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Pre-Section One: A Cup of ‘Montpellier-Exclusive Green Tea’ for Le Petit 

Monde, La Librairie Enchantée, and Their Fellow Spaces 

Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

Revitalizing Connections: Supporting Montpellier’s Child-Friendly 

Community 

 

Inspired by Saint Roch’s compassion, Cambacérès’ wisdom, and Valéry’s imagination, 

we establish the first-ever alliance of child-friendly museums and shops in Montpellier, 

develop an IP matrix to empower small and medium-sized institutions, and create a 

cultural journey that connects Huangshan and Montpellier. 

 

 
PART 1: The Road to Montpellier – A Mini-Theater of Stories 

Embark on a heartfelt journey of inspiration, resilience, and whimsical discovery that led to the 

creation of a dream museum for children and families in Montpellier. 

https://matrixkids.org/?page_id=7036
https://matrixkids.org/?page_id=7036
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Scene 1: Seeds of a Dream 

Title: Planting Whimsical Seeds 

Time: Late Autumn 2018 | Place: Montpellier, France 

 

In 2018, my connection with Montpellier began in the most unexpected way. I stumbled 

upon a whimsical project created by two co-founders from Montpellier. Their bold idea was 

later joined by another co-founder from California, adding a global twist to their already 

ambitious dream. The whole project was delightfully quirky—imaginative, slightly chaotic, 

and utterly captivating. 

 

As I watched their story unfold, I felt something stir in me. It was as if a seed had been 

planted deep in my heart. And at that moment, I thought, Why not me? Why not France? 

Why not now? 
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But the truth is, this dream didn’t just appear out of nowhere. It had been with me since I 

was about 12 years old. Even though I was still a kid myself, I was already plotting to open 

my own kindergarten—because why wait, right? My gut feeling back then, at just a little 

over 10 years old, told me that early childhood education was the greatest education in 

the world—the kind that could shape everything that came after. This dream was part of 

me—quiet, persistent, and maybe a little too ambitious for someone still figuring out long 

division. 

 

And that moment in 2018? It didn’t create the dream, but it supercharged it—like adding 

rocket fuel to a tiny paper plane. Or maybe, just like them, it was as if they had secretly 

folded a temporary paper airplane at the top of the Eiffel Tower, letting it take off into the 

sky—carrying their dream with it. Suddenly, it wasn’t just a dream. It was a mission. And 

there was no way I was going to un-dream it. 

 

Before that moment, I had never dared to dream of opening the world’s best kindergarten in 

France. But suddenly, that whimsical seed of inspiration began to grow. It felt bold, a little 

impossible, and completely exhilarating. That was the start of something extraordinary, 

though I couldn’t fully grasp it at the time. 

 

So, what does their story have to do with kindergartens? Honestly, nothing—and 

everything! Maybe it was a spark of inspiration, a kind of brainwave resonance, or just a 

moment when their dream ignited my own. It doesn’t really matter—hahaha! What matters 

is that in that instant, I made up my mind. That whimsical project became the foundation for 

all of this. The full story is far too vast to tell here, but I will share it someday—face to face, 

over a warm cup of tea. It must be told. 

 

And to them—thank you. Thank you for dreaming boldly, for daring to be whimsical, and for 

unknowingly planting a seed in my heart. Some stories don’t need to be told in full to be 

deeply felt. 

 

Scene 2: Cultivating the Dream 

Title: Irrigating the Seeds 

Time: Late Autumn 2018–Present | Place: France, always in dreams :) 
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But dreaming is one thing—turning it into reality was an entirely different challenge. 

 

Nurturing this dream wasn’t easy, and I’ll admit, my initial ideas were...well, ambitious. 

Before 2019, I was convinced that I could simply buy a kindergarten in France. I had worked 

as a lawyer and handled business deals in Australia, including the delivery of a kindergarten, 

so I thought, How hard could it be? 

 

However, as I delved deeper, I realized it wasn’t that simple. In France, foreigners can’t just 

open kindergartens—it’s nearly impossible due to regulations and ideological differences. 

Moreover, there isn’t an independent profession dedicated to early childhood education in 

France; education is categorized broadly. But I was passionate specifically about early 

childhood education. 

 

At one point, my research led me to consider Germany. Their system seemed more suitable, 

with a dedicated early childhood education field. But despite this, I couldn’t give up my 

dream of opening the best kindergarten in the world—and it had to be in France. As 

someone who isn’t particularly strong in history, even I knew about the centuries-old rivalry 

between Germany and France. Still, my heart was set. 

 

Searching for Solutions 

With these challenges in mind, I explored three creative solutions to keep my dream alive. 

 

The First Solution: Writing a Book 
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If opening a physical kindergarten wasn’t possible for the time being, then why not create a 

sky kindergarten? I explored the concept in depth, researching how early childhood 

education could take place beyond traditional classrooms. But I soon realized—true early 

learning needs connection. A sky kindergarten would be incredibly difficult to achieve. 

 

Yet, the idea lingered, and it was because of them, AGAIN! The three partners—the two 

from Montpellier and one from California—had once shared a story about their skiing 

adventure in Mont Blanc. I still remember the way they described it—the crisp mountain 

air, the quiet beauty of the snowy town, and the melody of Wake Up Little Susie playing in the 

background. 

 

Then, one night, I had a dream. 

 

I saw Susie in a snowy mountain town. The very same landscape they had described. 

The story unfolded as if it had been waiting for me. When I woke up, I knew—this was 

it. In just three weeks, I wrote Susie’s Family Story. 

 

And to them—thank you. Thank you for sharing your adventure, for painting that picture in 

my mind, and for unknowingly planting a seed that still grows today. 

 

The book, SUSIE'S FAMILY STORY, tells the tale of Susie, who lives in a snowy mountain 

town. When an epidemic and financial difficulties strike, she sends her son to an aerial 

kindergarten. The kindergarten has six teachers—M.A.T.R.I.X., each based on real people. 

The story is available for free to children worldwide at www.matrixkidscards.co. 

This story brought so much joy and connection to families during the pandemic that a 

second season is inevitable. Susie's family story will definitely continue! 

 

The Second Solution: A Thought Experiment with My Son 

http://www.matrixkidscards.co/
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The second solution was born out of necessity. A sky kindergarten is a great idea, but how 

could I encourage children to create? The only person in my family deeply involved with 

kindergarten was my son, Hunter, who was in kindergarten at the time. Hahaha! 

 

So, I began an experiment. Every day, for 180 days, Hunter and I played the same 

game. 

“How old is Mum this year?” 

“22!” 

“Where can Mum open the best kindergarten in the world?” 

“France!” 

 

It was our little word-filling game, our daily ritual. And of course, I added a personal 

touch—22 forever! Hahaha! My son never questioned it. He was only five at the time—

an age where children still believe every word adults say. Maybe it was the magic of 

childhood. Or maybe it was his beta brain waves, making everything I said feel 

like absolute truth. 

 

Then, something funny happened. One day, Hunter proudly repeated our game to his 

writing teacher—except he wasn’t just playing anymore. He was stating it like a 

fact. 

“Mum is building the world’s best kindergarten in France!” 

His teacher laughed in surprise and exclaimed, "YOU HAVE A CRAZY MUM!" 

 

Later that day, Hunter jumped home, eyes shining with excitement. 

“Mum! My teacher said, ‘YOU HAVE A CRAZY MUM!’” 

I laughed, “Oh? And what do you think?” 

Hunter shook his head, completely serious. “I don’t think you’re crazy.” 
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From Cards to a Bigger Dream 

Despite this, I persisted. Hunter and I began a new experiment—this time, with hand-

painted cards. We gathered fallen leaves during our walks, and over six months, Hunter 

created a new card every day. 

 

These cards became more than just art. They were a foundation, a way to help children 

create freely, no matter their resources. 

 

Then, one day, a new dream emerged. 

If I couldn’t open a kindergarten, why not a museum of cards? If Hunter could do it, then 

children everywhere could do it too. 

 

And of course, these cards weren’t just random creations. They were connected to 

Luhmann’s card-recording method, which, funny enough, originated in Germany. 

Hahahaha! Germany keeps sneaking into this story! 

 

The Third Solution: The World’s Best Leaf Recycling Museum (Not Only Because of 

an Insufficient Start-Up Fund) 

 

As the idea for the museum evolved, I realized it needed a deeper, symbolic foundation—

something timeless, universal, and practical. Enter tea, a symbol of creativity, connection, 

and sustainability. 

 

In my family, tea has always been more than just a drink—it’s a way of life. My great-

grandfather, grandfather, and father all drank green tea daily. Naturally, I follow the same 

tradition. But tea is also a creative medium. Good tea is used to drink, and old tea is 

used to make cards—because why let a good leaf go to waste? 

 

This vision aligns perfectly with the museum’s purpose: to inspire creativity in children while 
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promoting sustainability. Imagine the world’s best leaf-recycling museum, a magical space 

where old tea leaves are transformed into art. From hand-painted cards to intricate collages, 

each exhibit will show children how even discarded materials can spark imagination and tell 

a story. 

 

Many of Hunter’s cards were inspired by fallen leaves we picked up together. One of the 

best leaves in the world comes from my hometown: Huangshan Maofeng green tea. By 

connecting Provence’s herbal green tea with Huangshan’s green tea, the museum bridges 

cultures, showing children how creativity and sustainability transcend borders. 

Of course, there’s another reason Huangshan goes to Provence (besides creativity and 

culture). If the cards don’t sell—or the tickets—we still have tea and tea classes to keep 

things running. Hahaha! It’s our third safety net to ensure the museum doesn’t close down 

too soon. Practical and funny, right? 

 

The Magic of the Matrix 

Of course, there isn’t just a fourth method—there’s a whole matrix of possibilities! That’s 

why it’s called the Matrix Kids Cards Museum—our name says it all. 

 

The idea of a matrix has been with me since my rebellious youth (let’s just say it was a while 

ago—hahaha). Back then, I stumbled upon a book titled How Geniuses Think by Aleinikov A., 

which introduced me to the "Million Idea Generator" Matrix. This concept, all about 

exploring endless possibilities to spark creativity, planted a seed in my mind that never 

stopped growing. 

 

Years later, this concept became the foundation of the Matrix Kids Cards Museum. By 

combining the Matrix framework with Luhmann’s card-writing method, the museum 

became a space where creativity thrives in small, meaningful steps. Even Hunter’s creations, 

inspired by our long walks and shared ideas, embody this blend of structure and 

imagination, showing how even the simplest ideas can grow into something extraordinary. 

The Matrix Kids Cards Museum isn’t just a place for art—it’s a living, breathing system 

where every card and every leaf adds a new thread to a never-ending web of creativity.  

 

Because in the Matrix, every thread of creativity has the potential to weave a little 

magic—and that’s where the fun truly begins. After all, we all need a little magic now and 

then—and a few magic beans! 

 

Scene 3: Witnessing Resilience 

Title: Nurturing the Seeds of Resilience 

Time: Primary School Summers | Place: My Grandmother’s Clinic 
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When I was a child, I spent summers at my grandmother’s small clinic. She ran it all on her 

own after retiring—a one-woman operation that handled everything: consultations, 

prescriptions, injections, and even managing IV fluids. The clinic was small, but it brimmed 

with her quiet strength and tireless dedication. 

 

What I remember most vividly is her ingenious way of coaxing nervous children into taking 

their injections. She had a "magic handkerchief." Before giving a shot, she’d hold it up and 

say, “This cloth has superpowers—it can make the ouchie disappear in seconds!” 

The children, wide-eyed and skeptical, would reluctantly agree to try it. After the injection, 

she’d gently touch the area with the handkerchief and say, “See? The magic worked! It’s all 

gone now!” 

 

And you know what? It worked every single time. Watching her, I learned that running 

anything—whether a clinic or a museum—isn’t just about skills and hard work. It’s about 

understanding people, finding creative solutions, and making them feel cared for. Her clinic 

wasn’t just a business; it was a place where people felt safe and seen. 

 

Now in her 80s, my grandmother still amazes me with her resilience, humor, and knack for 

making everyone feel special. When I think about the Matrix Kids Cards Museum, I 

realize how much of her approach lives in it. Just like her clinic gave comfort and hope, the 

museum is here to care for every small, vulnerable heart that walks through its doors. It’s 

more than a space for creativity—it’s a place where love and imagination come together to 

make a little magic. 

 

Scene 4: A Sweet Gesture in a Tense Room 

Title: Sowing Seeds of Compassion 

Time: Fourth Year of Undergraduate Study | Place: Civil Courtroom 
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During my legal internship in my fourth year of undergraduate study, I found myself in a 

tense courtroom. A 5-year-old girl sat silently as her parents argued heatedly before the 

judge. Her small figure seemed out of place amidst the towering adults and the heavy legal 

atmosphere. Her wide, anxious eyes clung to every word. 

 

In law, we have a principle called B.I.C.—the Best Interest of the Child. But in moments 

like this, I wondered: what’s truly best for a child caught in such turmoil? The law resolves 

disputes between adults, but what about the emotional scars left on children? 

 

I reached into my bag and handed her a piece of candy. She hesitated, then accepted it, her 

worried face softening for a moment. That small gesture stayed with me. It reminded me 

how fragile children can be and how important it is to create spaces where they feel safe. 

This moment planted the seed of a new dream: to help children heal through creativity, 

offering them ways to process their emotions and rebuild. 

 

This story ties directly to the Matrix Kids Cards Museum. Beyond inspiring creativity, the 

museum provides tools to help children repair emotional wounds. Every leaf and card is a 

small step toward a brighter, more resilient future. 

 

Scene 5: Summer 2024: Falling for Montpellier 

Title: Discovering Home Away from Home 

Time: June 2024 (June’s Lucky Month) | Place: Montpellier, France 

As the dream of the Matrix Kids Cards Museum became more concrete, the question of 

where to bring it to life loomed large. Initially, Nice seemed like the perfect choice—the 

location, the prestige, the glamour. I had envisioned the museum nestled in the French 
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Riviera, surrounded by beauty and sophistication. 

 

But as I explored the area, something didn’t feel right. The reality didn’t match the vision I 

had built in my mind. It wasn’t about the location or the beaches—it was something deeper, 

something intangible that didn’t quite click. 

 

That uncertainty lingered until my mum—ever curious and adventurous—suggested a visit 

to Montpellier. Though I had known of Montpellier as a lively university town since 2018, I 

hadn’t considered it a place for families with young children. Still, its proximity to Provence 

and its intriguing charm sparked my curiosity. 

 

When we arrived, it was clear—Montpellier wasn’t just a city. It was alive with creativity, 

connection, and warmth. From its stunning medieval streets to its lively Place de la 

Comédie, Montpellier offered a rare mix of history and modern vibrancy. The city seemed 

to whisper, “This is where creativity belongs.” What started as a spontaneous visit quickly 

turned into a love story with a place that felt like home. 

 

Montpellier Mini Comedy Theater: Eight True Tales 

 

PLAY 1: The Warm Welcome in Montpellier 

"A warm-hearted host offers their best-kept secrets to a weary traveler." — Cyrano de Bergerac 

Our arrival at the B&B felt like stepping into a cozy French postcard. The hosts welcomed us 

with genuine warmth and handed us a paper map adorned with sticky notes and 

handwritten notes. There was something timeless about it—a traditional way of presenting 

the city. As I unfolded the map, it felt like Montpellier wasn’t just a new destination; it was 

somehow blood-related, like reconnecting with a long-lost family member. A lovely girl 

beamed and said, “This city is so charming, you can walk around for an hour and 

never regret it.” And she was absolutely right. Their enthusiasm set the tone for a week of 

unexpected delights. 
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PLAY 2: Tomatoes and Hair Dye in Montpellier 

"A shopper proudly proclaims the brilliance of their discovery to everyone within earshot." — Le 

Bourgeois Gentilhomme 

At a local supermarket, my mum and I found ourselves navigating the aisles like two 

explorers, relying entirely on visual cues since we couldn’t read the labels. It was an 

extraordinary adventure! My mum clutched the most gorgeous tomatoes she’d ever seen 

while eyeing a shelf of portable hair dye. She declared both to be treasures of equal 

importance. By checkout, she had bought every box of dye. “These are a bargain!” she 

exclaimed, holding them aloft like a victorious hunter. The cashier gave us a bemused smile 

as I tried to contain my laughter. 

 

PLAY 3: The Spoonless Greek Yogurt Adventure in Montpellier 

"Two characters invent absurd solutions to an everyday problem." — Les Fourberies de Scapin 

Back at the B&B, we sat down to enjoy a tub of Greek yogurt I had picked up at the dairy 

counter. I wasn’t entirely sure what it was because it looked like milk, cheese, and yogurt all 

in one. “I probably know the Greek word, so I guessed!” I joked. We eagerly opened it, 

only to realize we didn’t have spoons. My mum suggested using the lid as a makeshift utensil, 

while I dipped a finger in for a bite. We both dissolved into laughter, yogurt-covered and 

carefree, like kids at summer camp. 

 

PLAY 4: Fried Noodles and Romance in Montpellier 

"A shared meal becomes an intimate ref lection of love and connection." — Roméo et Juliette 

While savoring fried noodles at a café, we noticed a young couple at the next table imitating 

us—ordering the same dish, copying our gestures, and even laughing like we did. They 

punctuated their meal with frequent kisses. My mum raised the most philosophical question 

of the day: “Why are the French so romantic about chow mein?” I burst out laughing 

and replied, “If you’re romantic, everything is romantic. Romance is a thought!” 

 

PLAY 5: The Beautiful Skirt in Montpellier 

"A bold woman becomes the center of attention with her undeniable charm." — Madame Sans-

Gêne 

In a boutique, my mum stepped out of the dressing room wearing her flowy, color-block 

cotton dress. She paired it with a long-sleeve skirt she found on sale for less than €30. 

Instantly, the room became a stage as shoppers admired her. One elderly woman even 

patted her shoulder and gave her a look of sincere praise that transcended language. 

Beaming, my mum twirled dramatically and declared, “This is the best city in France!” 

 

PLAY 6: Train Station Serenade in Montpellier 

"Simple acts of kindness elevate an ordinary moment into something extraordinary." — Les 

Misérables 

At the train station café, we indulged in desserts while a pianist filled the space with 

melodious tunes. The barista, who was as charming as she was attentive, turned to us and 

asked, “Is the cake as good as the music?” It was. The white background of the station, 
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the golden sunlight streaming in, and the piano’s gentle notes created a scene so beautiful it 

felt surreal. My mum suddenly said, “I could stay in this city for the rest of my life.” It 

was in that moment that I knew—this would be where I would build the museum. 

 

PLAY 7: The Cycling Grandfather in Montpellier 

"An elder ref lects on life’s small pleasures with quiet dignity." — Les Bonnes 

Over dinner at a bustling restaurant, a senior gentleman joined our table. His sharp eyes, 

unassisted by glasses, sparkled with enthusiasm as he shared stories of his weekly cycling 

adventures. “Cycling is freedom, and steak is the reward!” he proclaimed, raising his 

glass. 

He told us he had been coming to this restaurant every weekend for decades. “I used to 

live in this area, and this place has always felt like home,” he said with a fond smile. 

His loyalty to the restaurant and the surrounding neighborhood was evident, a testament to 

how deeply he cherished the small pleasures in life. Then he smiled—a smile so pure and full 

of joy it was like seeing a child delight in their favorite toy. 

 

PLAY 8: The Miniature Train Adventure in Montpellier 

"A mundane journey turns into an absurd spectacle." — La Cantatrice Chauve 

The miniature tourist train jolted and bumped along Montpellier’s winding streets until it got 

stuck at a sharp turn. As passengers gasped, the driver scratched his head and then, with a 

theatrical flourish, managed to navigate the corner. Spontaneous applause erupted, and 

someone shouted, “Encore!” I joked, “If I ever fell on this train, I wouldn’t dare show 

off about it!” It was a scene so wonderfully absurd it felt like a comedy film. 

 

Eight little plays, eight moments of laughter, warmth, and unexpected connection. 

Looking back, each of these small encounters felt like pieces of a larger picture, little clues 

leading us somewhere we didn’t even know we were searching for. 

Montpellier wasn’t just a backdrop to these stories—it was the invisible thread weaving them 

together. The welcoming hosts, the spontaneous adventures, the music, the strangers who 

felt like old friends—this city wasn’t just a place we visited. It was a place that 

embraced us. 

 

And so, without even realizing it at first, Montpellier had already answered the question we 

hadn’t yet asked: Where should this dream take root? 

 

Why Montpellier? 

Montpellier is more than a city—it’s a living storybook, where every street corner whispers 

tales of its rich history and dynamic culture. Its Place de la Comédie, with its vibrant 

performances and lively atmosphere, feels like the beating heart of the city. From its 

welcoming people to its Mediterranean charm, Montpellier celebrates creativity, connection, 

and joy like no other place. 

 

For the Matrix Kids Cards Museum, Montpellier is the perfect home. Here, the museum 

can flourish as a place where children’s creativity and cultural harmony come alive. The 
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city’s people and energy made the decision effortless, as if Montpellier had been waiting for 

this dream all along. 

 

Montpellier will not just house a museum—it will nurture a legacy. A legacy of creativity, 

connection, and art that bridges generations and cultures. By the end of our month-long stay, 

my mum and I knew—Montpellier wasn’t just a stop on our journey. It was the destination. 

The dream was no longer just a vision; it had found its roots in a city that felt like magic. 

P.S.The above are all genuine reviews from me and my mother—no one bribed us to 

write fake reviews. Hahahahaha! 

 

Finale: Seven Years in the Making 

Time: June 2025 （June’s Lucky Month, again）| Place: Leaf Creativity Pavilion 

We wanted to make a cup of good tea but found no tree. 

We tried to plant tea seeds but found no key. 

It took seven years—finding the land, nurturing the seeds, and letting them be. 

A gentle greeting, the tea is ready, here we come. Let’s get started—together, in Montpellier. 

 

Let’s talk about tea now. A cup of good green leaf tea, a Montpellier, and an IP.  

Are you in, or will you miss out? 

 

Warm regards, 

June W. 

Curator, Leaf Creativity Pavilion 

 

 
Part 2: Treasure Map to Sustainability – Unearthing Gold (and Numbers) in 

Montpellier 
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All friends who continue reading are IN. Congratulations! We are about to officially 

start digging for treasure! Think of this part as the treasure map, and every number is a 

clue. While the details may be hypothetical, the solutions are as real as solving a 

mathematical problem. Once you know the formula, you can crack the code and solve your 

problem too. Let’s dive in and uncover the magic. 

 

Nature thrives when given balance: the right light, water, and care. Similarly, museums 

flourish when their operations align with creativity and financial sustainability. Numbers, 

though seemingly impersonal, hold the power to transform potential into reality. Let’s 

transition into the practical side of building this equilibrium. 

 

First Set: Simulated Monthly Operating Figures 

Imagine the daily life of a family-friendly museum in Montpellier: 

• Visitors: Assume 150 visitors per day. 

• Daily Income: 

o Ticket Sales: 150 visitors × €8 = €1,200. 

o Peripheral Sales: 30% of visitors (45 people) × €5 = €225. 

o Total Daily Income: €1,200 + €225 = €1,425. 

• Expenses: 

o Staff Salaries: 4 staff members × €80/day = €320/day (no change to 

wages or workload). 

o Rent and Utilities: Fixed at €400/day. 

o Supplies and Maintenance: Average of €150/day. 

o Total Daily Expenses: €320 + €400 + €150 = €870/day. 

• Net Income: 

o Net Daily Margin: €1,425 − €870 = €555/day. 

o Net Monthly Margin: €555 × 30 = €16,650/month. 

This represents the current operational reality: sustainable, but with limited flexibility for 
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growth or innovation. 

 

Second Set: Scenario with a 30% Revenue Increase Through Creative Savings 

Now imagine optimizing operations to unlock a 30% increase in revenue, achieved through 

innovative and sustainable cost-saving methods: 

• Daily Income: 

o Ticket Sales: €1,200 + 30% = €1,560. 

o Peripheral Sales: €225 + 30% = €292.50. 

o Total Daily Income: €1,560 + €292.50 = €1,852.50. 

• Creative Cost Savings: 

o Energy Efficiency: Replace traditional lighting with LED systems and 

optimize HVAC usage, reducing utilities by 10%. 

▪ Savings: €400/day × 10% = €40/day (€1,200/month). 

o Supplies Optimization: Bulk purchase agreements and local partnerships 

lower supply costs by 10%. 

▪ Savings: €150/day × 10% = €15/day (€450/month). 

o Marketing Efficiency: Transition to cost-effective digital marketing 

campaigns and local collaborations, reducing marketing expenses by 10%. 

▪ Savings: Assume marketing is 10% of total expenses (€870 × 10% = 

€87/day), yielding €8.70/day (€261/month). 

• Revised Expenses: 

o Rent and Utilities: €400 − €40 = €360/day. 

o Supplies: €150 − €15 = €135/day. 

o Staff Salaries: €320/day (no change). 

o Total Daily Expenses: €320 + €360 + €135 = €815/day. 

• Net Income: 

o Net Daily Margin: €1,852.50 − €815 = €1,037.50/day. 

o Net Monthly Margin: €1,037.50 × 30 = €31,125/month. 

 

Practical and Creative Cost-Saving Methods with Savings 

1. Energy Efficiency: 

o Replace conventional lighting with LED alternatives and automate lighting 

and HVAC systems to match visitor patterns. 

o Savings: €1,200/month. 

2. Supplies and Maintenance: 

o Establish bulk purchasing agreements and prioritize local suppliers for 

discounts and sustainability. 

o Savings: €450/month. 

3. Marketing and Community Engagement: 

o Shift to social media campaigns, email newsletters, and partnerships with 

local schools and businesses. 

o Savings: €261/month. 

Total Monthly Savings: €1,911 
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So, with all these optimizations, what does this mean for a museum—or any creative 

institution? 

It means that sustainability isn’t just about cutting costs—it’s about making smart, 

creative choices that turn small improvements into big changes. 

 

And here’s the real question: 

👉If a 30% increase is possible through creative solutions, what else is possible? 

Maybe the answer isn’t just in numbers, but in rethinking the way we build, connect, 

and innovate. 

 

The key isn’t just saving money—it’s unlocking potential. 

 

 
Part 3: How One Store in Montpellier Can Grow into Thousands Online at Nearly 

Zero Cost 

 

Introduction: The Common View 

“Some people believe that the success of a physical store or museum catering to 0-6-year-

olds in the city center of Montpellier depends on how many people walk in and how many 

click and buy from the online store.” 

 

Exploring the Numbers 

Let’s take a closer look at the financial dynamics of a small commercial store in Montpellier. 

We’ll evaluate revenue, costs, and profit from two key income sources: walk-ins and online 

sales, calculated over a single week. 

1. Walk-In Revenue and Costs 
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• Weekly Visitors: 150 visitors/day ×  7 days = 1,050 visitors/week. 

• Conversion Rate: 30% of visitors make purchases = 315 customers/week. 

• Average Spend Per Customer: €20. 

• Total Weekly Revenue: 315 customers × €20 = €6,300/week. 

• Costs: 

o Staff Salaries: 3 staff × €80/day × 7 days = €1,680/week. 

o Rent and Utilities: €1,000/week. 

o Supplies and Maintenance: €700/week. 

o Total Weekly Costs: €1,680 + €1,000 + €700 = €3,380/week. 

• Net Weekly Profit (Walk-Ins): €6,300 − €3,380 = €2,920/week. 

2. Online Sales Revenue and Costs 

• Weekly Online Visitors: 2,000 unique visitors/week. 

• Conversion Rate: 5% of online visitors make purchases = 100 customers/week. 

• Average Spend Per Customer: €30. 

• Total Weekly Revenue: 100 customers × €30 = €3,000/week. 

• Costs: 

o Web Hosting and Maintenance: €200/week. 

o Digital Marketing: €500/week. 

o Shipping and Logistics: €10/order × 100 orders = €1,000/week. 

o Total Weekly Costs: €200 + €500 + €1,000 = €1,700/week. 

• Net Weekly Profit (Online Sales): €3,000 − €1,700 = €1,300/week. 

 

Summary of Weekly Performance 

• Total Revenue: €6,300 (Walk-Ins) + €3,000 (Online Sales) = €9,300/week. 

• Total Costs: €3,380 (Walk-Ins) + €1,700 (Online Sales) = €5,080/week. 

• Net Weekly Profit: €9,300 − €5,080 = €4,220/week. 

While the combined weekly profit of €4,220 is encouraging, it highlights the fragile balance 

of traditional models, which depend heavily on consistent foot traffic and online engagement. 

A slight increase in costs or dip in sales could significantly impact the store’s viability. Every 

decision carries weight, both financially and in terms of serving the community. 

 

Reflection and Core Question 

While these calculations highlight the strengths of traditional models, they also expose their 

limitations. Foot traffic and online clicks may drive revenue, but can they ensure long-term 

resilience? 

The real question is, is there a possibility that does not depend on how many people 

walk in or how many people click to purchase the products at the outlet? Are your 

products and services sold anywhere globally at no additional cost? “One physical 

store, thousands of cloud stores.” 

 

A Friendly Vision for the Future 

Imagine a cozy little store in the heart of Montpellier, its shelves stacked with delightful toys 

and whimsical books that could make even grown-ups pause and smile. 

Now, picture these same treasures making their way to the hands of children far and wide: 
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• A curious kid in Finland builds a robot they discovered through a fun online 

workshop. 

• A parent in Japan unwraps a handcrafted puzzle that becomes their toddler’s new 

favorite. 

It’s like spreading a bit of Montpellier magic around the globe, without ever needing to 

pack a suitcase. By mixing creativity with a dash of resourcefulness, we can turn local gems 

into global joy-makers, ensuring child-friendly institutions not only survive but also bring 

smiles and wonder to families everywhere. 

 

 
Part 4: From Huangshan to Provence—A Shared IP Vision 

 

Clarifying IP and the Alliance Purpose 

Many believe that IP is simply the name of their store or product. This may hold true for 

giants like Apple or Starbucks, whose names alone command global recognition. But for 

small and medium-sized businesses, IP requires a new approach. 

 

The IP we’re introducing isn’t limited to “Huangshan to Provence.” It’s a scalable template 

that connects any two coordinates, creating unique competitive tracks for businesses. This 

matrix of connections transforms isolated entities into collaborative networks, enhancing 

visibility and recognition while fostering growth. 

 

Unlike well-established brands like Lipton black tea or Uniqlo, the true value of IP lies in 

empowering small and medium-sized businesses. These businesses often operate adjacent to 

famous names but lack the visibility and recognition to thrive independently. The IP 

alliance framework provides these businesses with the protection, recognition, and shared 
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opportunities they need to succeed. 

 

Answering the Big Question 

In Parts 2 and 3, we posed some critical questions: 

• Part 2: How do we achieve a 30% profit increase without raising operational costs? 

• Part 3: How can small businesses leverage the concept of “thousands of cloud 

stores” to thrive beyond traditional models? 

 

Detailed and Rational Analysis: Part 2 – Achieving a 30% Profit Increase 

The key to a 30% profit increase lies in combining revenue growth with cost efficiency. 

Here’s a breakdown of the accounting: 

1. Baseline Weekly Profit: 

o Total Revenue: €9,300/week (calculated from walk-ins and online sales in 

Part 2). 

o Total Costs: €5,080/week (staff salaries, rent, supplies, and online expenses). 

o Net Weekly Profit: €9,300 − €5,080 = €4,220/week. 

2. Revenue Growth from IP Alliance: 

o Shared Promotions: Co-branded campaigns (e.g., Huangshan tea and 

Provence cards) attract 20% more customers both in-store and online: 

▪ Walk-In Revenue Increase: €6,300 × 20% = €1,260. 

▪ Online Revenue Increase: €3,000 × 20% = €600. 

▪ Total Weekly Revenue Growth: €1,260 + €600 = €1,860/week. 

3. Cost Savings Through Collaboration: 

o Bulk Purchasing: Reducing supply costs by 10%: 

▪ Supplies Savings: €700 × 10% = €70/week. 

o Shared Marketing: Reducing advertising costs by 20%: 

▪ Marketing Savings: €500 × 20% = €100/week. 

o Total Weekly Cost Savings: €70 + €100 = €170/week. 

4. New Weekly Profit: 

o Total Revenue: €9,300 + €1,860 = €11,160/week. 

o Total Costs: €5,080 − €170 = €4,910/week. 

o Net Weekly Profit: €11,160 − €4,910 = €6,250/week. 

o Profit Increase: (€6,250 − €4,220) ÷ €4,220 = 48% increase. 

 

By using the IP alliance’s shared promotions and collaborative cost savings, the target 30% 

increase is not only achievable but can be exceeded. 

Detailed and Rational Analysis: Part 3 – Thousands of Cloud Stores 

The concept of “thousands of cloud stores” is rooted in creating shared visibility and 

extending global reach. Here’s how it works in practice: 

1. Shared Visibility: 

o Each business in the IP alliance benefits from cross-promotion across the 

network. 

o Example: A Montpellier tea shop’s products are featured in an online 

campaign in Huangshan, and vice versa. 
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o Result: Increased global audience reach and potential sales growth of 10%. 

2. Collaborative Products: 

o Developing co-branded items, such as tea gift sets combining Huangshan 

Maofeng with Provence herbal tea. 

o Weekly Revenue from Collaborative Products: €200. 

3. Cost Neutrality: 

o These initiatives do not require additional physical expansion or major 

advertising spend, ensuring minimal overhead. 

4. Revised Weekly Profit: 

o Revenue from Collaborative Products: €200/week. 

o New Weekly Profit: €6,250 + €200 = €6,450/week. 

By creating a matrix of shared resources and visibility, the “thousands of cloud stores” 

approach amplifies impact and profitability without increasing operational costs. These 

calculations demonstrate how the IP alliance transforms traditional business models into 

innovative, sustainable frameworks. 

 

Conclusion: A Vision for Shared Success 

The IP alliance transforms small, independent businesses into a powerful network, creating 

sustainable growth while reducing costs. It’s a model where creativity, collaboration, and 

innovation redefine what’s possible. 

Imagine a future where a parent in Huangshan sips Provence-inspired herbal tea, while a 

family in Montpellier treasures handcrafted puzzles from Huangshan. This is the power of 

the IP alliance—building bridges that connect cultures and inspire innovation. 

 

The Big Question for You 

How often do we take a leap of faith in life? I know the struggles, the sacrifices, and the 

uncertainties—but I’m still here, choosing to believe. Why? Because all meaningful journeys 

begin with love. I love Montpellier, and I envision a future where this city leads a movement 

that connects hearts, ideas, and opportunities worldwide. 

 

So, here’s the question: A cup of good green leaf tea, a Montpellier, and a shared IP.  

Are you in, or will you miss out? 
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Part 1: Welcome  

Huangshan Encounters Provence 

Welcome to ‘Huangshan Meets Provence,’ where creativity f lourishes through tea gardens, cultural 

connections, and inspiring projects. Explore nine parts that guide you from tradition to innovation, 

featuring a comprehensive course and downloadable resources to foster a legacy of impact. 

 

 

Welcome to the Pavilion 

We're not just brewing tea—we're brewing dreams (and trying to keep the lights 

on). 

Running a museum isn’t easy. We’ve sold everything to build it, and on some days, there’s only one 

visitor. From Montpellier, no less! Turns out... it was my mom. So, yes, we sell tea, teach classes, 

laugh, cry—and most importantly, sip, try, and dream big. Because sometimes, a museum starts with 

one visitor, a whole lot of tea, and endless love. 

https://matrixkids.org/?page_id=6900


 
 

 

Dear Friends, 

In today’s global economy, small and medium-sized tea farmers face big challenges. 🌍 

Climate change, unpredictable markets, and limited resources make it harder than ever to 

sustain their craft. These farmers—guardians of centuries-old traditions—are struggling to 

preserve their livelihoods. 

 

At the Leaf Creativity Pavilion, we asked ourselves: 

How can we, as a museum working with children aged 0-6 and their families, help? 

Our inspiration came from a timeless story: The Little Prince by Antoine de Saint-Exupéry. 

You know the one—the Little Prince cared deeply for his rose because it was his. It was 

loved. 🌹 

 



Tea leaves are like that rose. Each one is extraordinary, a symbol of hard work, tradition, and 

resilience. But when they’re overlooked, they’re just… leaves. Forgotten. That’s where we 

step in. At the Pavilion, we transform these forgotten leaves into Leaf Cards—art, stories, 

and cultural treasures. This simple idea builds bridges between farmers, children, and 

families. Through Leaf Cards, families discover the value behind every leaf, every story, and 

every tradition. Farmers, in turn, get the support they need. It’s a cycle of creativity, 

sustainability, and shared joy. 

 

And here’s the twist: this isn’t just about imagination. It’s about science too! (And trust us—

it’s fun.) 

 

A Story Behind the Science and the Connection to France 

I grew up in Anhui Province, home to the breathtaking Huangshan mountain range. 

Imagine towering peaks wrapped in mist. Pine trees shaped by the wind. And tea leaves so 

fine they’re like treasures from nature. 

 

As a child, I wandered through the tea gardens with my family. The air smelled sweet, and 

the leaves sparkled with dew. Tea wasn’t just a drink. It was a way of life. It taught patience, 

balance, and respect for the natural world. 

 

Years later, I encountered Provence, a region in France known for its lavender fields and 

herbal traditions. It reminded me of Huangshan—not because the landscapes are the same, 

but because both places carry the same magic. That feeling of connection, creativity, and 

timelessness. 

 

This is why we chose to journey from Huangshan to Provence. These two places, though far 

apart, show us how nature and tradition can unite us across cultures. 

 

And here’s where the HUNTER CARD comes in. This idea was born from a desire to 

connect families and children in a meaningful way. Through creativity and learning, the 

HUNTER CARD Thought Experiment became the foundation of this project. It’s a system 

that blends cultural exploration with practical action—helping small farmers and 

empowering families to create something truly magical. 

 

From Huangshan to Provence: The Journey 

We’ve designed a six-month course to take you on an exciting adventure. Along the way, 

you’ll explore science, culture, and sustainability. Here’s what’s in store: 

Theme What We’ll Explore Why It Matters Fun Activity 

Tea Molecules What’s inside a tea leaf ? 
Molecules like 
catechins = flavor! 

Test and sniff tea 
samples. 

Plant 
Photosynthesis 

How plants grow with 

sunlight. ☀️ 

Sun + water = 
healthy plants. 

Experiment with local 
plant growth. 

Mountains & 
Rivers 

Huangshan’s mist vs. 
Provence’s lavender fields. 

How landscapes 
shape plants. 

Create a map and 
compare regions. 



Theme What We’ll Explore Why It Matters Fun Activity 

Geographical 
Secrets 

Climate, soil, and altitude. 
Why environment = 
better tea. 

Test soil and record 
your findings. 

Tea Aroma 
Why does tea smell so 
good? 

Aroma = chemistry 
magic. 

Make your own tea 
“scent map.” 

Tea Art 
The beauty of tea 

traditions. 🍵 
Where science meets 
art. 

Recreate a tea ritual 
with your family. 

Helping Farmers 
Turning unsaleable leaves 
into treasures. 

Sustainability in 
action! 

Design and create 
Leaf Cards. 

 

Call to Action 

Dear friends, 

Now it’s your turn to join this journey of creativity and purpose. 🌟 

 

Let me share a personal story that inspired me to launch this initiative. My son, Hunter, 

spent countless hours creating beautiful leaf cards. Together, we collected leaves from parks 

and communities, carefully cleaned them, and painted them with markers and oil to create 

vibrant designs. When I was preparing to travel to France for an exhibition, Hunter asked me 

to take about 30 of his leaf cards with me. But just before I boarded the plane, he changed 

his mind. 'Don’t take them with you, Mum,' he said. 'If customs doesn’t let them in, you’ll 

have to throw them away, and I’d be in big trouble.' Then, with a twinkle in his eye, he added, 

'Next time, I’ll go to France myself and hold my own exhibition. 

 

That moment reminded me of something powerful: for children, preciousness isn’t 

measured by money but by the care and love they pour into their creations.This is 

the spirit behind the Leaf & Lavender Cup—an invitation to create and connect, to turn 

small treasures into something extraordinary. Your ideas, no matter how big or small, have 

the power to bring joy, support farmers, and inspire global change. 

 

Hunter believed in his leaf cards, and so should you. If he can do it, so can you. The road 

from Huangshan to Provence is brighter, more magical, and far more meaningful with 

your company. 

 

Together, let’s transform forgotten leaves into treasures and small actions into ripples of 

kindness across the world. 

Because every leaf tells a story, every step we take builds a bridge, and every 

creation we make brings us closer to each other. 

 

With warmth and gratitude, 

June W. 

Curator, Leaf Creativity Pavilion 

 

Note: Here’s a sneak peek into the framework behind our journey! Each part of this 

diagram represents an important step in our mission, from introducing the Pavilion's 

mission to exploring how Huangshan Maofeng tea and Provence lavender meet and 



blend in the creative process. Think of it as a roadmap that guides us through the exciting 

adventure of connecting cultures, sustainability, and creativity—one step at a time. 

We’re brewing more than just tea—it's a whole global adventure! 
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PART 2: OUR STORY 

 

The journey of the Leaf Creativity Pavilion began with a simple yet powerful vision: 

To connect cultures through the universal love of tea, creativity, and the stories 

behind every leaf. 

 

This vision grew from two magical places: the misty peaks of Huangshan, where 

centuries-old tea traditions reflect patience and harmony, and the sunlit fields of 

Provence, where vibrant herbs carry the essence of simplicity and beauty.  

These two places, though separated by thousands of miles, share a bond—a bond that 

inspires curiosity, creativity, and connection. 

 

One such story lies at the heart of our journey. Growing up in Anhui Province, I 

was surrounded by the misty beauty of Huangshan’s tea gardens. The tea leaves, 

glistening with dew, seemed like tiny treasures, each holding a piece of nature’s 

poetry. Years later, I found myself in Provence, where the lavender fields painted 

the air with their calming fragrance. Despite the distance, these two places shared 

something profound: a quiet magic that connects people to the earth and to each 

other. 

 

This connection became the soul of the Pavilion. We asked ourselves: 

What if these stories could unite families across the world? What if creativity and tea 

could help small farmers and inspire the next generation? 

The answer became the Leaf Creativity Pavilion—a place where tradition meets 

innovation, where the aromas of Huangshan Maofeng and Provence’s herbs inspire 

families to learn, create, and connect. 

 



Inspiration Behind the Pavilion 

1. Huangshan Maofeng’s Tea Traditions: 

Huangshan’s tea, cherished for its light fragrance and graceful balance, is more than 

a beverage. It embodies resilience, mindfulness, and the philosophy of 

harmony that has shaped generations. 

2. Provence’s Herbs and Flowers: 

The herbal teas of Provence bloom with the spirit of freedom, simplicity, and 

nature’s elegance. Each sip carries the essence of the Mediterranean’s sunlit hills 

and its vibrant connection to life. 

3. HUNTER CARD’s Global Mission: 

At its core, this project is guided by the HUNTER CARD Thought Experiment. It’s 

a system that bridges cultures through practical action and creativity, 

empowering families to make small changes with big impacts. 

 

Our Vision in Action 

This journey isn’t just about tea or herbs—it’s about turning memories, science, and 

creativity into tools for global connection. Through learning, creating, and sharing, we aim 

to: 

1. Inspire Curiosity: Teach families to see the beauty in nature’s smallest details. 

2. Foster Creativity: Transform simple tea leaves into stories, art, and connections. 

3. Create Impact: Support small farmers and help them thrive in a changing world. 

 

Tea Aromas: Provence Herbal Green Tea vs. Huangshan Maofeng Tea 

 

Aspect Provence Herbal Green Tea Huangshan Maofeng Tea 

Geographical and 
Environmental 
Impact 

  

Region 
Mediterranean, Provence, 
France: Renowned for its lavender 

Huangshan, Anhui Province, 
China: A UNESCO World 



Aspect Provence Herbal Green Tea Huangshan Maofeng Tea 

fields, rosemary bushes, and sunlit 
hillsides. 

Heritage site with misty peaks 
and pristine biodiversity. 

Altitude 

100–500 meters: Low altitudes 
enhance photosynthesis, resulting 
in higher levels of volatile 
aromatic compounds like 
terpenes. 

800–1,200 meters: High-
altitude growth increases amino 
acid biosynthesis, giving a 
smoother taste and richer 
aroma. 

Climate 
13–15°C annual average, low 
humidity, 2,800–3,000 sunshine 
hours annually. 

Cool and humid, average 
annual temperature 12–16°C, 
frequent mist ensuring moisture 
retention. 

Soil Composition 
Limestone-rich soil, with calcium 
carbonate promoting floral and 
citrusy aromas. 

Acidic, sandy loam soils rich 
in organic matter, ideal for slow-
growing, flavor-intense tea 
leaves. 

Chemical 
Composition and 
Aroma Profile 

  

Key Compounds 
Linalool, geraniol, camphor, and 
other monoterpenes, contributing 
to a calming, herbal aroma. 

Polyphenols (25–30%), 
theanine (1–2%), and methyl 
jasmonate, providing 
antioxidant properties and 
complex floral notes. 

Aroma Notes 
Predominantly herbal and floral 
with undertones of citrus zest and 
faint earthiness. 

Balanced orchid, chestnut, and 
fresh green notes with a 
lingering sweetness. 

Aroma Intensity 
and Duration 

Moderate intensity, lasting 3–5 
minutes in brewed form. 

Strong and persistent, lasting 
6–8 minutes, particularly in 
spring-harvested leaves. 

Production 
Techniques and 
Seasonal Variability 

  

Harvesting 

Herbs are handpicked at peak 
aromatic concentration, usually 
early summer for lavender and late 
spring for rosemary. 

Leaves are plucked in early 
spring, focusing on tender buds 
for optimal freshness and aroma 
retention. 

Processing 
Techniques 

Gently dried at 35–40°C to 
preserve terpene profiles; often 
blended with complementary 
botanicals like citrus peel. 

Involves kill-green (杀青) at 

high temperatures (120–140°C) 
to halt oxidation, followed by 
delicate hand-rolling. 

Seasonal Variation 

Sunlight and soil moisture 
influence terpenoid concentrations, 
leading to subtle aroma differences 
between seasons. 

Spring harvests yield higher 
amino acid levels, enhancing 
umami; summer leaves tend to 
have more robust tannins. 

A Pavilion of Connection and Creativity 

As the Pavilion continues to grow, it blends the wisdom of Huangshan with the 

playfulness of Provence. Together, we’re building a space where families can learn, dream, 

and grow—transforming simple tea leaves into stories, connections, and impact. 



 

The Scent Beyond Borders: A Dream Worth Sharing 

Imagine this: 

The soothing aroma of Provence’s herbal tea blending with the delicate notes of Huangshan 

Maofeng. These scents are more than just fragrances—they are stories waiting to be told. 

But here’s the reality: Millions of families with young children don’t have the 

privilege to dream about such luxuries. For many, even the basic necessities are out of 

reach. 

 

Did you know? 

According to a 2023 UNICEF-World Bank analysis, 1 in 6 children globally—about 

333 million—live in extreme poverty, surviving on less than $2.15 per day.For these 

families, poverty isn’t just a lack of money. It’s about the absence of opportunities, tools, and 

systems that allow them to hope and grow. Traditional solutions like donations and 

fundraisers often provide temporary help, but they don’t solve the deeper problem. 

 

So, here’s a question for you: What if there was a way to turn something as simple as 

a tea leaf into hope, opportunity, and lasting change? 

 

A Leaf, A Bridge, A Legacy 

Poverty isn’t just an economic issue—it’s a story of untapped potential. And that’s 

where the magic begins. 

 

Picture this: 

A young boy in a small village picks up a leaf and holds it to the sun. 

“What if,” he wonders, “this leaf could change my life?” 

His little sister smiles and says, “What if it could connect us to the world?” 

 

This isn’t just a dream. It’s a metaphor for the magic we’ll share in PART 3. 

 

At the heart of it is the HUNTER CARD thought experiment and replication system—a 

framework that transforms leaves into tools of creativity, connection, and opportunity. 

From Huangshan to Provence, this system empowers families to create lasting change. 

It’s not about charity. It’s about reimagining the world where every child, no matter where 

they are, can build their future. 

A leaf is not just a leaf. It’s hope. It’s love. It’s our shared dream. 

 

A Shared Journey 

Here’s the beauty of this journey: 

"No act of kindness, no matter how small, is ever wasted." (Aesop) 

Every idea, every moment, and every connection we create together is part of a larger story. 

A story where leaves become bridges—bridges that connect families, communities, and 

dreams. 

The road from Huangshan to Provence is long, but it’s infinitely brighter with you 



on it. 

 

A Thought-Provoking Ending 

If a single leaf can spark a connection, what could a formula do? 

In PART 3, we’ll uncover the formula that turns dreams into reality. 

Let’s take the next step—together. 
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PART 3: From Leaves to Legacy: A Hands-On Framework for Change 

Imagine a child, inspired by the delicate aroma of Huangshan Maofeng and Provence’s lavender, 

holding a single leaf with a world of dreams in their hands. PART 3 transforms these dreams into 

reality—a system where simple leaves inspire profound change, bridging imagination and legacy. 

 

Introduction for PART 3: Unique Solution Overview 

As we’ve explored, children’s creativity holds immeasurable potential—not just to inspire but to 

create tangible impact. However, unlocking this potential requires more than imagination; it 

demands a system. A framework that transforms raw creativity into tools for connection, 

empowerment, and global change. At this point, we introduce our unique solution—a structured yet 

f lexible formula that combines cultural heritage, actionable systems, and measurable outcomes to 

create a world of opportunity for children and communities alike. 

 

In the next section, we’ll walk you through this framework step-by-step, breaking it down into its core 

components and illustrating its impact with real-world examples. Let’s see how creativity, 

collaboration, and structure come together to make a lasting difference. 



 

 



 

 
Now that we've explored the core formula—TEA + H2O + 80°C = A Cup of Great Green 

Tea]—let's dive deeper into its practical application. Each part of this formula aligns with a 

key pillar of our framework, providing a clear path for turning creativity into global impact. 

 

In the following modules, we’ll explore these elements in detail: 

MODULE 1: TEA 

Exploring the Molecular Foundations, Shared IP, and Creative Pathways for Child-

Friendly Innovation 

(The foundational ingredient of the formula—symbolizing creativity and harmony, inspired by 

Huangshan and Provence.) 

 

MODULE 2: H₂O 

Bridging Global Creativity and Local Identity Through Immersive Exhibits and 

Cultural Programs 



(The essential connector of the formula—representing localization and collaboration, exemplified by 

Montpellier and Tippecanoe.) 

 

MODULE 3: 85°C / 185°F 

Sustainability, Creativity, and the Creation of Leaf Cards for Tangible Impact 

(The perfect temperature of the formula—representing nurturing, transformation, and the time 

needed to create meaningful impact through sustainability and innovative solutions like Leaf Cards.) 

 

MODULE 4: The Cup of Fragrant Green Tea 

Applying Lessons to Transform Communities Locally and Globally 

(The final result of the formula—a harmonious blend of creativity, purpose, and structured systems 

that drive global change and provide equal opportunities for children.) 

 

Finally, we’ll conclude with a Showcase Study—a complete case study demonstrating how these 

elements come together to celebrate participant achievements and inspire global change. 

 

A Sweet Little Reminder Before We Begin the Modules 🎉 

Congratulations on making it this far! You’ve journeyed through the fragrant fields of 

Provence and the lush tea gardens of Huangshan. Now, it’s time to dig deeper into the four 

magical modules that will transform your dreams into actionable brilliance. 🌱✨ 

 

But here’s the fun part: this isn’t just any journey—it’s a preparation for greatness! Think of 

these modules as your treasure map. Follow them carefully, add your own creativity, and 

you’ll unlock the ultimate prize (yes, we mean it, a grand prize) awaiting at the end! 🏆 

 

Oh, did we mention it’s an open-book exam? So don’t stress—just bring your best ideas, a 

pinch of curiosity, and a generous helping of laughter. We promise, even if you trip on a tea 

leaf, you’ll land in a lavender field. 😊🌸 

Get ready, because Module 1 is steeped and ready to brew. Let’s begin! 
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PART 4：MODULE 1: TEA 

 
Exploring the Molecular Foundations, Shared IP, and Creative Pathways for Child-

Friendly Innovation 

(The foundational ingredient of the formula—symbolizing creativity and harmony, inspired by 

Huangshan and Provence.) 

 

A Story to Spark Your Imagination 

Over 1,200 years ago, the tea gardens of Huangshan were first cultivated, earning the 

region a reputation as the birthplace of Huangshan Maofeng tea. Today, farmers like Mei 

Lin, who has spent 15 years mastering the art of tea picking, start their mornings at 

dawn. The mist hangs low over the mountains, and the tea leaves glisten with dew. These 

leaves are said to embody the soul of Huangshan—delicate, refreshing, and deeply rooted 

in tradition. 

 

Across the world, in the sun-drenched fields of Provence, lavender blooms in peak season 

from June to August. Pierre Dupont, a second-generation lavender farmer, recalls how his 

grandfather described lavender as “the purple gold of Provence” for its calming scent 

and economic value. 

 

Now imagine this: Mei Lin and Pierre meet at an international cultural fair in 2019. Inspired 

by their shared passion for natural heritage, they decide to collaborate. Their idea? A set of 

sensory cards for children that combines the aromas, colors, and stories of their 



respective regions. 

 

What if you could create something just as meaningful? Today, you’ll learn how to connect 

the unique qualities of two places, just like Mei Lin and Pierre, and turn those connections 

into creativity and impact. 

 

What You'll Discover in This Module 

By the end of this module, you will: 

1. Understand how to identify unique cultural or natural elements. 

2. Learn how to combine these elements to create shared intellectual property (IP). 

3. Develop ideas for child-friendly products that bridge global creativity and local 

identity. 

 

Key Concepts to Explore 

1. The Power of Shared IP 

• Definition: 

Shared IP is a collaborative framework where unique elements from different 

regions or cultures are combined to produce innovative, valuable creations that 

respect and celebrate their origins. 

• Why It Matters: 

Shared IP fosters cultural exchange, economic growth, and global recognition of 

local traditions. 

As Dr. Lisa Amster explains, “Shared IP is not just about products—it’s about 

creating bridges between people and their stories.” 

• Expanded Example: 

Beyond Japanese ceramics and Danish minimalism, consider the fusion of Indian 

block printing with Scandinavian interior design. This collaboration not only revived 

traditional techniques but also opened new markets for artisans in both regions. 

• Pedagogical Insight: 



Teach participants how to identify complementary elements by analyzing cultural, 

economic, and artistic traits of two regions. Use guided brainstorming sessions to 

inspire ideas. 

2. Why TEA? 

• Historical Significance: 

Tea has served as a symbol of hospitality and connection for over a millennium. It 

has been a medium of cultural diplomacy, from the Silk Road to British tea traditions. 

• Scientific Insights: 

Dr. Hiroshi Tanaka emphasizes tea’s adaptability: “The interplay of compounds like 

catechins, amino acids, and flavonoids gives each tea its signature profile, shaped by 

terroir.” 

o Huangshan Maofeng: 

▪ Floral and sweet, grown above 800 meters in misty valleys. 

▪ Represents patience and care, as only the finest buds are 

handpicked. 

o Lavender: 

▪ Renowned for its calming properties, linked to the Mediterranean 

climate. 

▪ Linalool, the key compound, exemplifies the intersection of nature 

and wellness. 

• Pedagogical Insight: 

Engage participants by letting them compare and contrast their sensory experiences 

with tea and lavender. Discuss how terroir influences these elements and their 

potential for innovation. 

3. Cultural Insights: Huangshan and Provence 

• Huangshan: 

o UNESCO World Heritage site, a testament to the harmony of nature and 

tradition. 

o Famous for poetic landscapes, often featured in Chinese art and literature. 

• Provence: 

o A haven for artists like Van Gogh, inspired by its vibrant lavender fields and 

golden light. 

o Represents the blend of creativity and serenity, with its traditions deeply 

rooted in community. 

• Mini-Exercise: 

Participants identify unique cultural or natural features from their local area. Guide 

them in analyzing how these elements reflect their community’s identity. 

 

Interactive Learning: Real-World Application 

Example: Lavender Tea Cards 

Highlighting Mei Lin and Pierre’s story of cross-cultural collaboration: 

• Product Features: 

o Scent: Aromas of tea and lavender evoke regional uniqueness. 

o Story: Narratives connect children with daily lives in Huangshan and 



Provence. 

o Activity: Matching scents to visuals, fostering multi-sensory learning. 

• Teaching Method: 

Use this example to demonstrate the process of creating shared IP. Break it into 

actionable steps: 

1. Identify cultural elements. 

2. Find connections between them. 

3. Create a prototype or concept. 

 

Deep Dive: Learning Tools and Activities 

1. Storytelling as a Tool for Connection 

o Teach participants how to craft relatable narratives. 

o Example: Use the tradition of morning tea-picking in Huangshan as a 

metaphor for dedication. 

2. Sensory Design Principles 

o Explore how color, scent, and texture enhance learning and engagement. 

o Activity: Participants sketch product designs that incorporate these sensory 

elements. 

3. Guided Creativity Exercise: 

o Prompt: “Think of two places you love. What’s special about them? How 

can their stories be connected to teach or inspire children?” 

4. Case Study Analysis: 

o Provide examples like the Lavender Tea Cards. 

o Use structured questions to guide critical thinking: 

▪ What elements were combined? 

▪ How were stories and senses used to engage children? 

 

Final Takeaways 

At the end of this module, participants will: 

1. Grasp the significance of shared IP in fostering global creativity. 

2. Develop the confidence to design unique, impactful products. 

3. Gain practical insights into combining cultural elements through storytelling and 

sensory design. 

Homework 

Task: Draft a concept for a child-friendly product that blends two unique cultural elements. 

Use visuals, stories, and sensory details to explain your idea. 

Instructions: 

1. Identify two distinct cultural or natural elements (e.g., tea and lavender, 

mountains and ocean). 

2. Define the story behind each element and explain why they are meaningful. 

3. Combine these elements into a product, experience, or educational tool for 

children. 

4. Highlight sensory aspects: What will it smell, look, and feel like? 

5. Provide a short explanation of how this product connects cultures and 



engages children. 

 

Guided Example: Building a Concept 

Concept Title: Rainforest Riddles & Polar Lights Adventure Pack 

• Inspiration: 

o Amazon Rainforest: Known for its biodiversity, vibrant colors, and rich 

myths about flora and fauna. 

o Northern Lights (Aurora Borealis): Symbolic of wonder and mystery, 

associated with arctic folklore. 

• Product Idea: 

o A set of interactive story cards and augmented reality (AR) experiences. 

o Story Cards: Illustrated tales about rainforest animals meeting arctic 

creatures under the northern lights. 

o AR Feature: When scanned, each card activates a visual animation, like a 

jaguar running across auroras. 

o Sensory Add-ons: Include scratch-and-sniff elements with rainforest scents 

(cocoa, citrus) and frosty air. 

• Engagement for Kids: 

o Activities: Match animals to regions, learn fun facts, and complete puzzles to 

reveal a hidden treasure. 

o Learning Goals: Teach children about biodiversity and climate diversity 

through immersive play. 

 

Examples for Inspiration 

Example 1: Desert Meets Ice – A Tale of Survival 

• Cultural Elements: 

o Sahara Desert: Stories of resilience and the Tuareg people. 

o Antarctica: Penguins and the harsh beauty of icy landscapes. 

• Product: 

o Book & Puzzle Set: A storybook about a Tuareg boy and an emperor 

penguin solving survival challenges together. 

o Interactive Puzzle: Assemble a map showing how they journeyed from the 

desert to the ice. 

o Sensory Feature: Include sand-textured stickers and cooling gel pads to 

simulate the environments. 

Example 2: Soundscapes of the World 

• Cultural Elements: 

o Carnatic Music (India): Complex rhythms and ragas representing 

emotions. 

o Alpine Yodeling (Switzerland): Echoes that connect communities across 

mountains. 

• Product: 

o Interactive Sound Kit: 

▪ Children press buttons to hear snippets of Carnatic music and 



yodeling. 

▪ Mix-and-match feature to create unique blends of rhythms and 

echoes. 

o Activity Book: Stories about how music helps people communicate 

emotions across distances. 

Example 3: The Tasteful Journey 

• Cultural Elements: 

o Mexican Chocolate: Symbolic of warmth, hospitality, and the Mayan 

connection to cacao. 

o Japanese Matcha: A ritual of mindfulness and grace. 

• Product: 

o Edible Art Kit for Kids: 

▪ Includes stencils and powders to make designs on chocolate with 

matcha dust. 

o Learning Material: A mini booklet with stories about the Mayan chocolate 

ceremonies and Japanese tea ceremonies. 

 

Guidance for Participants 

Step-by-Step Guide to Drafting Your Concept: 

1. Start with What You Love: 

o Think about places, foods, traditions, or landscapes you are passionate 

about. 

o Write down key traits or stories associated with these elements. 

2. Find Common Ground: 

o Look for connections or contrasts between the two elements. 

o Example: Tea and lavender both emphasize calmness and natural beauty but 

come from different traditions. 

3. Create a Story: 

o Develop a narrative where these elements meet. 

o Example: “A tea picker from Huangshan meets a lavender farmer in 

Provence and discovers shared values of patience and artistry.” 

4. Incorporate Sensory Features: 

o How will children experience this product? 

▪ Smell: Essential oils, aromatic powders. 

▪ Touch: Textures like soft fabric or embossed cards. 

▪ Visual: Bright, engaging colors that reflect the elements’ origins. 

5. Make It Educational and Fun: 

o Include activities that teach cultural insights through play. 

o Example: “Draw your dream garden combining lavender and tea plants.” 

Practice Prompt: Creativity in Action 

Imagine you are creating a museum exhibit that combines two contrasting elements: 

• Task: 

o Design an exhibit using local traditions and international innovation. 

o Include interactive features like virtual reality tours or live storytelling. 



 

Final Challenge: Inspire Others 

Participants are encouraged to share their creative concepts in a group setting or online 

forum to foster collaboration, gain feedback, and inspire new ideas. This final activity will 

help participants refine their concepts while connecting with others passionate about 

creativity and cultural exchange. 

Step 1: Presenting Your Idea 

Preparation: 

• Format: Prepare a 3-5 minute presentation of your concept. This could be a visual 

storyboard, a short video, or a written explanation. 

• Key Points to Cover: 

1. What inspired your idea? 

2. What are the two cultural or natural elements you combined, and why? 

3. How does your product engage children and promote cultural 

understanding? 

4. What sensory, educational, or interactive features make your concept unique? 

Tip: Use visuals like sketches, mockups, or digital designs to make your presentation more 

engaging. 

 

Step 2: Sharing Platforms 

Participants can share their ideas in various settings: 

1. Live Group Sessions: Organize a virtual or in-person session where participants 

present their concepts to a group. 

2. Online Forums: Post ideas in dedicated spaces like project-specific forums, 

creative communities, or platforms like Discord, Slack, or Facebook Groups. 

3. Show-and-Tell: Set up a gallery walk where participants display their ideas on 

posters or screens, allowing others to interact and provide feedback. 

 

Step 3: Feedback Guidelines 

1. Structure of Feedback: 

To keep feedback constructive and balanced, use the “3-2-1 Feedback Model”: 

• 3 Strengths: Highlight three things you loved or found compelling about the idea. 

• 2 Suggestions: Offer two specific areas for improvement or further exploration. 

• 1 Question: Pose one thought-provoking question to help the creator think more 

deeply about their concept. 

2. Rules for Feedback Discussions: 

• Always acknowledge effort and creativity before critiquing. 

• Use positive language. Replace phrases like “I don’t like this part” with “Have you 

considered adding…” 

• Focus on the concept, not the creator. Avoid personal criticisms. 

• Be specific. Instead of “This part is unclear,” say, “Could you explain more about 

how the story connects the two cultural elements?” 

 

Step 4: Optional Collaborative Exercise 



Encourage participants to form small groups to brainstorm enhancements to each other's 

ideas. 

• Objective: Combine strengths from multiple concepts to create a “dream project.” 

• Example Activity: Group members select the best features from their individual 

ideas to design a prototype together. 

 

Step 5: Recognition and Celebration 

End the session or forum with a celebration of creativity: 

1. Highlight Key Ideas: Feature a few standout concepts and explain what makes 

them special. 

2. Certificates or Badges: Provide participants with recognition for their work, such 

as a “Cultural Innovator Badge” or a “Creativity Pioneer Certificate.” 

3. Publish Ideas: Share top concepts on a project website, blog, or social media to 

inspire a wider audience. 

 

Final Thought: Paying It Forward 

Encourage participants to share what they’ve learned in their local communities, perhaps by: 

• Hosting mini-workshops at schools or libraries. 

• Mentoring younger children to explore cultural creativity. 

• Sharing their concepts with local artisans or cultural organizations. 

 

Congratulations on completing this module! Now it's time to grab your favorite pen (or 

that one with the chewed-up cap you secretly love), find a scrap of paper (or the back 

of a grocery list), and let your imagination soar—because the next big idea in shared IP 

is just a doodle away! 🖊️✨ 



Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 5：MODULE 2: H₂O 

 
 

Bridging Global Creativity and Local Identity Through Immersive Exhibits and 

Cultural Programs 

(The essential connector of the formula, representing localization and collaboration, as exemplified 

by Montpellier and Tippecanoe.) 

 

A Story to Spark Your Imagination 

Water—simple, soft, and essential—is a profound metaphor for transformation and 

connection. As Laozi wrote in the Tao Te Ching: 

“天下莫柔弱于水，而攻坚强者莫之能胜，以其无以易之。” 

(“Nothing in the world is softer and more yielding than water. Yet for attacking the hard and the 

strong, nothing can surpass it. This is because nothing can alter it.”) 

Water embodies the power of adaptability and persistence. Like creativity, it flows into 

spaces where it’s needed, shaping and being shaped by its surroundings. 

 

Imagine H₂O as a representation of this philosophy: 

• H is creativity, soft and unbounded, flowing freely to spark new ideas and 

possibilities. 

• O₂ is localization, strong and grounded, taking those ideas and giving them form in 

two distinct places—Montpellier and Tippecanoe. 

 



Let’s return to 2025, where the Planet Ocean Museum in Montpellier hosts a digital 

exhibit that tells the story of Huangshan tea farmers and Provence lavender growers through 

visuals and scents. Across the Atlantic in Tippecanoe, a hands-on storytelling workshop at 

the Explore & Learn Museum lets children create their own “tea and lavender” worlds. 

Like water, these exhibits adapt to their local contexts while connecting people across 

continents. Soft and strong, creative and practical—this is the power of H₂O. 

 

What You'll Discover in This Module 

By the end of this module, you will: 

1. Learn how to translate shared IP into real-world exhibits and programs. 

2. Understand the power of localization strategies for global creativity. 

3. Explore the philosophy of water to inspire soft yet transformative creativity. 

 

Building the Foundation: Key Concepts to Explore 

1. The Philosophy of Water (水的哲学) 

• Original Text (Tao Te Ching, Chapter 8): 

“上善若水。水善利万物而不争，处众人之所恶，故几于道。” 

(“The highest good is like water. Water benefits all things and does not compete. It dwells in 

places that others disdain, and thus it is close to the Way.”) 

• Analysis: 

o Water flows naturally to low places, symbolizing humility and inclusiveness. 

o It adapts to every shape and situation, reflecting flexibility and creativity. 

o Though soft, it carves mountains and shapes landscapes over time, 

demonstrating the power of persistence. 

• Connection to the Module: 

o Creativity (H) is like water’s adaptability, flowing into new forms and ideas. 

o Localization (O₂) reflects water’s ability to shape and be shaped by its 

environment, adapting global creativity to fit local needs. 

 



2. The Symbolism of H₂O 

 H: Creativity as Boundless Flow 

Creativity, symbolized by the hydrogen atom in H₂O, serves as the foundational 

element, lightweight yet essential, driving innovation and imaginative solutions. Its 

characteristics align with water's adaptability and transformative power: 

• Unbounded Possibilities: Creativity flows into uncharted spaces, discovering 

new connections and meanings. It acts as an ever-growing ladder, connecting 

diverse IP elements to form a cohesive framework. 

• Soft Power with Strong Impact: Like water eroding rock over time, 

creativity gently challenges conventions, reshaping perceptions and societal 

norms. 

• Sparking Imagination: H fosters a sense of wonder and curiosity, enabling 

participants to think beyond constraints. 

Example for Application: 

In Montpellier, Planet Ocean Museum could use immersive, AR-powered exhibits 

where children imagine the underwater world of Huangshan tea lakes or lavender streams. 

The experience starts with a child painting a tea leaf and evolves into a digital story, 

showcasing how tiny creative sparks flow into global storytelling. 

 

 O₂: Localization as Rooted Adaptation 

The oxygen molecules symbolize the duality of global-to-local adaptability, binding creativity 

(H) into actionable, contextual programs: 

• Oxygen Molecule 1: Montpellier 

o Role: A hub for translating global creativity into immersive experiences. 

o Approach: Programs tailored to urban families and cultural tourists, 

focusing on sensory and artistic workshops at key venues like 

Odysseum Mall or Musée Fabre. 

o Example: A tea-and-lavender fragrance experience combined with AR 

visuals introduces both Huangshan and Provence's cultural stories. 

• Oxygen Molecule 2: Tippecanoe 

o Role: A community-based center for hands-on creative learning. 

o Approach: Interactive storytelling tailored to young families, blending 

global stories with local values. 

o Example: At the Explore & Learn Museum, children create "My 

Lavender-Tea Adventure Books," weaving their local environments 

into the broader IP narrative. 

Shared Impact: O₂ molecules amplify creativity (H) by anchoring it in relatable, tangible 

experiences, promoting cultural exchange and economic sustainability. 

 

3. Deep Localization Strategies 

• Adaptation: Programs adapt to reflect the cultural and social norms of the 

community. 

o Key Action: Use local symbols or narratives to frame global concepts. For 

example, pair Huangshan’s tea-making tradition with a local storytelling 



style like oral histories in Tippecanoe. 

• Collaboration: Forge partnerships with local museums, schools, and merchants to 

create synergistic exhibits. 

o Key Action: Co-create events that benefit both cultural institutions and 

local businesses, such as pairing tea tastings with Provence lavender 

workshops in Montpellier. 

• Sustainability: Create systems that empower the community long-term. 

o Key Action: Train local educators and artists in IP replication methods. 

 

4. Mini-Exercise: Flow Like Water 

Prompt: Think of a beloved public space in your community. What elements of global 

creativity could transform this space? How would you adapt them to reflect the local culture? 

• Example Response: "A local park could host outdoor tea ceremonies paired with 

lavender yoga, blending mindfulness and creativity while drawing on global 

inspiration." 

 

Example: The Harmony of H₂O 

• Digital Meets Physical: Imagine a collaborative exhibit called "Tea Trails and 

Lavender Paths", where: 

o Digital: Visitors explore the ecosystems of Huangshan tea plantations and 

Provence lavender fields through VR. 

o Physical: Interactive workshops teach how to craft lavender sachets or paint 

tea-inspired art. 

• Connecting Across Borders: 

o Montpellier: Visitors enjoy a multisensory journey through a lavender-

scented maze. 

o Tippecanoe: Families engage in storytelling sessions where they co-create 

tales inspired by tea and lavender. 

 

Lavender Tea Tales: A Case Study of Global Creativity Flowing Locally 

Inspiration and Vision 

The "Lavender Tea Tales" project was born from a simple yet profound idea: blending the 

cultural richness of Huangshan’s tea gardens and Provence’s lavender fields into immersive, 

multisensory experiences. By using the principles of water—adaptability, persistence, and 

connection—the project aimed to create exhibits that not only entertained but also educated 

and inspired communities on two continents. 

 

Montpellier: Digital Immersion at the Musée Fabre 

Setting the Scene 

Inside the renowned Musée Fabre, visitors stepped into a world of sensory wonder. The 

exhibit combined cutting-edge digital technology with the evocative elements of tea and 

lavender, creating an experience that felt both intimate and global. 

Key Features 

• Interactive Digital Screens: Visitors could swipe through vibrant visuals of 



Huangshan’s misty tea plantations and Provence’s sprawling lavender fields. Each 

screen narrated a unique story of the farmers, their traditions, and the challenges 

they face. 

• Scents of Connection: A scent-dispensing system filled the air with the aroma of 

freshly brewed green tea and blooming lavender, making the stories come alive in a 

deeply personal way. 

• Global Meets Local: Alongside these elements, the exhibit included local artifacts 

and photographs contributed by the Montpellier community, showcasing how global 

creativity could resonate with local stories. 

Impact 

The exhibit welcomed 7,000 visitors during its two-month run, boosting foot traffic to the 

museum by 40%. It also encouraged partnerships between the museum and local businesses, 

like tea shops and lavender boutiques, which hosted complementary events and saw a 20% 

rise in sales. 

 

Tippecanoe: Hands-On Storytelling at Tiny Tales Library 

Creating a Local Haven for Global Stories 

Across the Atlantic, the Tiny Tales Library in Tippecanoe became the center for a sensory-

rich workshop, tailored to young families eager to explore the magic of tea and lavender. 

Key Features 

• Craft and Play Stations: Children created their own "Lavender Tea Storybooks," 

using textures and colors inspired by Huangshan tea leaves and Provence lavender 

blooms. 

• Sensory Storytelling: Storytellers engaged children with tactile props—soft 

lavender sachets and small dried tea leaves—encouraging imaginative exploration. 

• Parental Engagement: Parents participated in guided discussions about integrating 

global cultural elements into local traditions, fostering a sense of community 

involvement. 

Impact 

The workshop hosted 3,000 families over six weeks, with many returning for multiple 

sessions. Local artisans selling tea and lavender-inspired crafts reported a 30% increase in 

sales, while the library saw a 50% rise in membership sign-ups, solidifying its role as a hub 

for family-centered learning. 

 

Interactive Prompt: Flow Like Water in Your Own Community 

Prompt Expansion 

Imagine a space in your community—be it a park, library, museum, or school—where 

creativity flows naturally. What elements of global culture could you introduce to enrich this 

space? How would you ensure these ideas resonate with your local audience? 

• Example: "In a community park, set up an outdoor exhibit featuring interactive 

panels and scent stations. Use global elements like tea and lavender to narrate 

stories, paired with local crafts workshops to make it relatable." 

 

Deep Dive: Applying the Principles of H₂O 



1. Balancing Digital and Physical 

o Challenge: Virtual storytelling can be engaging but may lack the tactile 

connection of physical experiences. 

o Solution: Combine the two for a holistic approach. 

▪ Example: Host a virtual tea-tasting event where participants learn 

about tea culture and tasting techniques online. Follow it with an in-

person craft workshop where families create their own tea-

scented candles or lavender sachets. 

▪ Impact: This dual approach ensures accessibility for those unable to 

attend physically while creating lasting memories for local 

participants. 

2. Reflecting Water’s Flow in Programs 

o Principle: Water adapts to every environment. Programs should do the 

same, tailoring their essence to fit local values and contexts. 

o Example: In a coastal town, a program might emphasize the maritime 

connections between Huangshan and Provence, linking tea and lavender to 

the sea trade routes that carried them worldwide. 

o Key Tip: Focus on universal themes like nature, family, and tradition, which 

resonate across cultures. 

 

Expanding the Story’s Impact 

Building a Network of Connections 

• By connecting Montpellier and Tippecanoe through shared IP projects like 

"Lavender Tea Tales," a global network of cultural creativity was born. 

• Localized programs inspired by this project began to emerge: 

o South Africa: A “Tea & Lavender” storytelling caravan that traveled 

between schools, fostering creativity and cross-cultural appreciation. 

o Japan: A Kyoto temple hosted a “Leaves of Harmony” exhibit, blending its 

local tea traditions with the global story of Lavender Tea Tales. 

 

Takeaway: The Power of Water-Inspired Creativity 

"Like water, creativity can be soft yet transformative, humble yet expansive. By flowing into 

spaces where it’s most needed, it carves new pathways for connection and growth. The story 

of Lavender Tea Tales shows us that with adaptability, persistence, and imagination, we can 

transform local spaces into global bridges." 

Reflection: 

What resonated with you most in this story? How could you adapt these principles to create 

similar connections in your community? 

Let’s Get Creative: Your Turn to Think Big 

Activity: 

Choose two unique places or cultural elements that inspire you. How could you design an 

immersive program that connects them? Think about digital storytelling and physical 

experiences that adapt to local needs. 

 



Inspiring Ideas: See What’s Possible 

Example 1: The Mekong River and the Grand Canyon 

Concept Overview: Connecting two iconic natural landmarks through a shared narrative of 

water's transformative power, ecosystems, and cultural significance. 

Digital Storytelling Component: Virtual River and Canyon Adventures 

1. Interactive Ecosystem Journey: 

o Mekong River: Start with an underwater exploration using virtual reality 

(VR), showcasing fish, plants, and human life dependent on the river. Users 

can guide a virtual boat, interact with local fishermen, and learn about 

traditional Mekong farming methods. 

o Grand Canyon: Transition to a bird’s-eye view of the canyon using 

augmented reality (AR), zooming in on rock layers to uncover their ancient 

history. As users navigate, they hear stories from Native American tribes 

about the canyon's cultural and spiritual importance. 

o Shared Element: Both locations highlight the theme of water shaping the 

land and supporting life, creating a narrative that connects their distinct 

identities. 

2. Mini-Games: 

o For Kids: Virtual challenges include guiding a river to irrigate crops in the 

Mekong Delta or piecing together geological layers of the Grand Canyon. 

Completing these unlocks bonus content, like legends about water spirits 

from both regions. 

3. Global Citizen Portal: 

o Encourage participants to pledge their support for clean water initiatives in 

both regions. Digital badges and leaderboards incentivize participation, 

fostering a sense of community. 

 

Physical Experience Component: Water-Themed Sensory Workshops 

1. Workshop 1: Water’s Journey 

o Attendees craft their own “mini rivers” in sandboxes, using small-scale 

models to experiment with water flow, sedimentation, and erosion. 

o Educational content explains how water carves through rock and soil to 

form canyons or sustains life in deltas. 

2. Workshop 2: Cultural Artifacts 

o Participants create artworks inspired by the Mekong and Grand Canyon 

cultures: 

▪ Mekong: Paint traditional patterns onto bamboo, depicting river life. 

▪ Grand Canyon: Sculpt miniature clay models of the canyon’s rock 

formations. 

3. Scent and Sound Rooms: 

o Separate rooms let attendees experience the earthy scent of riverbanks or 

the crisp, dry aroma of canyon air. Sounds of running water, chirping birds, 

and flowing rivers immerse them further. 

Core Details to Inspire Readers: 



• Key Message: Water connects us all, from ecosystems to cultures. 

• Target Audience: Families, educators, and eco-tourists. 

• Practical Impact: Educational workshops and digital storytelling promote 

environmental awareness while inspiring cross-cultural appreciation. 

• Potential Partners: Environmental NGOs, local schools, tourism boards. 

 

Example 2: Kyoto Tea Gardens and Provence Lavender Fields 

Concept Overview: Bridging two sensory-rich landscapes—Kyoto’s tranquil tea gardens 

and Provence’s aromatic lavender fields—through an exploration of mindfulness and artistry. 

Digital Storytelling Component: A Tale of Two Gardens 

1. Interactive Exploration: 

o Begin with Kyoto: A virtual walkthrough of a tea garden during morning mist, 

where users learn about tea cultivation, harvesting, and ceremonial 

preparation. They can interact with characters like a tea farmer and a 

ceremonial host. 

o Transition to Provence: A drone-style journey over blooming lavender fields 

at sunset, leading into a rustic distillery where users learn how lavender oils 

and perfumes are made. 

o Shared Narrative: The theme of cultivation—whether of tea or lavender—

becomes a metaphor for nurturing creativity and mindfulness. 

2. Cultural Quests: 

o Kyoto: A quiz challenges users to identify tea varieties based on their color 

and aroma. 

o Provence: A scent-matching game introduces players to the nuances of 

lavender species. 

3. Virtual Friendship Exchange: 

o Users can send digital postcards from the tea garden or lavender fields to a 

friend, each card featuring a proverb about mindfulness and a virtual token 

(e.g., a tea leaf or lavender flower). 

 

Physical Experience Component: Mindfulness Workshops 

1. Workshop 1: Tea & Lavender Crafting 

o Guests make their own tea blends or lavender sachets. A sensory expert 

explains how flavors and scents influence emotions. 

o Attendees can sample Kyoto-inspired matcha and Provence-style lavender-

infused desserts. 

2. Workshop 2: Meditative Practices 

o Kyoto: Practice Japanese calligraphy using matcha ink while seated in a zen-

inspired tea room. 

o Provence: Join a lavender-infused yoga session in a sunlit field recreated 

indoors with projections and diffusers. 

3. Immersive Gardens: 

o Spaces are designed to evoke Kyoto and Provence, complete with live plants, 

water features, and soft lighting. Visitors can wander and reflect, fostering a 



personal connection to the natural elements. 

 

Inspiring Readers to Think Big: Designing Immersive Programs 

Step 1: Choose Two Places or Cultural Elements 

Encourage readers to pick two locations or cultural elements that resonate deeply with them. 

These should be distinct yet complementary, with the potential to create meaningful 

connections. 

Example Pairings: 

• Cultural Places: Kyoto Tea Gardens and Provence Lavender Fields. 

• Natural Wonders: The Amazon Rainforest and the Alps. 

• Cultural Elements: Indigenous weaving traditions and modern textile innovation. 

 

Step 2: Identify a Universal Theme 

Ask readers to pinpoint a shared theme that ties the two places or elements together. This 

theme will serve as the foundation for the program's narrative and activities. 

Examples of Themes: 

• Nature: Highlighting ecosystems, biodiversity, and sustainability. 

• Creativity: Exploring the artistry of local crafts, music, or storytelling. 

• Community: Showcasing how traditions connect people across time and space. 

• Water: Examining the transformative power of rivers, seas, and rainfall. 

 

Step 3: Create a Digital Storytelling Experience 

Provide detailed guidance for designing an engaging, interactive digital component. 

Core Elements: 

1. Interactive Narratives: Allow participants to choose their journey, such as 

exploring the Mekong’s mangroves or diving into the Grand Canyon’s rock layers. 

2. Mini-Games: Include challenges or quests, such as matching scents, identifying 

natural landmarks, or solving puzzles related to the theme. 

3. Multisensory Immersion: Incorporate soundscapes, visuals, and even digital 

aromas (e.g., tea and lavender) to make the storytelling experience richer. 

4. Community Sharing: Add features where participants can share digital postcards, 

photos, or stories inspired by their journey. 

Example: 

A digital exhibit on Kyoto’s tea gardens and Provence’s lavender fields could allow users to 

virtually “walk” through both landscapes, interacting with tea farmers or lavender harvesters. 

Gamified elements like mixing tea blends or designing a lavender distillery floor plan could 

enhance engagement. 

 

Step 4: Design Hands-On Workshops 

Complement the digital storytelling with physical experiences that encourage active 

participation. 

Core Elements: 

1. Crafting Localized Experiences: Tailor workshops to reflect each location’s 

cultural heritage. For example: 



o Kyoto: A tea ceremony workshop where participants learn the art of matcha 

preparation. 

o Provence: A lavender distillation demonstration with DIY sachet-making. 

2. Multisensory Learning: Use scents, textures, and sounds to immerse attendees. 

3. Collaborative Activities: Create opportunities for group interaction, like co-

designing a mural inspired by the two places. 

4. Takeaway Artifacts: Offer participants something to bring home, such as a 

handmade craft or a personalized digital certificate. 

Example: 

A program combining Amazonian weaving traditions with Alpine quilting could feature: 

• Amazon: A workshop on creating textiles with natural dyes from local plants. 

• Alps: Hands-on quilting sessions incorporating these dyed fabrics into traditional 

patterns. 

 

Step 5: Define the Target Audience 

Encourage readers to clarify who would benefit most from their program and why. 

Core Details to Consider: 

1. Demographics: Families, educators, artists, or cultural enthusiasts. 

2. Learning Objectives: Skills participants will gain (e.g., crafting, storytelling, 

environmental awareness). 

3. Emotional Impact: How the program will inspire or transform participants (e.g., 

fostering mindfulness, sparking creativity). 

4. Community Benefits: Ways the program will contribute to local or global 

communities. 

Example: 

For a Mekong River and Grand Canyon-themed program: 

• Audience: Families with children aged 6–12. 

• Objective: Teach environmental stewardship and the importance of water in 

sustaining life. 

• Impact: Inspire participants to value and protect water resources. 

 

Step 6: Craft a Practical Implementation Plan 

Help readers think about logistics and sustainability: 

1. Local Partnerships: Collaborate with museums, schools, or cultural institutions to 

host events. 

2. Accessibility: Offer both in-person and online options to reach diverse audiences. 

3. Sustainability: Use eco-friendly materials and practices in workshops and events. 

4. Promotion: Utilize digital marketing, local media, and community networks to raise 

awareness. 

Guiding Questions for Readers 

1. What universal themes connect the two places or elements? 

Example: Nature’s role in shaping human creativity and resilience. 

2. How can digital and physical experiences complement each other? 

Example: Use digital storytelling to introduce complex ideas and hands-on 



workshops for experiential learning. 

3. Who would benefit most from this experience, and how? 

Example: Local families can learn about global cultures while strengthening their 

community connections. 

 

Closing Call-to-Action 

By connecting two unique places or cultural elements through digital and physical programs, 

you can create transformative experiences that flow like water—bridging cultures, fostering 

creativity, and enriching lives. 

What will your story be? Let’s turn your inspiration into impact! 

 

A Personal Note to End 

Water, as Laozi reminds us, is both soft and strong. It flows freely, adapts endlessly, and 

transforms everything it touches. In this module, we explored how creativity (H) and 

localization (O₂) can embody these same principles. 

 

As you think about the exhibits and programs you want to create, I encourage you to 

embrace the philosophy of water: be adaptable, humble, and persistent. Start small, flow 

into new ideas, and watch as your creativity carves pathways you never imagined. 

 

What resonated most with you today? I’d love to hear your thoughts—and more importantly, 

your dreams. Let’s keep flowing together. 

 

 

 



Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 6：MODULE 3: 85°C / 185°F 

 
Sustainability, Creativity, and the Creation of Leaf Cards for Tangible Impact 

(The perfect temperature of the formula—representing nurturing, transformation, and the balance 

required for effective system replication.) 

 

A Story to Spark Your Imagination 

Tea, like systems, requires balance. Brew it too hot, and the delicate leaves burn, losing 

their flavor. Brew it too cold, and the essence never emerges. This delicate balance mirrors 

the process of replication: 

• Too aggressive, and the system risks collapse under the strain of rapid expansion. 

• Too hesitant, and the potential remains unrealized. 

 

In 2025, the "Lavender Tea Symphony" workshops aim to expand from Montpellier and 

Tippecanoe to 20 new locations, guided by a carefully designed replication system. However, 

this vision begins with a deliberate focus on restraint and foundation. Mei Lin and Pierre’s 

initial efforts involve nurturing their starting locations, cultivating the right people, and 

rigorously testing the system. Only when these elements are fully developed will the path for 

replication be pursued. 

 

As Laozi wrote in the Tao Te Ching:“将欲歙之，必固张之；将欲弱之，必固强之。” 

(“If you want to shrink something, you must first expand it. If you want to weaken something, you 

must first strengthen it.”) This module will show you how to balance patience with action, 



ensuring your system is scalable, sustainable, and impactful. 

 

What You'll Discover in This Module 

By the end of this module, you will: 

1. Learn how to cultivate local talents as the foundation for system replication. 

2. Understand the principles of equity incentives to encourage innovation and 

duplication. 

3. Explore the wisdom of balance in the replication process, inspired by the Tao Te 

Ching. 

 

Building the Foundation: Key Concepts to Explore 

1. The Balance of Replication (Water Temperature as a Metaphor) 

• Too Hot: Expanding too quickly can overwhelm the system and dilute quality. 

o Example: A startup café chain scaled to 50 locations within two years, but 

inconsistent quality control and untrained staff led to 40% of outlets closing 

within the next three years. 

o Lesson: Rapid scaling without readiness risks long-term viability. 

• Too Cold: Moving too slowly risks missing opportunities and stagnation. 

o Example: A boutique art gallery hesitated to expand despite growing 

demand, resulting in competitors entering the market and capturing their 

potential audience. 

o Lesson: Hesitation can lead to missed market opportunities. 

• Optimal Temperature (85°C): A deliberate, balanced approach ensures 

sustainability and transformation. 

o Example: IKEA’s slow but steady expansion into new countries ensures that 

their supply chain, cultural adaptation, and local partnerships are strong 

before launch. 

 

2. Steps to Build and Replicate the System 



Step 1: Give Unconditional Love to Foundational Locations 

• Focus Locations: Montpellier and Tippecanoe as core starting points. 

• Investments: Prioritize relationships, trust-building, and engagement without 

immediate return. 

o Example: In Montpellier, host 30 workshops in local museums like Planet 

Ocean Museum over two years, involving 10 local artists and educators. In 

Tippecanoe, partner with Explore & Learn Museum to run 25 events in 

community spaces. 

o Outcomes: Increased community awareness, strong partnerships with 50+ 

local stakeholders, and a clear model to replicate. 

Step 2: Cultivate Talents Locally 

• Identify and Train: Engage individuals passionate about creativity and connection. 

o Example: Train 20 educators and 10 shop owners in basic workshop 

delivery and customer engagement. Conduct bi-annual training sessions 

with measurable milestones. 

o Real-World Parallel: Starbucks’ investment in training baristas globally 

ensures consistent customer experience, with over 4,000 employees trained 

in China before expanding significantly in the region. 

Step 3: Teach and Replicate the System 

• Define the System Clearly: 

o Use equity incentives to encourage local ownership. 

▪ Example: Museums and shops implementing Leaf Card workshops 

receive 15% of workshop profits. Educators earning a 90% 

satisfaction score from participants receive a 5% bonus per event. 

▪ Real-World Parallel: The Body Shop’s franchise model allows local 

entrepreneurs to own stores while adhering to strict ethical 

guidelines. 

o Include Guidelines for Replication: 

▪ Replication Allowed: 

▪ When the foundational location has hosted 50+ successful 

events. 

▪ When local leaders demonstrate readiness through 

certifications (e.g., 15 hours of training completed). 

▪ Replication Restricted: 

▪ Until community awareness exceeds 70% (measured 

through surveys). 

▪ If revenue per event falls below a sustainable threshold (e.g., 

$2,000 per event). 



 

Real-World Case Studies: Copy or Not Copy? 

1. LEGO’s Expansion Strategy: 

o Copy When: 

▪ The market demand aligns with the company’s core audience. 

Example: LEGO identified a strong market for creativity-focused 

toys in Japan before launching dedicated stores. 

▪ Teams in local regions undergo rigorous cultural and operational 

training. 

o Do Not Copy When: 

▪ The local market lacks awareness of the product’s value. 

Example: LEGO failed in South Korea initially due to insufficient 

marketing and cultural adaptation. 

2. McDonald’s Localization: 

o Copy When: 

▪ Operational efficiency is replicable across geographies. 

Example: McDonald’s ensures every new location adheres to strict 

standards, such as identical equipment and supplier contracts. 

o Do Not Copy When: 

▪ Menus or cultural practices clash with local preferences. 

Example: McDonald’s adapted its menu in India to exclude beef 

products, offering vegetarian and chicken options. 

3. Airbnb’s Market Launch: 

o Copy When: 

▪ There is a proven demand for alternative accommodations. 

o Do Not Copy When: 

▪ Local regulations make short-term rentals unsustainable. 

Example: Cities like New York and Barcelona introduced strict rules, 

forcing Airbnb to scale down operations. 



 

Why and When to Replicate: Core Criteria 

1. When to Copy: 

o Foundational locations consistently achieve 80% satisfaction ratings. 

o Financial metrics (e.g., profit margin > 20%) show long-term sustainability. 

o Talent readiness: At least 10 trained leaders prepared to manage new 

locations. 

o Community trust: 70% awareness and approval of workshops. 

2. When Not to Copy: 

o Early-stage instability: Less than 3 months of consistent operations. 

o Insufficient talent pipeline: Fewer than 5 trained individuals ready for 

replication. 

o Unstable ROI: Revenue per event below $1,000. 

o Lack of cultural adaptation: No region-specific strategy in place. 

 

Visual Example of a Replication Plan 

cation 
Event 
Count 
(2023) 

Revenue/Even
t 

Cumulativ
e Revenue 

Participan
t Count 

Satisfactio
n Score 

Replicatio
n 
Readiness 

Montpellie
r 

30 
workshop
s 

$2,500 $75,000 900 92% 
Ready (75% 
Awareness) 

Tippecano
e 

25 
workshop
s 

$2,200 $55,000 750 89% 
Ready (80% 
Awareness) 

New 
Target 
Location 1 

N/A N/A N/A N/A N/A 
Not Ready 
(Awareness 
40%) 

New 
Target 
Location 2 

5 
workshop
s 

$1,500 $7,500 150 70% 
Not Ready 
(Awareness 
50%) 

 

Insights from the Data 

1. Montpellier: 

o Hosted 30 workshops in 2023, reaching 900 participants with a strong 

satisfaction score of 92%. 

o With $75,000 in cumulative revenue and 75% awareness, Montpellier is 

ready to replicate. 

2. Tippecanoe: 

o Hosted 25 workshops, engaging 750 participants and generating $55,000 in 

revenue. 

o The 89% satisfaction score and 80% awareness demonstrate a strong 

foundation for replication. 

3. New Target Location 1: 

o This location has no workshops yet, with only 40% awareness, making it 

unsuitable for replication. 



o Strategy: Build awareness by hosting initial events and training local leaders. 

4. New Target Location 2: 

o Recently hosted 5 workshops, earning $7,500 from 150 participants. 

o With a 70% satisfaction score and 50% awareness, it shows promise but 

requires more engagement before replication. 

 

Recommendations for Replication Strategy 

1. Prioritize Montpellier and Tippecanoe: 

o Both locations meet key thresholds for replication readiness, including 

revenue, awareness, and satisfaction. 

o Action: Train 10 local leaders from each region to manage new locations. 

2. Develop New Target Locations: 

o Focus on raising awareness and hosting pilot events in new locations. 

o Set short-term goals (e.g., 10 workshops, 200 participants) to build 

community trust. 

3. Monitor Metrics: 

o Track metrics like satisfaction, revenue, and event frequency to ensure 

continuous improvement and readiness. 

 

Tao Te Ching Insight Expanded 

“大方无隅，大器晚成，大音希声，大象无形。” (“Great form has no shape; great vessels 

take time to complete. Great sound is rarely heard; great images have no form.”) 

This verse from Tao Te Ching highlights profound truths about growth, creation, and impact: 

1. "Great form has no shape": True greatness transcends rigid structures. Systems 

and ideas with fluidity and adaptability can evolve and grow without being confined 

by predefined boundaries. 

o Business Application: A startup should remain flexible during its early 

stages, allowing room to pivot or adapt based on market feedback rather 

than rigidly adhering to an initial plan. 

2. "Great vessels take time to complete": Building something meaningful and 

sustainable requires patience. Like crafting a large vessel, the process cannot be 

rushed. 

o Business Application: Scaling a business or system prematurely can lead 

to collapse. Instead, nurturing the foundational stages ensures long-term 

success. 

3. "Great sound is rarely heard": The most profound impact often comes from 

subtle, understated efforts. Quiet, consistent work can lead to significant outcomes. 

o Business Application: Quiet groundwork—such as employee training, 

building trust, or refining a product—lays the foundation for visible results. 

4. "Great images have no form": The most impactful ideas or creations may initially 

seem abstract or intangible, but their influence can become clear over time. 

o Business Application: Visionary businesses like Airbnb or Tesla started 

with seemingly intangible ideas (community-driven hospitality or sustainable 

transportation) but grew into globally impactful brands. 



 

Direct Application to a Business Case 

Case Study: Starbucks' Global Expansion 

1. "Great form has no shape": 

o Starbucks adapted its business model to each region’s culture rather than 

sticking rigidly to the U.S. experience. In China, for instance, Starbucks 

designed spacious stores with communal seating to align with local 

preferences for social gatherings. This adaptability allowed the brand to 

integrate into diverse markets successfully. 

2. "Great vessels take time to complete": 

o Starbucks didn’t rush its expansion into China. Instead, it spent years 

researching local tastes and developing supply chains before opening its first 

store in 1999. Today, Starbucks operates over 6,000 stores in China, proving 

that patience in understanding the market pays off. 

3. "Great sound is rarely heard": 

o Behind Starbucks' global success is its quiet investment in training baristas, 

sourcing high-quality beans, and perfecting customer service. While these 

efforts might not generate headlines, they ensure consistent quality and 

customer satisfaction. 

4. "Great images have no form": 

o Starbucks’ brand identity is more than coffee—it represents a lifestyle of 

connection, comfort, and experience. This intangible value creates a strong 

emotional bond with customers, making the brand globally influential. 

 

Key Takeaways for Your Project 

1. Adaptability: 

o Like Starbucks’ regional adaptations, your system for replicating Leaf Card 

workshops must remain flexible. Tailor workshop content and delivery 

methods to resonate with each new location’s culture and community. 

2. Patience: 

o Invest time in nurturing foundational locations (e.g., Montpellier and 

Tippecanoe). Focus on perfecting the system before expanding to ensure 

that replication efforts are smooth and sustainable. 

3. Quiet Groundwork: 

o Behind-the-scenes efforts—such as training local leaders, building 

partnerships, and refining equity incentive plans—may not be immediately 

visible but are essential for long-term success. 

4. Visionary Impact: 

o Your vision of connecting communities through creative workshops may 

seem abstract now, but over time, its broader influence—empowering 

individuals, fostering collaboration, and sparking creativity—will become 

evident. 

 

Learning Through Real-World Stories: Lavender Tea Symphony System Replication 



Case Study Overview (2023–2025) 

In 2023, Mei Lin and Pierre focused on building the Lavender Tea Symphony workshops 

in Montpellier and Tippecanoe. Their efforts included nurturing community relationships, 

developing local talent, and refining the system for future replication. By 2025, they 

expanded into 20 new locations, setting the stage for sustainable growth. 

 

Flexible Replication Plan 

Key Milestones and Numbers 

• Foundational Phase (2023–2024): 

o Workshops Conducted: 50 (25 in each location). 

o Local Leaders Trained: 15 (10 in Montpellier, 5 in Tippecanoe). 

o Participants Engaged: 1,200 attendees (750 in Montpellier, 450 in 

Tippecanoe). 

o Revenue Generated: $175,000 total ($3,500 per workshop on average). 

o System Testing: Refined workshop models, participant engagement 

strategies, and training materials. 

• Replication Phase (2025): 

o Expansion Locations: 20 new sites across the U.S. and Europe. 

o Regional Highlights: 

▪ California: Lavender & Sage Tea Festival in Napa Valley. 

▪ Kentucky: Mint & Lavender Leaf Card Workshop featuring local tea 

blends. 

o Impact: 

▪ Revenue Growth: 30% increase compared to the foundational 

phase. 

▪ Community Empowerment: 100+ local leaders engaged and 

trained. 

 

Flexible Adjustments for Real-World Scenarios 

1. Flexible Timelines 

• Challenge: Delays in meeting awareness or talent readiness goals. 

• Response: 

o Extend project timelines by 3-6 months for regions needing additional 

support. 

o Example: If a location like Italy struggles with recruitment, provide online 

leadership training sessions to bridge the gap. 

2. Localized Metrics 

• Challenge: One-size-fits-all metrics may not align with local culture or expectations. 

• Response: 

o France: Focus metrics on forming partnerships with museums and tea 

vendors. 

o U.S.: Track engagement with families through school events and local 

community centers. 

o Japan: Prioritize satisfaction scores for green tea-focused workshops to 



reflect local preferences. 

3. Scenario-Based Adjustments 

• Challenge: Unforeseen issues like economic downturns or changing regulations. 

• Response: 

o Introduce shorter workshops or digital versions to reduce costs. 

o Example: Use virtual platforms to train leaders remotely or deliver 

workshops to participants directly online. 

4. Real-Time Monitoring 

• Challenge: Slow identification of issues due to lack of feedback mechanisms. 

• Response: 

o Create a monthly reporting system for mentors and local leaders to share 

progress, challenges, and participant feedback. 

o Use this data to adjust strategies dynamically. 

5. Empowering Local Leaders 

• Challenge: Uneven growth across locations due to variable leadership skills. 

• Response: 

o Implement a "growth mentorship" program where leaders from successful 

regions mentor emerging leaders. 

o Example: A mentor from Montpellier guides new leaders in Italy, earning a 

bonus for successful training. 

 

Replication Case Highlights 

Location Challenge Adjustments Made Outcome 

California 
(Napa Valley) 

Low awareness 
(40%) 

Hosted free workshops and 
partnered with vineyards. 

Achieved 70% awareness 
in 6 months. 

Kentucky Talent shortage 
Extended leader training and 
recruited volunteers. 

Trained 7 leaders within 9 
months. 

Italy 
Cultural 
mismatch 

Replaced lavender with 
chamomile for workshops. 

Participant satisfaction 
increased by 20%. 

Japan 
Budget 
constraints 

Introduced tiered pricing and 
shorter workshops. 

Attendance rate reached 
85%, meeting budget. 

 

Enhanced Equity Incentive Plans 

Key Additions for Flexibility 

1. Growth Mentorship Bonus: 

o Mentors from successful regions earn 5% of event revenue from mentee 

locations for one year. 

2. Tiered Profit-Sharing: 

o Museums hosting 10+ workshops receive an additional 5% equity share. 

3. Dynamic Performance Metrics: 

o Equity allocation based on regional milestones, such as achieving 80% 

awareness or $50,000 revenue in the first year. 

 

Interactive Prompt 

Consider the following: 



1. What unique challenges might your community face when implementing this system? 

2. How could you adjust timelines, metrics, or training methods to ensure success? 

3. What local resources or cultural traditions could you integrate to create a stronger 

connection with participants? 

 

 

 

Miniature Course: Equity Incentive Plans 

Key Elements of an Equity Incentive Plan: 

1. Clarity: Define who is eligible and under what conditions. 

2. Fairness: Ensure the plan rewards effort and innovation. 

3. Transparency: Provide clear guidelines on how equity is earned and used. 

 

Visual Example of a Replication Plan: 

• Foundational Locations (Montpellier + Tippecanoe): 

o Profit-sharing agreements for local partners. 

o Training sessions for future leaders. 

• New Locations: 

o Equity stakes for local participants who meet performance goals. 

o Clear guidelines to maintain the system’s quality and integrity. 

Deep Dive: Understanding and Applying What You've Learned 

• Balance in Action: Learn to identify the right timing for expansion. 

• Systems vs. Individual Effort: A strong system minimizes the reliance on 

individual goodwill, making replication scalable and sustainable. 

 

Let’s Get Creative: Your Turn to Think Big 

Activity: 

Design a miniature equity incentive plan for a product or idea you’d like to replicate. Think 

about how to reward local participants while maintaining quality and sustainability. 

 

Inspiring Ideas: See What’s Possible 

Example: 

"Imagine an equity incentive system for a global art project connecting indigenous crafts from 

Australia and Peru. Local artisans could teach workshops, and profits from the global exhibits could 

be shared to empower their communities." 

 

A Personal Note to End 

As Laozi reminds us, “If you want to expand, you must first shrink.” True growth 

begins with restraint, care, and a willingness to give before receiving. 

In this module, we explored how to balance patience and action, building a system that 

nurtures creativity and transforms lives. Your journey begins with a single step—cultivating 

your talents, refining your system, and sharing it with the world. 

What part of this system inspires you most? I’d love to hear your ideas. Together, let’s make 

sure your tea brews perfectly—just the right temperature for something extraordinary. 



 

Supplementary Note: Equity Incentive Plans 

How to Scale Creativity Sustainably by Rewarding Innovation and Collaboration？ 

1. Why Equity Incentives? 

Equity incentives are powerful tools to: 

• Motivate Collaboration: Reward participants for their contributions and success in 

scaling the system. 

• Encourage Innovation: Empower individuals to think creatively while maintaining 

ownership in the project’s success. 

• Ensure Fair Distribution: Align rewards with effort, ensuring everyone feels 

valued. 

 

Key Philosophy: 

Laozi’s Tao Te Ching reminds us: 

“以其不争，故天下莫能与之争。” 

(“Because it does not compete, nothing in the world can compete with it.”) 

Equity incentives avoid competition by fostering collaboration, creating a system where 

everyone benefits together. 

 

2. The Core Structure of an Equity Incentive Plan 

Step 1: Define Clear Goals 

• What are the specific outcomes you want to achieve through replication? 

o Example: Expanding the Leaf Card workshops to 10 new locations within 

the next two years. 

Step 2: Identify Participants 

• Who will play a key role in replication? Consider: 

o Local leaders (museum directors, shop owners). 

o Talented individuals (educators, artists, or organizers). 

o Community partners (businesses or non-profits). 

Step 3: Allocate Equity 

• Assign shares of the success based on roles and contributions. 

o Example: 

▪ 10% equity for local museums hosting workshops. 

▪ 5% equity for educators or artists leading the programs. 

▪ 15% equity for regional coordinators managing replication efforts. 

Step 4: Create Transparent Guidelines 

• How is equity earned? 

o Example: 

▪ 50% of equity awarded upon successful program implementation. 

▪ 50% of equity awarded upon meeting participation or revenue 

targets. 

• Under what conditions can equity be revoked or redistributed? 

o Example: If a participant withdraws before completing their commitment. 

Step 5: Establish Boundaries for Replication 



• Define when and where replication is allowed. 

o Example: 

▪ Replication Allowed: When local leaders meet training milestones 

and demonstrate readiness. 

▪ Replication Restricted: Until foundational locations are thriving 

and self-sustaining. 

 

3. Visual Example of a Replication Plan 

Foundational Locations (Montpellier + Tippecanoe): 

• Profit Sharing: 

o Museums receive 10% of workshop profits for hosting programs. 

o Local educators receive 5% for each workshop they lead successfully. 

Expansion Locations: 

• Equity Incentives: 

o New locations receive regional equity stakes (e.g., 15% for managing 

replication). 

o Revenue is shared across the global system, ensuring that foundational 

locations benefit from future growth. 

 

Guideline Example: 

Participant Role 
Equity 
Allocation 

Conditions for Award Notes 

Museum Partner 10% Hosting 5+ workshops 
Must meet participation 
targets. 

Educator or Artist 5% 
Leading 3+ successful 
events 

Retains equity with 
consistent effort. 

Regional 
Coordinator 

15% 
Managing replication 
locally 

Supports training and local 
scaling. 

 

4. Key Benefits of an Equity-Based System 

1. Encourages Long-Term Commitment: 

o Participants are more likely to stay involved if they have a stake in the 

success of the program. 

2. Builds a Collaborative Culture: 

o Equity-sharing fosters a sense of community and shared purpose. 

3. Ensures Sustainability: 

o By linking rewards to results, the system aligns incentives with the program’s 

goals. 

 

5. A Real-World Application Example 

Lavender Tea Symphony Expansion 

In 2023, the Lavender Tea Symphony workshops introduced an equity-based replication 

system: 

• Montpellier: 

o The Planet Ocean Museum hosted workshops and received 10% equity 



in profits. 

o Local educators leading workshops earned an additional 5% equity. 

• Tippecanoe: 

o Explore & Learn Museum received equity for hosting events. 

o Regional coordinators trained 10 new leaders, who earned 15% equity for 

managing expansion efforts. 

By 2025, the system had scaled to 20 locations, generating over $2 million in revenue 

and empowering over 100 local leaders. 

 

6. Mini-Exercise: Design Your Own Equity Incentive Plan 

Prompt: 

Design an equity incentive plan for a creative project or system you’d like to replicate. 

Address the following: 

1. What roles will participants play? 

o Identify the key contributors and their responsibilities. 

2. How will you allocate equity? 

o Define the percentage of equity assigned to each role based on their 

contribution and impact. 

3. What conditions must participants meet to earn equity? 

o Specify measurable milestones or performance criteria for equity allocation. 

 

Example Response: Global Art Project Connecting Indigenous Crafts 

Project Overview: A global initiative that connects artisans from different countries (e.g., 

Australia and Peru) to share indigenous crafts and cultural heritage through workshops and 

exhibits. The project aims to promote cultural preservation and provide economic 

opportunities for artisans. 

Equity Allocation Plan: 

Role 
Equity 
Allocation 

Conditions for Earning Equity 

Local Artisans Hosting 
Workshops 

10% 
Host at least 5 workshops, achieve an 80% 
satisfaction score from attendees. 

Regional Organizers 
Managing Events 

5% 
Organize and oversee 10+ events, ensure 
attendance of at least 200 participants. 

Quality & Sustainability 
Coordinators 

15% 
Develop a sustainability plan, ensure high-
quality standards across all events. 

 

Detailed Example of Each Role: 

1. Local Artisans Hosting Workshops: 

o Responsibilities: 

▪ Share traditional techniques and stories related to their craft. 

▪ Create interactive, hands-on experiences for participants. 

o Equity Conditions: 

▪ Must host a minimum of 5 workshops within the first year. 

▪ Maintain an 80% or higher satisfaction score from workshop 

attendees based on feedback surveys. 



2. Regional Organizers Managing Events: 

o Responsibilities: 

▪ Coordinate logistics for workshops and exhibits, including venue 

setup and participant registration. 

▪ Partner with local businesses and cultural organizations for support. 

o Equity Conditions: 

▪ Must oversee the execution of at least 10 events. 

▪ Ensure a total attendance of at least 200 participants. 

▪ Meet revenue targets (e.g., $10,000 per event). 

3. Quality & Sustainability Coordinators: 

o Responsibilities: 

▪ Develop and implement a system to ensure workshops meet quality 

and cultural standards. 

▪ Train local artisans and organizers on best practices. 

o Equity Conditions: 

▪ Create a sustainability report showcasing how the project supports 

cultural preservation and economic growth. 

▪ Ensure consistent quality, achieving 90% positive feedback across all 

events. 

 

Additional Examples: 

1. Tea Workshop Network Expansion: 

o Roles: 

▪ Tea Masters: Host educational tea-tasting events. 

▪ Event Planners: Manage logistics and marketing. 

▪ Regional Trainers: Train new tea educators and ensure alignment 

with brand values. 

o Equity Allocation: 

▪ Tea Masters: 10% equity for hosting 8+ workshops annually. 

▪ Event Planners: 5% equity for meeting attendance goals. 

▪ Regional Trainers: 15% equity for certifying 20+ new educators. 

2. Global Eco-Tourism Project: 

o Roles: 

▪ Local Guides: Lead eco-friendly tours showcasing natural and 

cultural heritage. 

▪ Sustainability Officers: Develop eco-friendly practices for tours. 

▪ Marketing Coordinators: Promote the tours and manage digital 

presence. 

o Equity Allocation: 

▪ Local Guides: 10% equity for guiding 15+ tours per season. 

▪ Sustainability Officers: 10% equity for achieving certification for 

eco-practices. 

▪ Marketing Coordinators: 5% equity for increasing participant 

numbers by 20% year-on-year. 



 

Interactive Questions to Guide Readers: 

1. What unique value does your project offer that can motivate participants? 

2. How will you ensure equity allocation is fair and aligns with the project’s goals? 

3. What milestones or metrics will you use to evaluate participants' contributions? 

 

7. Final Thoughts on Equity Incentives 

Equity isn’t just a tool for economic growth; it’s a way to empower people, build trust, and 

create a system where creativity and innovation thrive. 

As Laozi said:“道常无为，而无不为。” (“The Way is always without action, yet nothing is left 

undone.”) 

A well-designed equity incentive plan allows the system to operate naturally, encouraging 

growth without forcing it. It’s not just about scaling; it’s about building something meaningful, 

together. 

 

As we sip the last drops of this module, let’s take a moment to appreciate the journey so far. 

Balancing systems might not be as simple as brewing a cup of tea—but hey, even tea 

requires the right temperature, patience, and a dash of love to get it just right. The good 

news? You’ve mastered the recipe for building and replicating something truly special. 

 

But don’t put your teacup down just yet! The final module awaits, where we’ll dive into the 

art of transformation—turning every lesson, every effort, into a legacy that’s as warm and 

satisfying as the perfect brew. So let’s carry this momentum forward with curiosity, courage, 

and maybe a biscuit or two. Who said learning can’t be fun? 

 



Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 7: MODULE 4: The Cup of Fragrant Green Tea 

 

 

 

Applying Lessons to Transform Communities Locally and Globally 

(The final result of the formula—a harmonious blend of creativity, purpose, and structured 

systems that drive global change and provide equal opportunities for children.) 

 

The Perfect Recipe for Transformation 

What makes the perfect Cup of Fragrant Green Tea? Is it the skill of brewing? The careful choice of 

leaves? The timing? No—at the heart of it all, it’s love. 



 

Unconditional love is the starting point of creativity and the fuel for 

transformation. When we began this journey, it wasn’t just about tea or lavender—it was 

about helping farmers, children, and communities find connection and purpose. It was about 

building systems that bring creativity to life and create ripple effects of change.With this love, 

we built the HELP MATRIX, a simple yet powerful tool to turn ideas into action and action 

into impact. In this module, you’ll learn how to apply this theory to transform not just your 

communities but the world. 

 

Trevor’s Story: A Child’s Lesson in Transformation 

Imagine a child with a vision as profound as it is simple: helping three people, who in turn 

help three more, creating a chain reaction of kindness. This is the story of Trevor from Pay It 

Forward, a boy whose small acts of generosity ignited a movement. When asked about his 

grades, Trevor said, “I don’t care about my grades; I care about whether the world has 

changed.” 

 

Trevor’s idea of “fission”—starting small and creating exponential impact—is a modern 

reflection of the timeless wisdom in Laozi’s Tao Te Ching:“上善若水。水善利万物而不

争。”(“The highest good is like water. Water benefits all things and does not compete.”) 

Like water, Trevor’s actions flowed freely, nurturing and inspiring others without seeking 

reward. This principle lies at the heart of the HELP MATRIX: love and purpose are the 

foundations of meaningful transformation. 



 

The HELP MATRIX in Action: Generating Infinite Possibilities 

The HELP MATRIX is a structured yet endlessly flexible framework, designed to unlock 

creativity and deliver actionable solutions. By integrating random word composition, the 

HELP MATRIX not only inspires innovation but also empowers communities to turn 

imagination into impact. This approach is particularly powerful for reimagining systems like 

tea farming in Huangshan, combining the beauty of tradition with the potential of modern 

ideas. 

 

Example: Huangshan-Inspired HELP MATRIX 

01.  WHO | Target of Help 

The HELP MATRIX begins by asking, Who do we help? 

In the case of Huangshan, the focus can include: 

• Tea Farmers: Supporting sustainable farming practices to increase profits and 

reduce environmental impact. 

• Families: Encouraging deeper connections with cultural heritage through 

interactive experiences. 

• Artists and Educators: Offering tools and platforms to preserve traditions while 

fostering creativity. 

• Tourists and Visitors: Creating immersive experiences that combine learning and 

leisure. 

 

02. WHAT | Target Goals 

With the second question, What is the goal?, we use random word composition to 

generate innovative ideas that address the needs of our "Who." This method combines 

Huangshan-related elements with abstract or everyday concepts to unlock new possibilities: 

Base Word 
(Huangshan) 

Random Word Generated Idea 

Misty Peaks Virtual Create a VR experience where users "climb" 



Base Word 
(Huangshan) 

Random Word Generated Idea 

Reality Huangshan, pausing at stations to learn about tea 
history. 

Tea Leaves 
Solar 
Technology 

Develop solar-powered tea dryers to improve 
efficiency and preserve tea quality. 

Bamboo Forests 
Cultural 
Festivals 

Organize festivals where visitors experience bamboo-
themed tea ceremonies and crafts. 

Ancient Paths Storytelling 
Launch a "Huangshan Tales" series, with farmers 
narrating the history of tea routes via podcasts. 

Mountain Fog Spa Therapy 
Introduce "Fog Retreats" combining tea steaming 
sessions with mindfulness practices. 

 

03. HOW | How to Help 

The final question, How do we help?, transforms ideas into actionable steps using the 

HELP MATRIX framework. Here's how random word composition can drive practical 

solutions: 

Random 
Pairing 

What It Creates Action Plan 

Tea Leaves + 
Star Maps 

"Celestial Tea Nights" events 
pairing tea with stargazing 
experiences. 

Partner with local observatories to 
create tea-and-astronomy events, 
offering themed tea blends as 
souvenirs. 

Bamboo 
Forests + 3D 
Printing 

Eco-friendly tea sets inspired by 
bamboo designs, 3D-printed using 
sustainable materials. 

Collaborate with eco-designers to sell 
tea sets globally through e-commerce 
platforms. 

Misty Peaks + 
Music 

An app that blends tea brewing 
sounds with meditative 
Huangshan-inspired melodies. 

Record natural sounds and melodies, 
integrate them into an app, and 
monetize as a subscription service. 

Ancient Paths 
+ Digital 
Media 

A digital storytelling platform 
where locals share tea histories 
and traditions from Huangshan. 

Train farmers to create short videos, 
and distribute them through social 
media and cultural platforms. 

Mountain Fog 
+ Wellness 

Tea-infused spa treatments using 
steam, inspired by the foggy 
atmosphere of Huangshan. 

Partner with wellness resorts to 
introduce tea-based therapies globally. 

 

Real-World Inspiration from Random Pairing 

➢ Virtual Huangshan Tea Adventures 

Imagine a VR platform where users virtually climb Huangshan’s tea trails, stopping to brew 

tea at scenic spots. 

• Impact: Combines tourism with education, attracting a global audience while 

promoting Huangshan tea culture. 

➢ Taste the Mountain 

Design a multi-sensory tea tasting experience: 

• Guests taste different teas while listening to stories of their origins, supported by 

ambient sounds and visuals of Huangshan. 

• Impact: Encourages deeper appreciation for tea and drives sales of premium 



products. 

➢ Sunlight-Powered Tea Farming 

Introduce solar technology for tea processing: 

• Solar-powered tea dryers save energy and preserve flavor. 

• Impact: Reduces costs for farmers, enhances sustainability, and positions 

Huangshan as a leader in green farming. 

 

Encouraging Creativity with the HELP MATRIX 

Interactive Prompt: 

Try this exercise to unlock your creativity: 

1) Pick a base word related to Huangshan (e.g., tea, mist, bamboo, mountain). 

2) Pair it with a random word (e.g., technology, art, play, wellness). 

3) Brainstorm an idea that combines these two elements and outline how it could 

benefit your community. 

 

For More Information on the HELP MATRIX 

The HELP MATRIX was designed as a simple yet transformative tool to help individuals and 

communities turn ideas into action. It provides a framework for creating sustainable 

solutions, fostering collaboration, and driving cultural and economic growth. 

To learn more about the HELP MATRIX framework, including its principles, 

examples, and practical applications, refer to the full document here, HELP 

MATRIX.  

 

 

Closing Reflection 

The magic of the HELP MATRIX lies in its ability to connect tradition and innovation, 

blending creativity with purpose to transform lives. Whether you’re working with tea farmers 

in Huangshan, educators in your hometown, or artisans across the globe, the process 

remains the same: ask the right questions, generate new possibilities, and act with love. 

What possibilities will you create? The next chapter of transformation begins with you. 

 

4. Closing Reflection: Transforming the World, One Cup at a Time 

At the start of this journey, we set out to create more than a cup of tea—we aimed to craft a 

legacy of love, purpose, and creativity. Like Trevor, you now hold a powerful formula: to 

inspire change through small, intentional acts of love. 

This journey isn’t about perfection; it’s about progress. It’s about asking, “Who will I help 

today?” and knowing that every small step you take can create waves of transformation. 

Remember, it all starts with one cup, one act, and one moment of unconditional love. 

Let’s keep brewing connections, building systems, and paying it forward—one idea, one 

action, and one ripple at a time. 

http://104.168.144.100/org/frontpage_business_letter/07.Leading_the_Way_in_Information.pdf
http://104.168.144.100/org/frontpage_business_letter/07.Leading_the_Way_in_Information.pdf


 

FULL Case Study: Huangshan to Provence – Using the HELP MATRIX for Endless 

Creativity 

1. Introduction to the HELP MATRIX 

The HELP MATRIX is a dynamic tool that transforms creativity into impact by asking three 

fundamental questions: 

1) Who do we help? 

2) What is the goal? 

3) How do we help? 

By connecting Huangshan Maofeng tea farmers and Provence lavender growers, we 

explore how these two regions, with their unique resources and traditions, can create 

solutions that combine local richness with global innovation. 

 

2. WHO | Who Do We Help? 

The first step of the HELP MATRIX identifies stakeholders who will benefit from this 

partnership: 

• Primary Beneficiaries: 

o Huangshan Tea Farmers: 

▪ Need access to new markets, eco-friendly farming practices, and 

innovative products to sustain growth. 

o Provence Lavender Growers: 

▪ Seek ways to diversify lavender applications and expand into 

international markets. 

• Secondary Beneficiaries: 

o Local Entrepreneurs: Merchants and artisans in both regions can use co-

branded products to attract new customers. 

o Educators and Students: Schools can incorporate tea and lavender 

heritage into educational curriculums. 

o Travelers and Wellness Enthusiasts: Tourists can enjoy authentic, 



immersive experiences in both regions. 

 

3. WHAT | What Is the Goal? 

The collaboration between Huangshan and Provence seeks to: 

1) Preserve Heritage: Protect the cultural traditions of tea and lavender farming. 

2) Foster Innovation: Combine tea and lavender in novel ways to create unique 

products and experiences. 

3) Promote Sustainability: Implement eco-friendly practices to benefit farmers and 

the environment. 

4) Drive Economic Growth: Expand the market for tea and lavender through co-

branded offerings. 

5) Build Global Connections: Position both regions as global leaders in cultural and 

sustainable innovation. 

 

4. HOW | How Do We Help? 

Through the HELP MATRIX, we develop actionable ideas to achieve these goals, turning the 

partnership into a tangible, impactful collaboration. 

 

Product Innovations 

Huangshan 
Element 

Provence 
Element 

Combined Idea Implementation Plan 

Tea Leaves 
Lavender 
Petals 

Launch a "Tea & Lavender 
Wellness Kit," featuring tea 
blends and lavender-infused 
aromatherapy oils. 

Partner with wellness brands 
for global distribution; include 
educational materials on 
farming heritage. 

Huangshan 
Tea Artisans 

Lavender 
Crafters 

Create co-branded, hand-
painted ceramic tea sets 
with lavender motifs. 

Train artisans in both regions 
to produce high-quality items 
for export and tourism markets. 

Tea Drying 
Techniques 

Essential Oil 
Extraction 

Combine solar drying tech 
to optimize tea flavor and 
lavender oil quality. 

Develop shared sustainable 
technologies and market them 
as eco-innovation stories. 

Mountain 
Mist and Fog 

Lavender 
Fields at 
Dusk 

Design spa treatments 
inspired by tea steam and 
lavender mist, marketed as 
"Cloud & Bloom Therapy." 

Collaborate with wellness 
resorts to create signature 
experiences. 

Tea Trails in 
Huangshan 

Provence 
Lavender 
Routes 

Offer combined virtual and 
in-person tours called 
"Trails of Tranquility," 
blending nature and culture. 

Develop a digital guidebook 
and AR-enabled experiences 
for tourists. 

 

Experience Innovations 

i. Cultural Fusion Festivals: 

o Annual events alternating between Huangshan and Provence, featuring: 

▪ Tea and lavender tastings. 

▪ Artisan markets showcasing co-branded products. 

▪ Workshops on tea brewing, lavender crafting, and sustainability 



practices. 

o Impact: Attracts thousands of tourists annually, generating income for local 

communities. 

ii. "Tea & Lavender Trails" App: 

o A mobile app that guides travelers through Huangshan and Provence with: 

▪ Audio guides narrating the history of tea and lavender. 

▪ AR experiences showing ancient tea and lavender production 

methods. 

▪ Features to book farm visits, workshops, or local events. 

o Impact: Boosts tourism and deepens cultural appreciation. 

iii. Tea-Lavender Art Residencies: 

o A creative exchange program where artists from Huangshan and Provence 

collaborate to produce: 

▪ Paintings inspired by the misty mountains and lavender fields. 

▪ Sculptures integrating tea leaves and lavender flowers. 

o Impact: Builds cultural bridges and creates unique art pieces for global 

exhibitions. 

 

5. Ripple Effects of Collaboration 

Cultural Impact: 

• Preservation: Festivals, workshops, and educational programs protect the heritage 

of tea and lavender farming. 

• Global Recognition: Joint branding elevates the status of Huangshan and Provence 

as cultural icons. 

Economic Growth: 

• Revenue Expansion: Co-branded products and experiences generate 40%–50% 

increases in income for farmers and merchants. 

• Job Creation: New roles emerge for artisans, tour guides, wellness experts, and 

tech developers. 

Environmental Benefits: 

• Sustainability Leadership: Shared innovations in eco-friendly farming position 

Huangshan and Provence as global leaders in sustainable agriculture. 

• Green Tourism: Eco-conscious tourists are drawn to both regions, boosting 

revenue while minimizing environmental footprints. 

Social Connectivity: 

• Community Building: The partnership fosters pride and unity among residents, 

strengthening cross-cultural relationships. 

• Youth Engagement: Educational programs inspire young people to embrace and 

innovate within their cultural heritage. 

 

6. Scaling the Partnership 

Using the HELP MATRIX, the Huangshan-Provence model can be scaled globally: 

1. Expand the Network: Include other regions with unique agricultural or cultural 

assets, such as Italian olive growers or Moroccan argan oil producers. 



2. Develop Regional Hubs: Create centers of innovation where farming communities 

can exchange knowledge and technology. 

3. Incorporate Emerging Technologies: 

o Use AI for precision farming, improving crop yields and reducing waste. 

o Implement blockchain for transparent supply chains, ensuring product 

authenticity. 

4. Promote a "World of Wellness" Campaign: Position Huangshan and Provence as 

leaders in wellness tourism, showcasing their products and experiences as 

transformative. 

 

Interactive Exercise for Readers 

Challenge: Imagine your own version of a partnership between two regions or industries. 

Using the HELP MATRIX: 

1. Who do you connect? 

o Example: Cocoa farmers in Ghana and coffee growers in Colombia. 

2. What is the goal? 

o Example: Develop a "Cocoa & Coffee Fusion" product line. 

3. How would you help? 

o Example: Organize training sessions for sustainable practices and co-brand 

the products for international markets. 

 

Closing Reflection 

The partnership between Huangshan and Provence demonstrates the power of creative 

collaboration. By leveraging the HELP MATRIX, we see how two regions can unite their 

resources, amplify their impact, and spark a ripple effect that touches the world. 

Whether it’s through tea and lavender or your own unique idea, the possibilities are endless 

when we lead with creativity, connection, and love. What legacy will you create? 

 

100 Ideas for Transforming Creativity into Action: A Tea and Lavender Innovation 

Library 

We use random words tied to tea and lavender to brainstorm ideas. These are grouped by 

themes to provide a variety of actionable solutions. 

Category 1: Product Transformation 

1. Tea storytelling kits. 

2. Lavender-scented sensory kits. 

3. Tea-infused candles with cultural stories. 

4. Lavender-infused paper for journaling. 

5. Combined tea and lavender skincare products. 

6. Edible tea-lavender chocolates. 

7. Aromatherapy travel kits with both scents. 

8. Lavender and tea incense sticks. 

9. Tea-and-lavender room sprays. 

10. Lavender-scented bookmarks. 

Category 2: Educational Initiatives 



11. Tea-and-lavender farming workshops. 

12. Educational kits for children with farm stories. 

13. DIY craft kits with dried tea leaves and lavender. 

14. Interactive storytelling books. 

15. Tea-and-lavender-themed school competitions. 

16. Lesson plans for teachers about sustainable farming. 

17. Mobile apps for learning about tea and lavender. 

18. VR farm tours for schools. 

19. Cultural exchange programs between Huangshan and Provence. 

20. Online courses for sustainable farming techniques. 

Category 3: Events and Experiences 

21. Lavender-and-tea festivals in local towns. 

22. Sensory storytelling nights at libraries. 

23. Pop-up workshops at museums. 

24. Farm-to-table dining events using both ingredients. 

25. Guided farm tours with family activities. 

26. Live storytelling sessions featuring farmers. 

27. Tea-and-lavender tasting workshops. 

28. Seasonal markets for tea and lavender products. 

29. Yoga sessions using lavender and tea aromatherapy. 

30. Pop-up exhibits combining the cultural heritage of both regions. 

Category 4: Technology Integration 

31. Augmented reality (AR) tea-and-lavender games. 

32. QR codes on products linking to farmer stories. 

33. Mobile apps for interactive farm tours. 

34. Virtual craft classes using both ingredients. 

35. AI-based recipe generators for tea and lavender. 

36. Subscription boxes with AR-enabled product descriptions. 

37. E-books with interactive farm maps. 

38. NFT art showcasing Huangshan and Provence farms. 

39. Online storytelling libraries for tea and lavender. 

40. Smart packaging with voice-activated stories. 

Category 5: Community Engagement 

41. Farmer mentorship programs. 

42. Local community garden projects. 

43. Free workshops for underserved schools. 

44. Co-branded community events. 

45. Farmer-to-consumer live Q&A sessions. 

46. Urban farm pop-ups in city centers. 

47. Community storytelling contests. 

48. Sponsored tea-and-lavender giveaways. 

49. Joint farmer and consumer brainstorming events. 

50. Local museum collaborations. 

Category 6: Artistic and Creative Projects 



51. Tea-and-lavender-inspired poetry books written by children. 

52. Collaborative murals featuring tea and lavender themes in schools. 

53. Photography contests with images of tea gardens and lavender fields. 

54. Music compositions inspired by the sounds of farms in Huangshan and Provence. 

55. Art kits with tea-stained paper and lavender-colored paints. 

56. Storyboards for animated short films about tea and lavender farmers. 

57. DIY flower-pressing kits with lavender and tea leaves. 

58. Hand-drawn tea-and-lavender postcards sold for charity. 

59. Tea bag origami kits for kids to create fun crafts. 

60. Interactive theater plays featuring tea and lavender stories. 

Category 7: Business and Economic Initiatives 

61. Farmer-branded tea-and-lavender product lines. 

62. Subscription services delivering seasonal tea and lavender bundles. 

63. Eco-packaging businesses using byproducts from tea and lavender farming. 

64. Tea-and-lavender co-op stores run by farmers. 

65. Fair-trade certification campaigns to boost farmer incomes. 

66. Farmer training programs on digital marketing and storytelling. 

67. Local “Tea and Lavender” currency for promoting regional trade. 

68. Community-owned farms funded through equity shares. 

69. Tourism packages centered on visiting Huangshan and Provence farms. 

70. Farmer-to-consumer live product launches. 

Category 8: Sustainability and Environmental Impact 

71. Biodegradable packaging made from tea and lavender byproducts. 

72. Lavender-planted buffer zones for tea gardens to improve biodiversity. 

73. Solar-powered tea-and-lavender processing units. 

74. Community recycling programs centered on tea and lavender packaging. 

75. Bee conservation initiatives funded by tea and lavender sales. 

76. Tree-planting drives inspired by tea and lavender farmers. 

77. Workshops teaching farmers how to reduce carbon footprints. 

78. Educational programs on water conservation in farming. 

79. Organic farming certifications for tea and lavender farms. 

80. Eco-friendly transportation for tea and lavender supply chains. 

Category 9: Cross-Cultural Collaborations 

81. Exchange programs for tea farmers from Huangshan and lavender growers from 

Provence. 

82. Joint recipe books featuring tea and lavender cuisine. 

83. Tea-and-lavender heritage museums in both regions. 

84. Annual cultural festivals celebrating both traditions. 

85. Online storytelling events connecting children from both regions. 

86. Farmer interviews streamed to schools worldwide. 

87. Language exchange workshops for farmers and students. 

88. Collaborative music albums featuring local artists from both regions. 

89. Tea-and-lavender-themed fashion collaborations. 

90. Interactive maps of tea and lavender farms showing cultural links. 



Category 10: Technology and Innovation 

91. AI-generated tea-and-lavender artwork. 

92. Blockchain systems for transparent tea and lavender trade. 

93. Augmented reality farm tours with interactive storytelling. 

94. Mobile apps gamifying tea and lavender farming. 

95. 3D-printed tea-and-lavender-themed merchandise. 

96. Smart sensors for monitoring tea and lavender crop health. 

97. Virtual farmer mentorship platforms. 

98. Digital platforms for collaborative farming research. 

99. Subscription-based VR cultural experiences for families. 

100. Tea-and-lavender NFT art collections for global fundraising. 

 

Top 10 Actionable Innovations: Transforming Tea and Lavender into Global 

Experiences 

From the brainstormed list, here are the 10 most actionable ideas: 

1. Tea-and-Lavender Story Kits: Educational kits combining tea leaves, lavender 

sachets, and story cards for children. 

2. Sensory Farm Tours: Interactive tours featuring taste, scent, and storytelling. 

3. Pop-Up Cultural Festivals: Seasonal markets with live events and product sales. 

4. Augmented Reality Exhibits: Museum exhibits with AR-enhanced storytelling. 

5. DIY Craft Kits: Eco-friendly kits for children to make crafts with tea and lavender. 

6. Farm-to-Table Events: Dinners featuring dishes and drinks using both ingredients. 

7. NFT Stories for Farmers: Digital art sales to raise funds for farmers. 

8. Lavender-Infused Tea Products: Co-branded products sold worldwide. 

9. Virtual Reality Farm Visits: VR platforms to “visit” farms globally. 

10. Tea-and-Lavender Cooking Classes: Both virtual and in-person classes. 

 

Simulated Case: Persuading Neighboring Entities in Montpellier 

Scenario: 

You’re building a museum in Montpellier focused on cultural heritage and creativity through 

tea and lavender. Nearby, there’s a kindergarten (10 meters), a café (15 meters), and an 

art museum (50 meters). Using the HELP MATRIX, devise a strategy to persuade these 

entities to collaborate with you while incorporating elements of French culture. 

HELP MATRIX Approach: 

 

1. Who Do We Help? 

• Kindergarten: 

o Educators and young children seeking engaging and creative educational 

experiences. 

o French culture values hands-on learning and storytelling, so integrating 

sensory and creative elements will be key. 

• Café: 

o Café owners and patrons who appreciate unique culinary offerings and 

local collaborations. 



o Cafés in France are often cultural hubs where food, art, and conversation 

thrive. 

• Art Museum: 

o Curators, visitors, and artists interested in promoting creativity and 

history. 

o Art museums in France are deeply tied to cultural identity and community 

pride, making collaboration appealing. 

 

2. What Is the Goal? 

• Kindergarten: 

o Offer creative, interactive learning opportunities focused on nature, culture, 

and sustainability. 

o Build lasting connections with families and educators in the community. 

• Café: 

o Create a culinary partnership that celebrates local and cultural flavors. 

o Enhance the café’s reputation as a unique cultural destination. 

• Art Museum: 

o Attract more visitors through joint events and shared storytelling about 

regional heritage. 

o Foster deeper connections with the community through collaborative 

exhibitions. 

 

3. How Do We Help? 

Entity Proposed Collaboration 
How We Help (with French 
Cultural Flair) 

Kindergarten 

Host "Petits Explorateurs" 
Workshops (Little Explorers): Fun, 
sensory workshops for children aged 3–
6. 

- Introduce tea and lavender 
through hands-on activities (e.g., 
lavender painting and tea leaf 
collages). 

 
Provide educational kits with a 
French touch, including local folktales 
about Provence lavender and tea. 

- Include storytelling inspired by 
"Le Petit Prince," linking nature and 
creativity. 

 
Organize an annual art and craft fair 
featuring children’s lavender and tea-
themed creations. 

- Showcase these works in the 
museum and celebrate them with 
families at a French-style fête. 

Café 
Co-create a seasonal “Afternoon Tea 
Provençal” menu with lavender and 
Maofeng tea as core ingredients. 

- Provide exclusive recipes, such as 
"Lavender Tea Macarons" and 
"Tea-Infused Mille-Feuille." 

 
Host tasting soirées combining 
storytelling about tea and lavender with 
French wine and pastry pairings. 

- Offer marketing support and 
museum-branded materials to 
enhance event visibility. 

 
Develop co-branded gift boxes with 
items like lavender sachets, Maofeng 
tea, and local café pastries. 

- Design elegant packaging inspired 
by French art nouveau to attract 
both tourists and locals. 

Art Museum 
Launch a "Tea & Lavender in Art" 
Exhibition featuring French 
Impressionist-style paintings of farms. 

- Collaborate with local artists to 
create works inspired by 
Huangshan and Provence 



Entity Proposed Collaboration 
How We Help (with French 
Cultural Flair) 

landscapes. 

 
Offer joint cultural tours connecting 
both museums, starting with a tea-and-
lavender-themed introduction. 

- Create audio guides in French and 
English to enhance the experience 
for international visitors. 

 
Host artist-in-residence programs 
where participants explore tea and 
lavender as motifs in French art. 

- Provide funding, workspace, and 
materials to encourage meaningful 
creations. 

 

Sample Answer for the Case 

Who Do We Help? 

1. Kindergarten: Teachers and children seeking creative, hands-on educational 

experiences. 

2. Café: Café owners and patrons who appreciate unique flavors and cultural 

connections. 

3. Art Museum: Curators and visitors interested in regional and artistic storytelling. 

 

What Is the Goal? 

1. Build meaningful collaborations that reflect the cultural richness of Montpellier and 

enhance the museum’s role in the community. 

2. Create engaging and educational experiences tied to tea, lavender, and French 

culture. 

3. Increase visibility and economic benefits for all entities involved. 

 

How Do We Help? 

1. Kindergarten: 

o Host weekly sensory workshops where children create lavender sachets 

or paint with tea-infused colors. 

o Provide kits with local French folktales and activities to link nature and 

storytelling. 

o Organize a French fête for families, showcasing the children’s crafts in the 

museum. 

2. Café: 

o Co-create a "Lavender & Tea Afternoon" menu featuring French desserts 

like éclairs and galettes with tea-inspired twists. 

o Host evening tastings with tea and lavender pairings, accompanied by live 

accordion music for a French ambiance. 

o Develop gift boxes with co-branded items that capture the essence of 

Montpellier’s charm. 

3. Art Museum: 

o Launch a joint exhibition exploring how nature inspires art, featuring 

Impressionist-style works of lavender and tea farms. 

o Host guided cultural tours connecting both museums, with tea tastings as 

a special highlight. 



o Offer residency programs to French and international artists, encouraging 

them to explore new creative connections. 

 

Impact 

1. Kindergarten: 

o Teachers integrate sensory and cultural education into their curriculum. 

o Children and families develop a deeper connection to local traditions and 

creativity. 

2. Café: 

o Increased foot traffic from co-branded events and themed menus. 

o Enhanced reputation as a cultural hub tied to the museum. 

3. Art Museum: 

o Boosted attendance through joint ticketing and collaborative exhibitions. 

o Strengthened ties to the community and opportunities for local artists. 

 

Interactive Exercise for Readers 

Question: Imagine you’re creating a museum in your city. How would you use the HELP 

MATRIX to persuade neighboring schools, restaurants, and cultural centers to collaborate 

with you? 

1. Who would you help, and why? 

2. What shared goals could you propose to build connections? 

3. How could your initiative provide value to these neighboring entities? 

 

Additional Note 1: French Cultural Influences in Collaboration 

Inspiration from French Festivals 

• Fête de la Lavande (Lavender Festival): 

o Event Idea: Host a "Miniature Lavender Festival" at the museum 

courtyard, featuring: 

▪ Interactive Lavender Steam Demonstrations: Show visitors how 

essential oils are distilled, paired with a tea-sampling station. 

▪ Cultural Showcase: Invite performers for Provençal folk dances, 

accompanied by musicians playing traditional French instruments 

like the galoubet and tambourin. 

▪ Craft Market: Include booths selling handmade lavender-and-tea 

crafts, such as soaps, candles, and embroidered sachets. 

• Fête des Vendanges (Harvest Festival): 

o Event Idea: Create a "Tea & Lavender Harvest Day" celebrating the 

seasonal bounty of both regions. Activities could include: 

▪ Tea and Lavender Pairing Picnics: Provide pre-arranged baskets 

featuring local goods to enjoy on the museum lawn. 

▪ Harvest-Themed Art Displays: Showcase paintings, sculptures, 

and photographs inspired by the seasonal landscapes of Huangshan 

and Provence. 

▪ Hands-On Workshops: Let visitors try tea leaf rolling and lavender 



bouquet making, guided by farmers and artisans. 

Incorporating Iconic French Design 

• Art Nouveau Aesthetic: 

o Visual Branding: Design co-branded marketing materials for the museum, 

café, and art museum using art nouveau motifs of swirling florals and natural 

elements. This style can adorn: 

▪ Posters for events like tea-and-lavender cultural nights. 

▪ Packaging for gift sets, featuring hand-drawn illustrations of tea 

leaves and lavender sprigs intertwined. 

▪ Entryway signage at the museum, creating an elegant and cohesive 

look. 

• Impressionist Themes: 

o Art Contest for Local Talent: Launch a program inviting students, 

amateur painters, and professional artists to depict seasonal beauty in tea 

gardens and lavender fields. Themes can draw on French Impressionist 

works that celebrate light, color, and movement. 

o Exhibition Idea: Create a joint exhibition titled "Brushstrokes of Nature", 

displaying the parallels between the misty peaks of Huangshan and the 

lavender fields of Provence. Include an interactive area where visitors can 

try painting in an Impressionist style. 

• French Culinary Influence: 

o Menu Highlights: Incorporate lavender and tea into quintessential French 

pastries and desserts, such as: 

▪ Tarte au Thé et Lavande: A tea-infused tart topped with lavender 

cream. 

▪ Soufflé au Thé Vert: A green tea soufflé lightly scented with 

lavender essence. 

▪ Lavender Tea Éclairs: Filled with a delicate lavender-flavored 

cream and glazed with tea-infused icing. 

 

Additional Note 2: Metrics for Succes 

1. Measuring Impact for the Café 

• Projected Outcomes: 

o Foot Traffic: Special seasonal promotions, such as a “Tea & Lavender 

Cultural Week,” could result in a 30% increase in customer visits 

during peak event times. 

o Revenue Growth: Signature co-branded items, such as a "Provençal 

Afternoon Tea Set", are expected to boost per-customer spending by €5–

€10. 

o Repeat Customers: Tasting nights and exclusive events could drive a 15–

20% rise in customer retention over six months. 

• Additional Initiatives: 

o Collaborative Product Sales: Gift boxes featuring lavender tea blends, 

café pastries, and museum-branded merchandise could generate €2,000–



€3,000 in revenue per quarter. 

o Social Media Impact: Themed events with Instagram-worthy aesthetics 

(e.g., lavender latte art) are expected to increase digital engagement by 40% 

through user-generated content. 

• Tracking Methods: 

o Use sales data analysis to compare revenue and foot traffic during event 

and non-event weeks. 

o Leverage loyalty programs to track repeat customer behavior and 

incentivize reviews. 

o Monitor online mentions, hashtags, and reviews to measure the café’s 

visibility boost. 

 

2. Impact on the Kindergarten 

• Projected Outcomes: 

o Participation: Initial workshops could attract 150 children in the first 

quarter, scaling to 500 participants annually as the program gains 

popularity. 

o Teacher Engagement: Collaborations with 10–15 local teachers could 

expand the educational reach to 300+ children across multiple classes. 

o Family Participation: Seasonal family-friendly events (e.g., spring "Tea & 

Lavender Day") are expected to draw 50–70 families per event, fostering 

stronger community bonds. 

• Educational Impact: 

o Workshops are anticipated to improve children’s understanding of nature 

and sustainability, with 90% of participants scoring higher on follow-

up assessments about tea and lavender heritage. 

o Creative kits distributed to schools could inspire 10+ lesson plans adopted 

into the standard curriculum. 

• Tracking Methods: 

o Participation Metrics: Track attendance at workshops and family events 

using sign-in sheets or event registration tools. 

o Teacher Feedback: Conduct surveys and post-event discussions to refine 

future kits and workshops. 

o Student Engagement: Use simple assessments, art contests, or storytelling 

feedback forms to evaluate children’s learning outcomes. 

 

3. Growth for the Art Museum 

• Projected Outcomes: 

o Attendance Boost: Joint ticketing initiatives could drive a 30% increase 

in visitor numbers, especially during themed events and exhibitions. 

o Revenue Growth: Collaborative exhibits, workshops, and gift shop sales 

could contribute an additional €5,000–€8,000 per year in revenue. 

o Artist Involvement: Artist residency programs focused on tea and 

lavender themes could attract 10–12 artists annually, producing 15–20 



new works for exhibitions. 

• Cultural Reach: 

o Collaborative storytelling programs with local artists could result in 300+ 

visitors attending each exhibit opening. 

o Digital exhibits, including AR-enhanced storytelling, could attract 1,000+ 

unique visitors globally in the first six months. 

• Tracking Methods: 

o Visitor Analytics: Use ticket sales and visitor logs to compare attendance 

numbers during regular operations and joint events. 

o Merchandise Sales: Analyze purchase data for co-branded and museum-

exclusive products. 

o Artist Participation: Track applications and output from artist-in-residence 

programs to measure the initiative's success. 

o Digital Engagement: Monitor metrics from digital platforms, such as 

exhibit downloads, time spent on AR experiences, and social media shares. 

 

4. Broader Metrics for Community-Wide Success 

• Economic Benefits: 

o Overall foot traffic in the surrounding area (including the kindergarten, café, 

and art museum) could increase by 20% during collaborative seasons. 

o Local merchants participating in collaborative gift boxes could see an 

average revenue increase of €500 per season. 

• Social Benefits: 

o Joint events could foster community engagement, with 80% of surveyed 

attendees reporting a sense of pride in local culture. 

o Seasonal collaborations with children and families could improve public 

perception of the museum as a cultural and educational hub. 

• Sustainability Goals: 

o Eco-friendly initiatives, such as reusable packaging for gift boxes, could 

reduce plastic waste by 10% annually. 

o Educational programs on sustainable farming practices could inspire 5–10 

local schools to integrate green initiatives. 

 

Enhanced Tracking and Reporting 

To maximize transparency and continuous improvement: 

1. Create Impact Dashboards: Develop dashboards to monitor metrics like 

participation rates, revenue changes, and digital engagement in real time. 

2. Feedback Loops: Collect structured feedback from all stakeholders (kindergarten 

teachers, café owners, artists, and visitors) to refine future collaborations. 

3. Annual Impact Reports: Publish a yearly report showcasing the museum’s 

contributions to the local community, using visuals, testimonials, and key data points 

to highlight success. 

 

Closing Reflection 



At one end of the HELP MATRIX is a single leaf, and at the other, endless possibilities. From 

the misty peaks of Huangshan to the fragrant fields of Provence, the journey of creativity 

and connection shows how even the simplest elements can transform into extraordinary 

outcomes. 

This case study illustrates the power of structured creativity, where random sparks of 

inspiration are shaped into plans that touch lives—from farmers tending their fields to 

children discovering the magic of nature. 

As we prepare to combine the pieces of this matrix, imagine this: a single cup of tea brewed 

with love, shared across continents, bridging cultures, and inspiring new ideas. 

What inspires you most about the HELP MATRIX? Let’s continue creating, helping, and 

growing—one idea, one cup of tea, and one act of love at a time. 

 

Next Step: Brewing the Cup of Tea 

In the next part, we’ll bring everything together—combining the essence of tea, lavender, 

and structured creativity into a complete application of the HELP MATRIX. Because a 

great idea, like a perfect cup of tea, takes time to brew. 

 

 



Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 8: Showcase Study – From Leaves to Legacy: Fostering Creativity and Global 

Change 

 

 

Introduction: Why These Cases Matter 

These cases reflect challenges you might face in your own creative or professional journey—

economic struggles, cultural barriers, or skepticism. By examining how others overcame 

similar obstacles, you can uncover strategies to apply in your own life or work. Think about 

how creativity, collaboration, and structured frameworks might help you turn challenges into 

opportunities. 

 

Part 1: Space for Independent Thinking 



 

Consider the following three thought-provoking cases: 

Case 1: From Huangshan to Provence  

In the spring of 2024, Li Mei, an 8-year-old from Huangshan, sat in her father’s tea garden 

sketching the rows of vibrant green bushes that stretched into the misty mountains. Her father, Mr. 

Zhang, had been taciturn lately, burdened by the mounting debts from years of unpredictable 

weather. 

 

“Papa, do you think the tea will grow better next year?” Li Mei asked, holding up her drawing. 

 

Mr. Zhang sighed, “Let’s hope so, little one. Maybe your painting will bring us luck.” 

In Provence, France, Élodie Bernard, a third-generation lavender farmer, faced her own struggles. 

Tourists who once f locked to the farm had dwindled, and her lavender stock was sitting unsold. “If 

we don’t find a way to adapt, this could be the end of our family’s farm,” Élodie confided to her 

sister. 

 

Their worlds collided at a cultural exchange event in Shanghai. Élodie saw Li Mei’s painting 

displayed at a community booth and exclaimed, “This! This is Provence too—fields, colors, life!” 

Inspired, Élodie approached Mr. Zhang, and a partnership began. 

 

The collaboration resulted in a tea-and-lavender gift set that was launched at an international 

cultural fair in Lyon. The pairing of green tea and lavender, adorned with Li Mei’s artwork, 

captured imaginations. 

 

Case 2: South African Child’s Artwork Reaching France  

In a small village in Eastern Cape, South Africa, 9-year-old Thandi watched her siblings play as 

her mother, Mama Nkosana, sewed late into the night. “Thandi,” her mother said, handing her an 

old magazine with pictures of tea gardens and lavender fields, “Why not paint something beautiful 

from here, something as big as your dreams?” 



 

Thandi’s painting, a vivid blend of purple and green, earned a spot in a virtual exhibition curated by 

Madame Lefevre in Paris. When the exhibition launched, her artwork was described as “a 

harmonious vision of nature’s unity,” attracting global attention. 

 

Case 3: Montpellier’s Small Museum Transformation  

In downtown Montpellier, curator Claire Dubois paced the empty halls of the museum. “What’s 

the point of keeping the doors open?” she muttered to herself. Visitor numbers had dwindled to single 

digits, and the museum was close to shutting down. 

 

Everything changed at a community meeting where 6-year-old Amélie Martin said, “Why not 

make it a place for kids like me?” Inspired, Claire introduced interactive exhibits blending tea 

gardens and lavender fields, featuring children’s artwork as the centerpiece. 

 

Part 2: Reviewing the Four Modules 

 

The challenges faced in these cases may seem daunting, but they can be addressed using 

our four foundational modules: 

1. Module 1 (TEA): Anchors creativity in cultural richness, teaching the universal 

value of heritage. 

2. Module 2 (H₂O): Highlights adaptability and collaboration in overcoming barriers. 

3. Module 3 (85°C): Focuses on sustainability and equitable profit-sharing. 

4. Module 4 (HELP MATRIX): Sparks endless ideas for scaling and innovation. 

As you review the modules, think about how each could be applied to the challenges and 

opportunities presented in the cases. 

 

Part 3: Analyzing Case 1 and Case 2 

Case 1: From Huangshan to Provence 

1. Module 1 (TEA): Emotional Core and Storytelling 



• Connection Point: Li Mei’s painting represented the harmony of Huangshan’s misty 

tea gardens and Provence’s vibrant lavender fields, bridging two worlds through 

shared natural beauty. 

• Details in Action: 

o Packaging was designed as a keepsake book, revealing Li Mei’s artwork with 

a Provençal poem on the inner flap, inviting customers to experience “A Tale 

of Two Lands.” 

o Tea-tasting events in Provence began with a story from Huangshan, where 

guests sampled the tea while watching a short film featuring Li Mei’s journey. 

• Cultural Note: In Provence, lavender harvesting traditions often include songs 

passed down through generations. This element was mirrored in the events, with 

soft traditional music accompanying the tastings. 

• Impact: Gift set sales exceeded projections by 40%, and customers frequently 

mentioned the storytelling aspect as a highlight in feedback surveys. 

 

2. Module 2 (H₂O): Adaptability in Execution 

• Connection Point: Collaboration required fluid solutions to align with regional 

expectations and logistical needs. 

• Details in Action: 

o A digital campaign, “Two Lands, One Harmony,” featured visuals 

transitioning seamlessly between Huangshan’s mist and Provence’s purple 

fields. This campaign resonated deeply with eco-conscious consumers. 

o Pre-orders were fulfilled via regional hubs to reduce delivery times and 

carbon footprints, while multilingual customer support ensured smooth 

communication. 

• Impact: The campaign garnered 3.5 million impressions, and pre-orders hit 

20,000 units within two months. Logistics costs were reduced by 25%, contributing 

to the project’s sustainability goals. 

 

3. Module 3 (85°C): Fair Revenue Sharing and Sustainability 

• Connection Point: Fairness and long-term growth were central to the partnership’s 

success. 

• Details in Action: 

o Farmers received upgraded tools, such as solar-powered drying machines 

for tea and modern distillers for lavender, improving efficiency and reducing 

energy costs by 30%. 

o A guidebook combining Huangshan and Provence’s farming practices was 

distributed globally, promoting sustainable agriculture techniques. 

o Seasonal events in both regions, such as Provence’s Lavender Festival, 

featured live connections to Huangshan’s tea gardens via video, creating a 

sense of unity. 

• Impact: Incomes in both regions rose by an average of 25%, and participants 

reported increased community pride in their shared achievements. 

 



4. Module 4 (HELP MATRIX): Generating Endless Possibilities 

• Connection Point: Creativity flourished as the matrix inspired new ideas that 

enriched both communities. 

• Details in Action: 

o Lavender-infused tea became a signature product, paired with an e-book 

featuring recipes, mindfulness exercises, and farmer stories. 

o Virtual tours allowed audiences to “visit” both regions, guided by interactive 

narratives from local farmers. 

o A student exchange program brought children from Provence and 

Huangshan together to collaborate on art projects, strengthening cross-

cultural ties. 

• Impact: The virtual tours attracted 25,000 participants in their first quarter, and 

lavender-infused tea sold out within a week of its launch. 

 

Case 2: South African Child’s Artwork Reaching France 

1. Module 1 (TEA): Highlighting Authentic Voices 

• Connection Point: Thandi’s painting became a universal symbol of hope, 

illustrating her village’s dreams and struggles. 

• Details in Action: 

o Her painting was turned into an animated storybook where each page 

transitioned into an AR experience, immersing readers in her world. 

o French artists added complementary elements, creating a cross-cultural 

dialogue through the art itself. 

• Impact: Over 40,000 virtual visitors experienced Thandi’s story, and €30,000 was 

raised for her community through product sales. 

 

2. Module 2 (H₂O): Amplifying Reach through Technology 

• Connection Point: Technology extended Thandi’s story far beyond her village. 

• Details in Action: 

o An interactive app allowed users to explore her village through 3D 

environments, narrated by Thandi herself. 

o Donations were integrated seamlessly into the app, allowing supporters to 

contribute directly to community projects like building an art center. 

• Impact: Donations exceeded expectations, funding workshops for 1,000 children 

and providing Thandi’s village with sustainable art supplies. 

 

3. Module 3 (85°C): Ethical Revenue Sharing 

• Connection Point: Revenue distribution ensured fairness and long-term benefits. 

• Details in Action: 

o Licensing agreements allocated funds to Thandi’s family, the local art center, 

and global programs supporting young artists. 

o A thank-you card featuring Thandi’s handwritten message accompanied 

every purchase, connecting buyers to her journey. 

• Impact: Revenue supported her education and funded three new community 



projects, including a library and art mentorships. 

 

4. Module 4 (HELP MATRIX): Scaling the Model 

• Connection Point: Thandi’s journey became a replicable framework for young 

artists worldwide. 

• Details in Action: 

o A children’s book series, inspired by her story, reached over 1.5 million 

readers and inspired hundreds of children to submit their artwork for similar 

initiatives. 

o An online gallery showcased the work of emerging talents, connecting them 

to a global audience. 

• Impact: Within three years, similar projects launched in five new countries, 

empowering thousands of young creators. 

 

Reader Reflection and Engagement 

• Question Prompt: What cultural or creative elements in your community could 

inspire a project like this? How would you integrate them into a global initiative 

using the HELP MATRIX? 

• Interactive Exercise: Sketch out an idea for a virtual experience or product 

inspired by your region’s traditions. What story would you tell, and how would you 

connect it to others? 

Looking Ahead 

The stories of Huangshan, Provence, and Thandi’s village remind us that the smallest 

connections—a cup of tea, a stroke of paint—can spark ripples of global impact. As we move 

forward, imagine what new technologies, partnerships, or ideas might further enhance this 

model. 

In the next part, we’ll combine the insights from these cases into a cohesive application of 

the HELP MATRIX. The perfect cup of tea is almost ready—infused with creativity, 

collaboration, and care. 

 



 

Part 4: Preparing the Ground with Case 3 

Case 3: Montpellier’s Small Museum Transformation 

Scenario: 

Claire Dubois, curator of a small, struggling museum in Montpellier, faces a difficult 

challenge. Visitor numbers have plummeted, and the museum board is considering closure. 

One day, a child visiting with their school remarks, “Why not make the museum a place for 

kids?” Inspired by this comment, Claire envisions a transformation—but she must first 

overcome resistance from the board and rally community support. 

 

Questions for Reflection 

1. If you were Claire Dubois, how would you overcome resistance from the museum 

board? 

• Focus on Data: 

o Present evidence of declining visitor numbers alongside case studies of 

successful museum transformations worldwide. 

o Highlight examples where children-focused initiatives increased attendance, 

such as interactive exhibits or school partnerships. 

o Provide financial projections showing how the proposed transformation 

could increase ticket sales and secure long-term sustainability. 

• Engage with Empathy: 

o Acknowledge board members' concerns, such as budget constraints or 

perceived risks. 

o Build trust by proposing a pilot program, such as a temporary children’s 

exhibit, to demonstrate feasibility and impact. 

• Leverage Partnerships: 

o Suggest partnerships with local schools, businesses, and cultural 

organizations to share costs and resources. 

o Showcase success stories from similar museums, such as the Musée des 

Enfants in Paris or the Eureka! National Children's Museum in the UK, to 

build credibility. 

 

2. How could you use children’s creativity to transform the museum into a thriving 

community hub? 

• Interactive Exhibits: 

o Design exhibits where children can contribute their art, stories, or ideas. For 

example, create a “Kids as Curators” program where children design mini-

exhibits based on their interests. 

o Develop sensory-friendly spaces with hands-on activities, such as drawing 

stations, puzzle walls, or storytelling corners. 

• Workshops and Events: 

o Host workshops led by local artists or educators, such as “Painting with 

Nature” or “Building Mini Castles,” to attract families. 

o Organize seasonal events like “Tea & Lavender Family Day,” where children 



can craft lavender sachets and learn about regional culture. 

• Community Connection: 

o Partner with schools to hold annual art contests, with winning entries 

displayed in a special “Children’s Gallery.” 

o Host intergenerational events where children and seniors collaborate on 

creative projects, fostering community bonds. 

 

3. How might the four modules be applied to design exhibits or partner with local 

businesses? 

• Module 1 (TEA): Emotional Core and Storytelling: 

o Create an exhibit that tells the story of local traditions, such as Montpellier’s 

history or its connection to lavender and tea. 

o Feature multimedia installations where visitors hear stories from local 

farmers, artisans, or community members. 

• Module 2 (H₂O): Adaptability and Collaboration: 

o Partner with nearby businesses like the kindergarten, café, and art museum 

to create integrated experiences (e.g., joint ticketing or event bundles). 

o Adapt exhibits to reflect diverse cultural influences, attracting both locals 

and tourists. 

• Module 3 (85°C): Fair Revenue Sharing and Sustainability: 

o Develop co-branded merchandise, such as tea-and-lavender-themed 

postcards, books, or craft kits, with local businesses. 

o Allocate a portion of exhibit revenue to support local schools or cultural 

initiatives, building goodwill and community support. 

• Module 4 (HELP MATRIX): Expanding Creativity and Innovation: 

o Use the HELP MATRIX to brainstorm unique exhibits, such as: 

▪ “The World Through a Child’s Eyes,” featuring collaborative art 

projects from local children and global pen pals. 

▪ A VR experience that allows visitors to explore the evolution of 

Montpellier through the centuries. 

o Encourage visitors to contribute ideas for future exhibits, creating a cycle of 

community-driven innovation. 

 

Side Note: Collaborating for a Thriving Museum: Partnerships in Montpellier 

1. Local Businesses as Partners 

• Artisanal Bakeries: 

o Collaborate with bakeries to create exclusive “Museum Specials”, such as: 

▪ Lavender & Honey Croissants: Infused with locally sourced 

lavender and honey, reflecting Provençal influences. 

▪ Green Tea Mille-Feuille: A delicate layered pastry inspired by the 

tea gardens of Huangshan. 

o Host monthly “Baking with History” workshops, where families can 

learn to bake these pastries while exploring the cultural significance of tea 

and lavender. 



• Bookshops: 

o Partner with iconic Montpellier bookstores, such as Le Grain des Mots, to 

curate a museum reading nook. 

▪ Include books about local history, herbal traditions, and children’s 

stories inspired by nature. 

o Co-host “Storytelling Saturdays” at the museum, where children can 

listen to authors read tales about Provence’s lavender fields and 

Huangshan’s tea gardens. 

• Florists and Herbalists: 

o Collaborate with florists and herbalists to create a “Living Exhibit” 

showcasing seasonal lavender displays paired with tea plants. 

o Offer herbal tea workshops where visitors can blend their own lavender-

tea infusions with guidance from local experts. 

 

2. Leveraging Cultural Events 

• Festival de la Comédie: 

o Integrate museum events into this well-known festival by hosting 

interactive performances featuring stories from both Huangshan and 

Provence. 

o Include a “Children’s Cultural Theater”, where local kids perform plays 

based on legends and traditions from the two regions. 

• Marché de Noël (Christmas Market): 

o Create a “Lavender & Tea Winter Wonderland” exhibit at the museum 

during the holiday season. 

▪ Offer family-friendly activities like DIY Lavender Wreath-Making 

or Tea Tasting with Santa Claus. 

▪ Partner with local artisans to sell tea-and-lavender-themed holiday 

gifts in a pop-up shop. 

• Montpellier Danse Festival: 

o Host dance-inspired workshops at the museum where participants 

explore movement rooted in cultural traditions, such as Provence’s folk 

dances and Huangshan’s tea-picking gestures. 

 

3. Creative Co-Branding Opportunities 

• Co-Branded Merchandise: 

o Work with local artisans to develop: 

▪ Hand-painted tea sets featuring Montpellier’s historic landmarks 

and floral motifs. 

▪ Lavender-scented journals that evoke the sensory experience of 

Provence. 

▪ Illustrated children’s puzzles depicting Huangshan and 

Montpellier landscapes, with educational tidbits about both regions 

on the back. 

• Collaborative Events: 



o Partner with nearby attractions, such as the Botanical Gardens of 

Montpellier, to host guided tours that begin at the museum and end with 

tea-and-lavender tastings in the gardens. 

o Launch discounted joint tickets with other cultural hubs, like the art 

museum, offering visitors a full day of exploration at reduced costs. 

 

4. Benefits of Expanded Partnerships 

• Increased Foot Traffic: Collaborating with popular local businesses and events 

attracts their existing audiences to the museum, boosting visitor numbers. 

• Deeper Community Engagement: Partnerships foster a sense of local ownership 

and pride in the museum’s transformation, strengthening its role as a community 

hub. 

• Revenue Growth: Co-branded merchandise and ticket bundles create additional 

revenue streams for the museum, helping it achieve long-term sustainability. 

• Cultural Enrichment: By celebrating Montpellier’s unique character and 

integrating global influences, the museum becomes a bridge between tradition and 

innovation. 

 

Call to Action 

Reflect and Strategize: 

1. Imagine you are Claire Dubois. How would you present your vision to the museum 

board? 

2. What initiatives could you introduce to transform the museum into a community hub, 

particularly focusing on children’s creativity? 

3. How could you leverage partnerships with local businesses or cultural institutions to 

amplify your impact? 

 

Interactive Prompt: 

Take 10 minutes to sketch out an idea for an exhibit or program based on your local culture. 

Consider: 

• Who would benefit from it? 

• What story would it tell? 

• How could it involve the community? 

 

Looking Ahead 

Transforming a museum into a thriving hub takes vision, collaboration, and creativity. The 

insights from Case 3 are just the beginning. In the next section, we’ll explore how to combine 

these strategies with the HELP MATRIX to create truly innovative solutions. Let’s keep 

building, one connection at a time 

 

Key Takeaway: 

By examining these cases and exploring the modules, we uncover how creativity, 

collaboration, and structured frameworks can drive transformative change. These reflections 

prepare you for the actionable insights of the upcoming three-day course. 



 

Before We Begin Part Nine: A Note to You 

Congratulations! You’ve journeyed through an incredible adventure so far—exploring 

creativity, connection, and transformation through tea, water, and the art of balance. Part 

Nine is where everything comes together, a culmination of ideas and possibilities. 

 

But before we dive in, let’s take a moment to breathe. Pour yourself a cup of your favorite tea, 

find a cozy spot, and relax. Remember, this isn’t just about learning—it’s about enjoying the 

process, sparking your imagination, and discovering new ways to create impact. 

So let’s make this next part fun and inspiring, shall we? You’ve got this! 

 

As Margaret Mead beautifully expressed, “Never doubt that a small group of thoughtful, 

committed citizens can change the world. Indeed, it is the only thing that ever has.”  

 

In the soft embrace of a cup of tea, two cities—Huangshan and Provence—found each other, 

their stories blending like the delicate notes of lavender and green tea. Through the heartfelt 

creativity of a few, the museum transformed from a quiet space into a vibrant hub of 

connection and wonder. This journey, like the perfect brew, reminds us that the simplest 

ideas, infused with love and passion, can bloom into something that touches hearts across 

the world. 
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Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 9: The Leaf & Lavender Cup: Where Tradition Meets Innovation 

 

Introduction and Overview 

The Leaf & Lavender Cup is a groundbreaking global competition designed to inspire 

participants to bridge cultures, ignite creativity, and create real-world impact. Through 

carefully crafted questions, the competition explores the powerful connection between 

knowledge and action. Each question begins with small entry points but unfolds into 

profound, actionable solutions. Participants will tackle real-world challenges by developing 

innovative solutions, inspired by the cultural legacies of Huangshan’s heritage, 

Provence’s elegance, and the powerful symbolism of the leaf. By translating creativity into 

tangible outcomes, participants will showcase how their ideas can empower individuals, 

families, and communities around the world. 

 

 

Qualifications for the Competition 
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The Leaf & Lavender Cup embodies the vision of Matrix Kids Cards: offering equal 

opportunities to all children aged 0-6 worldwide. Through equal publishing rights, 

equal licensing rights, and equal profit-sharing opportunities, we believe every child’s 

creativity deserves to be celebrated and shared with the world. 

 

Imagine this: A 5-year-old from a quiet village in Provence creates a vibrant drawing of a 

lavender field, inspired by their family’s traditions. Meanwhile, halfway across the globe, a 4-

year-old in Kyoto designs a whimsical teacup adorned with cherry blossoms. Thanks to this 

competition, their works are not only published as part of the Matrix Kids Cards collection 

but also generate meaningful income for their families. The two children’s creations spark 

connections between cultures, proving that creativity knows no boundaries. 

 

This competition isn’t just about winning; it’s about bridging cultures, inspiring 

innovation, and giving every child an equal chance to shine. With this vision in mind, 

here are the qualifications and guidelines for participation: 

 

Qualifications for the Competition 

Category Details 

1. Submission 
Schedule 

- A new question will be released each month. 

 - Submissions must be completed by 9 PM Montpellier time, 
France, on the last day of the month. 

 - Participants are responsible for converting time zones to meet the 
submission deadline. 

2. Eligibility - Priority Group: Families with children aged 0-6 years old. 
 - Open Group: 
 - Toddlers aged 0-6 years old. 
 - Families with young children worldwide. 
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Category Details 
 - Early childhood educators. 
 - Individuals passionate about early childhood education. 

 - Participants of all ages, races, colors, and occupations are 
welcome. 

3. Languages - The competition primarily uses English and French. 

 - Submissions in other languages must include translations into 
English or French. 

4. Scoring Criteria 
- Threshold 1: Score X points to receive the 6-month course for 
free (€1999 value). 

 - Threshold 2: Score Y points to qualify for free exhibition 
opportunities. 

 - Threshold 3: Score Z points to gain lifetime profit-sharing 
eligibility. 

 - Threshold 4: Score A points to qualify for licensing rights 
extendable to future generations. 

5. Transparency - Public ratings will ensure openness and transparency. 

 - Monthly exhibits will showcase the best submissions 
anonymously. 

6. Evaluation - Submissions will be reviewed anonymously and graded based on: 
 - Originality 
 - Practicality 
 - Impact 

7. Monthly Test 
Questions 

- Theme: The Unity of Knowledge and Action 

 - Submissions must include both a plan/design and actual 
implementation data. 

8. Legal Agreement 
and Core Content 

- The core content of the competition, including all terms, 
conditions, and guidelines, will be made available on the official 
website as part of the legal agreement. 

 

Note: The complete competition rules will be announced before the first competition. This 

document provides only a basic outline of the rules. 
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Questions for the First Period (One Month): 

 
Competition Question 1: Generational Challenges in Tea Farming 

Context: On a small tea production farm in Huangshan Maofeng, families have been 

engaged in tea picking for generations. However, the younger generation no longer wants to 

pick tea leaves purely by hand.  

 

How can you design an exhibit that: 

• Highlights the cultural significance and traditions of tea farming in Huangshan 

Maofeng? 

• Showcases innovative ways to integrate modern technology or alternative practices 

into traditional farming, ensuring sustainability? 

• Helps the family adapt while preserving their cultural identity and the Huangshan 

Maofeng IP? 

 

Key Elements to Consider: 

• What interactive features could best represent the heritage of tea farming? 

• How would you demonstrate the fusion of traditional methods and modern 

technologies, such as robotics or eco-friendly practices? 

• How can the leaf be used symbolically to represent both the legacy and the 

innovation within tea farming? 
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KEY INFORMATION  

1. Emphasizing the Heritage and Traditions of Tea Farming 

Objective: Highlight the cultural significance and historical roots of Huangshan Maofeng tea 

farming, preserving the legacy while ensuring that the younger generation can appreciate its 

value. 

Exhibit Design Ideas: 

• Historical Timeline Wall: Create an interactive wall that traces the history of tea 

farming in Huangshan, from its origins to the present day. The wall can highlight 

significant moments, such as the introduction of Huangshan Maofeng tea as a 

unique variety, early farming practices, and how the culture of tea cultivation has 

been passed down through generations. 

o Interactive Digital Displays: Visitors can touch different sections of the 

timeline to hear short stories, view photos, and watch videos documenting 

traditional tea-picking methods, the unique landscape of Huangshan, and the 

family-based farming practices. 

• Cultural Immersion Rooms: Recreate a traditional tea farm setting where visitors 

can experience firsthand what it’s like to harvest tea leaves. These immersive 

environments can feature: 

o Replica Tea Gardens: With real or artificial tea plants, allowing visitors to 

try their hand at picking tea leaves. 

o Workshops: Local tea farmers can share traditional tea-picking techniques 

and discuss the deep connection between the land, the family, and the tea 

plants. 

o Oral History Pods: Small audio booths where visitors can listen to stories 

from elder generations about their experiences with tea farming, preserving 

oral traditions. 

• IP Branding and Significance: 

o Huangshan Maofeng IP Branding: Include an area dedicated to the 

protection and promotion of Huangshan Maofeng as a globally recognized 

geographical indication (GI) product. This can feature an explanation of how 

the IP of Huangshan Maofeng is safeguarded, its legal status, and its unique 

characteristics, like its delicate leaves and floral aroma. 

o Leaf as a Symbol of Identity: Integrate the concept of the leaf as a 

symbol of Huangshan Maofeng’s identity. All signage, artwork, and displays 

could use leaf motifs to underscore the deep connection between the region, 

the tea, and the identity of the product. 

 

2. Showcasing Innovative, Sustainable Ways to Integrate Technology or 

Alternative Practices 

Objective: Introduce modern technology and sustainability practices to ensure the future of 

Huangshan Maofeng tea farming while respecting its traditions and cultural identity. 

Exhibit Design Ideas: 

• Sustainability and Technology Stations: Dedicate sections of the exhibit to show 
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how innovation can support sustainable tea farming in Huangshan. These stations 

could highlight: 

o Robotics and Automation: Display how new technologies, such as 

automated tea-picking robots or drones, could assist in picking tea leaves 

without sacrificing quality or flavor. 

o Eco-Friendly Farming Techniques: Show how organic farming practices, 

such as natural pesticides, soil regeneration, and water conservation 

methods, can be integrated into traditional farming to ensure environmental 

sustainability. 

o Solar-Powered Tea Production: Create an exhibit demonstrating how 

solar power is being used to process tea or power farming equipment. 

• Interactive VR Experience: Develop a virtual reality (VR) experience that allows 

visitors to step into the shoes of a modern-day tea farmer. Through VR, they can 

explore the tea fields, witness the technology in action, and learn how innovation is 

helping traditional farms modernize. 

o Example VR Scenarios: Visitors can see how automated machinery picks 

tea leaves and how AI is used to monitor tea plant health. 

• Innovative Tea Packaging: Showcase sustainable packaging solutions made from 

biodegradable or recyclable materials, along with a focus on how IP-protected 

Huangshan Maofeng tea can be marketed globally without harming the environment. 

• The Leaf as a Medium of Innovation: Highlight how the concept of the leaf can 

symbolize the blending of tradition and innovation. This could include showcasing: 

o Leaf-based Biodegradable Packaging: Using leaves themselves as part of 

the product’s eco-friendly packaging. 

o Leaf Art Exhibits: Art pieces made from dried tea leaves, integrating 

creativity with sustainability. 

 

3. Helping the Family Adapt While Preserving Their Cultural Identity 

Objective: Support the younger generation’s involvement in tea farming through education 

and engagement, while preserving the cultural essence of tea farming. 

Exhibit Design Ideas: 

• Future-Forward Farming Programs: Create interactive exhibits where visitors 

can design their own future tea farms using virtual tools. This would include: 

o Tech-Enabled Farming Solutions: A simulation where visitors can use 

digital tools to create a farm that blends traditional and modern methods. 

o Youth Engagement Programs: Offer programs where younger visitors can 

work on designing solutions for Huangshan’s tea farming challenges, such as 

improving the picking process or creating new tea products. These 

programs can be structured as community challenges or competitions. 

• Mentorship & Innovation Hubs: Provide a space for mentorship programs where 

younger generations can learn about the business side of tea farming (e.g., brand 

development, online sales, IP protection), linking the older tea farmers’ knowledge 

with the skills needed to succeed in modern times. 

• Family-Oriented Workshops: Design hands-on, family-friendly workshops where 
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children and parents can create their own mini tea gardens, blend tea, or even 

design tea packaging. These experiences can focus on the bond between the family 

and the land, fostering a sense of ownership and pride in continuing the family 

tradition. 

• Youth-Led Tea Innovation Events: Organize events where young people can 

propose ideas for integrating technology into the tea farming process, from 

automating harvesting to digital marketing for local tea. This encourages youth to be 

part of the legacy while promoting innovation. 

 

IP Protection of Huangshan Maofeng: 

• Clear IP Messaging: Educate visitors on the value of geographical indications (GI) 

and intellectual property protection, particularly in the context of Huangshan 

Maofeng tea. Use interactive touchpoints (digital displays, videos) to explain how IP 

protection ensures that the tea remains a unique and valuable product globally. 

• Leaf as IP Symbol: The leaf motif should be consistently used as the symbolic 

element to represent both the heritage and modern innovations related to the tea. It 

becomes an emblem of the tea’s geographical and cultural value, reinforcing its 

uniqueness in global markets. 

• Certification Process: Create an educational display explaining the steps required 

to receive GI certification and how this helps preserve both the cultural heritage of 

Huangshan Maofeng and its position in the global market. 

 

 
Competition Question 2: Joint IP Collaboration with Provence Lavender and 

Huangshan Maofeng Tea 

Scenario: 

Imagine you're meeting with the operator of the Provence Lavender Museum, located in 

the heart of lavender fields in southern France. The museum is a popular destination for 

visitors interested in Provence's rich lavender heritage. The museum not only showcases 

lavender's cultural and historical significance but also sells lavender-based essential oils, 

body oils, and skincare products. 

 

During your meeting, the museum operator shares an exciting opportunity: they want to 

develop a locally produced Provence herbal green tea that combines the calming 

properties of Provence lavender with the exceptional flavor of Huangshan Maofeng tea, a 

prestigious green tea from China. 

The operator is eager to establish a joint IP with Huangshan Maofeng and is looking for a 

comprehensive plan to bring this vision to life. 

 

Your task: 

Design a complete strategy for this partnership. How would you: 
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1. Develop a premium product that highlights the joint IP of Provence lavender and 

Huangshan Maofeng tea? 

o What specific products would you create? How would you blend these two 

iconic ingredients to maximize their unique benefits? 

2. Craft a branding strategy that honors both the cultural significance of Provence 

and Huangshan Maofeng tea, using the concept of the leaf as a central theme. 

o How will the leaf motif represent the shared identity of the two regions in a 

way that appeals to international audiences? 

3. Design interactive exhibits at the Provence Lavender Museum that highlight the 

story behind the collaboration. 

o What immersive experiences or workshops could you offer to visitors that 

allow them to engage with the process of creating the Provence herbal green 

tea? 

o How would you integrate the sensory experience of smelling, tasting, and 

learning about both the lavender and tea elements? 

4. Develop an online strategy to market and distribute these products globally. 

o How would you create an online presence that tells the story of this cultural 

collaboration, featuring the regions of Provence and Huangshan? 

 

Key Considerations: 

• How will you ensure that both cultures—Provence’s lavender heritage and 

Huangshan Maofeng’s tea tradition—are equally represented in the product line, 

exhibits, and branding? 

• Focus on sustainability and how these products could be marketed as eco-friendly, 

natural, and ethical. 

 

KEY INFORMATION  

Complete Strategy for Joint IP Collaboration: Provence Lavender and Huangshan 

Maofeng Tea 

1. Develop a Premium Product that Highlights the Joint IP of Provence Lavender 

and Huangshan Maofeng Tea 

Objective: Create a line of premium products that showcase the unique properties of both 

Provence lavender and Huangshan Maofeng tea, combining their cultural and wellness 

benefits in an innovative way. 

Products to Create: 

1. Provence Herbal Green Tea Blend: 

o Blend Composition: The primary product will be a herbal green tea 

blend combining Huangshan Maofeng (green tea) and Provence 

lavender. This product will highlight both the calming floral qualities of 

lavender and the light, refreshing taste of Maofeng tea. 

o Flavors & Benefits: 

▪ Huangshan Maofeng adds a smooth, floral flavor with a mild 

sweetness. 

▪ Provence Lavender contributes a soothing, relaxing fragrance with 
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anti-anxiety and calming properties. 

o Health Claims: Focus on health benefits such as stress relief, relaxation, 

and antioxidant properties, positioning the tea as a wellness product that 

promotes mental clarity and calmness. 

2. Lavender-Infused Body Oils & Skincare Line: 

o Body Oils: A range of lavender-infused body oils blended with green 

tea extract, using Provence lavender’s calming effects and the antioxidant-

rich properties of Maofeng tea. 

o Lotions & Creams: Green tea extract-based lotions, which hydrate and 

nourish the skin, enhanced with lavender’s calming and anti-inflammatory 

properties. 

o Herbal Bath Soaks: A line of bath products that combine herbal tea 

bags infused with both lavender and green tea for a sensory, self-care 

experience. 

How to Blend These Two Iconic Ingredients: 

• Flavor Harmony: The lavender and tea will be handpicked for balance to ensure 

the final product isn’t overpowered by either ingredient. The goal is to complement 

rather than overshadow, allowing both the floral tea and the fragrance of 

lavender to shine. 

• Infusion Process: The lavender will be carefully blended with the tea leaves in 

small batches to create a balanced blend, with emphasis on maintaining the integrity 

and freshness of both ingredients. 

• Packaging: The products will be packaged in a way that preserves the freshness of 

the ingredients, with biodegradable or recyclable materials to align with 

sustainability efforts. 

 

2. Craft a Branding Strategy that Honors Both Cultures Using the Concept of the 

Leaf as a Central Theme 

Objective: Develop a cohesive branding strategy that celebrates the cultural significance 

of both Provence lavender and Huangshan Maofeng tea, using the leaf motif to symbolize 

their shared identity. 

Brand Name and Identity: 

• Brand Name: "Leaves of Legacy". This name reflects the deep-rooted heritage of 

both regions and their shared history of tea and lavender cultivation. 

o The term "legacy" emphasizes longevity, cultural transmission, and 

heritage. 

• Visual Identity: 

o Logo Design: The logo will incorporate a leaf motif to symbolize the 

shared natural origin of both products. The leaf will be stylized to represent 

both the green tea leaves and lavender flowers. 

o Color Scheme: Use a soft lavender purple and a gentle green to reflect 

the two ingredients. These calming, nature-inspired colors will reinforce the 

theme of wellness, balance, and peace. 

o Typography: Choose elegant yet readable fonts, reflecting the refinement 
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of both cultures. Use handwritten-style fonts to suggest a handcrafted 

and artisanal product. 

Messaging: 

• Storytelling: The branding will focus on the heritage and cultural roots of both 

Provence and Huangshan Maofeng. Each product will tell a story of its origin—

Provence’s lavender fields and Huangshan’s misty tea gardens. 

o Cultural Significance: Highlight how both regions have cultivated these 

products for centuries, offering insight into how local traditions intertwine 

with modern wellness. 

o Leaf Motif: The leaf symbol will represent both the origin and the 

process—from cultivation in the fields to the end product, bridging nature 

with craftsmanship. It also symbolizes sustainability and growth, key 

attributes of the joint venture. 

 

3. Design Interactive Exhibits at the Provence Lavender Museum 

Objective: Create engaging, educational exhibits that highlight the process of blending 

Huangshan Maofeng tea and Provence lavender, offering visitors an immersive cultural 

experience. 

Exhibit Elements: 

1. Sensory Tea & Lavender Tasting Stations: 

o Set up tasting stations where visitors can sample the herbal tea blends 

and feel the texture and fragrance of lavender-based products. 

o Each station will have interactive displays that explain the benefits and 

origins of the products. For example, users can touch a button to learn more 

about how lavender is grown in Provence and its connection to wellness. 

o Live Demonstrations: Organize live tea-blending demonstrations where 

visitors can see how the tea and lavender are combined and understand 

the intricacies of the blending process. 

2. Workshops: 

o DIY Tea Blending: Visitors can create their own personalized tea blends 

using both the Huangshan Maofeng tea and Provence lavender, while 

learning about the history of tea culture in China and lavender harvesting in 

Provence. 

o Herbal Skincare Creation: Workshops where visitors can mix their own 

lavender-infused oils and green tea lotions to take home, with a brief 

tutorial on the benefits of both ingredients for skin health. 

o Family-Friendly Workshops: These workshops will cater to all ages, 

providing an educational experience for children to learn about the gardens, 

the plants, and the connection between nature and wellness. 

3. Immersive Experiences: 

o Lavender Fields & Tea Gardens VR Tour: Create a virtual reality tour 

that transports visitors to Provence’s lavender fields and Huangshan’s 

tea gardens. This immersive experience will allow people to virtually 

explore the regions, understand the harvesting process, and engage with the 
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story behind the collaboration. 

o Scented Walkthrough: Design an exhibit space that features lavender-

scented air and green tea aroma diffusers, offering visitors a sensory 

immersion into the world of both plants. 

 

4. Develop an Online Strategy to Market and Distribute These Products Globally 

Objective: Establish a strong online presence that tells the story of the cultural 

collaboration between Provence lavender and Huangshan Maofeng tea, reaching a 

global audience. 

Website: 

• E-Commerce Platform: Develop a user-friendly website that showcases the 

product line. It will feature: 

o Detailed product pages with information on the cultural background, 

health benefits, and origins of each ingredient. 

o Behind-the-scenes videos showcasing the production process, from 

lavender harvesting in Provence to tea picking in Huangshan. 

o Subscription Options: Offer customers the option to subscribe to regular 

deliveries of the tea blends or skincare products, creating a loyal customer 

base. 

o Sustainability Focus: Highlight the eco-friendly packaging and 

sustainable practices employed in the production and packaging of the 

products. 

Social Media Strategy: 

• Content Creation: Share visual storytelling on platforms like Instagram, 

Facebook, and Pinterest, focusing on beautiful imagery of the lavender fields, the 

tea gardens, and the cultural exchange between Provence and Huangshan. 

o Use influencers and ambassadors who align with wellness, sustainability, 

and cultural appreciation to spread the message. 

• Hashtags & Campaigns: Use hashtags like #LeavesOfLegacy or 

#HeritageInACup to connect with audiences and encourage them to share their 

experiences with the products. 

Collaborations: 

• Partner with global wellness brands and eco-conscious influencers to expand 

the reach of the products in markets that value natural, sustainable products. 

• Collaborate with online wellness shops, high-end tea distributors, and natural 

skincare retailers for wider distribution. 

 

Key Considerations 

• Cultural Representation: Both Provence lavender and Huangshan Maofeng 

tea need to be equally represented, not only in the products but also in the 

storytelling, brand identity, and exhibits. This ensures authenticity and prevents 

one region from overshadowing the other. 

• Sustainability: Sustainability should be a cornerstone of the branding. Use 

recyclable packaging, eco-friendly farming practices, and sustainable 
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sourcing. Highlight these efforts across all marketing channels. 

• Family-Friendly & Global Appeal: All exhibitions and online content should be 

engaging for a wide audience, especially families and young children, with content 

that is educational, interactive, and fun. 

 

 
Competition Question 3: IP Alliance with a Local Tea Garden 

Scenario: 

You are tasked with helping a local tea garden near your area establish a global sales 

partnership or an IP alliance. The goal is to promote the garden’s unique tea products on 

an international stage, focusing on the local tea’s distinctive leaf offerings. 

You visit the tea garden and meet with the owner, who tells you about their unique local tea 

variety—a tea cultivated using traditional methods passed down through generations. The 

tea garden is eager to showcase its products internationally but needs help creating an 

effective strategy for growing its market. 

Your task: 

Design a complete plan to help the local tea garden enter global markets and promote 

their unique leaf products. 

1. Identifying the Key Products: 

o After tasting the teas and learning about the garden’s farming practices, 

which products do you think have the highest potential for international 

appeal? Is it a signature blend, a rare seasonal tea, or a specialty product 

with limited availability? 

o What makes this tea garden’s products stand out in the global market? Is it 

the flavor, the sustainable farming practices, or the cultural connection 

to the region? 

2. Creating a Global IP Strategy: 

o Design a branding strategy that emphasizes the local origin of the tea 

garden’s products while promoting it as a globally recognizable IP. 

o How will the leaf symbol play a role in the brand identity, representing the 

garden’s heritage and its sustainable, eco-friendly farming methods? 

3. Exhibition Plan: 

o Imagine you are designing an exhibition for the local tea garden at a major 

international tea festival. 

▪ How will you create a leaf-centric exhibit that tells the story of the 

garden’s tea, from cultivation to the final product? 

▪ How can you educate visitors on the different tea leaves, their 

types, and their impact on taste and quality? 

▪ What interactive elements would you use (e.g., sensory experiences, 

tea art installations, live demonstrations of tea preparation)? 

4. Marketing and Sales Strategy: 
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o How would you market the local tea to international consumers? What 

channels would you use to introduce the tea to different markets, and how 

can you position it as a premium product with unique value? 

o How would you create an online campaign that emphasizes the cultural 

and environmental value of the garden’s products? 

Key Considerations: 

• Keep in mind the need to make the exhibition family-friendly and interactive, 

particularly since your target demographic includes families with young children. 

• How can you incorporate a sustainable angle to appeal to global consumers who 

prioritize eco-friendly products? 

 

KEY INFORMATION  

Leaf-Centric Exhibition Plan: A Complete Strategy 

1. Exhibit Concept and Flow: 

The key idea is to design an experience that takes visitors on a journey, from the cultivation 

of the tea leaves all the way to the final product. The exhibit should be immersive, 

offering a sensory experience that not only educates but also connects visitors emotionally 

with the tea garden’s story. 

 

2. Creating a Leaf-Centric Storytelling Experience: 

a. Welcome & Introduction Area: 

• Visual Display: Begin with a large, leaf-shaped map that shows where the tea 

garden is located, detailing the region’s climate, soil, and unique environmental 

conditions that make the tea special. 

• Cultural Overview: Use infographics or short films that tell the history of tea in 

the region and the traditional farming methods passed down through generations. 

• Leaf Symbolism: Integrate the leaf motif as a symbol of the garden’s legacy and 

sustainable practices. The leaf can be the unifying theme across all elements of the 

exhibit. 

b. Interactive Cultivation Area: 

• Tea Garden Replica: Recreate a mini tea garden or "planting station" where 

visitors can see and touch live tea plants (if possible) or high-quality replicas of the 

leaves used in tea production. 

o This station could include information on how the tea is grown using eco-

friendly, sustainable practices, like natural pesticides, soil regeneration, 

and water conservation methods. 

• Live Demonstrations of Harvesting: Have staff or local tea farmers demonstrate 

traditional tea leaf-picking techniques, explaining the intricacies of harvesting the 

delicate leaves and the role that different picking methods have on flavor quality. 

o Child-Friendly Activity: Create an activity where kids can mimic the leaf-

picking process with foam or fabric leaves, promoting a hands-on, 

engaging experience for families. 

c. Sensory Experience Stations: 

• Leaf Aromas: Set up an interactive display where visitors can smell the different tea 
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leaves at various stages of processing. Have scent stations that allow guests to 

compare the fragrance of fresh, dried, and brewed leaves. 

o This could include scented pads with information about each stage of tea 

production, helping visitors understand the relationship between the leaf's 

appearance, scent, and taste. 

• Taste Testing: Have a tea-tasting bar where visitors can sample a variety of teas, 

each brewed using the same local leaf but processed differently (e.g., fresh, oxidized, 

or aged) to showcase the diversity in flavor. 

o Family Activity: Allow children (with supervision) to try herbal teas or 

decaffeinated blends tailored to their age. 

 

3. Interactive and Engaging Elements: 

a. Leaf-Based Art Installations: 

• Create art installations using real or dried tea leaves to craft wall murals or 3D 

art pieces that showcase the beauty of the leaves, as well as the environmental and 

cultural importance of the tea. 

o This could include a community art project where families can contribute 

by adding their own leaves to the installation. 

b. VR Experience: 

• Virtual Reality Journey: Set up a VR station where visitors can take a 360-

degree virtual tour of the tea garden, showing the entire process from planting and 

cultivation to harvesting, drying, and brewing. 

o In the VR experience, visitors can virtually pick tea leaves, explore the 

farm, and interact with the tea plants. 

o This immersive experience is ideal for young children as it gives them a fun, 

engaging way to learn about tea farming without needing to leave the exhibit. 

o VR allows visitors to see the traditional farming methods in action and gain 

a sense of how sustainable practices are integrated into daily tea farming life. 

c. Live Tea Preparation and Demonstrations: 

• Set up a live demonstration station where visitors can watch the tea being 

prepared from the fresh leaves to the final cup. 

o This can include traditional tea brewing methods, such as gongfu tea 

ceremonies or steeping techniques that showcase the artistry involved in 

making the perfect cup of tea. 

o Interactive Sessions: Have a live tea ceremony where guests can ask 

questions and learn the fine details of brewing, steeping times, and the ideal 

tea-to-water ratio. 

o Family-Friendly Demonstrations: For younger audiences, offer simpler, 

fun demonstrations such as "tea art" where children can help decorate 

teacups with colorful edible decorations or participate in a tea-related craft. 

 

4. Teaching About Tea Leaf Varieties: 

a. Leaf Types Display: 

• Design a tea leaf wall where visitors can view the different varieties of leaves 
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used in the garden’s teas. Include detailed information on how the shape, color, 

and size of the leaves affect the flavor profile. 

o Use clear labeling and comparisons between common varieties and the 

unique variety of the garden’s tea. 

o A magnifying glass station would allow visitors to closely examine the 

veins and structure of the leaves. 

b. Educational Video/Screen Display: 

• Play short educational video clips on how leaves impact tea flavor and how 

different leaves are processed (green, oolong, black, etc.). 

o This can be part of an interactive quiz where visitors can guess the flavor 

or type of tea based on leaf characteristics and taste tests. 

 

5. Marketing and Branding Integration: 

a. Leaf Symbol in Branding: 

• Incorporate the leaf motif across all exhibition materials: banners, brochures, 

signage, and even on the tea packaging. 

• The leaf will become the symbol of the garden's commitment to sustainable 

farming and high-quality tea production, acting as the visual identity for the product. 

o Tagline Examples: “From Leaf to Legacy: A Taste of Tradition” or “The 

Leaf of Sustainability: Experience the Craft of Tea.” 

• Use eco-friendly materials for all signage, product displays, and promotional 

materials to reinforce the sustainable angle. 

b. Eco-Friendly Marketing Campaign: 

• Create an online campaign that emphasizes the garden’s sustainable farming 

methods, linking this to the global trend of eco-consciousness. 

o Use social media platforms to post videos, behind-the-scenes content, 

and customer testimonials about the tea's unique story and eco-friendly 

approach. 

o Include family-oriented content, such as fun facts about tea, how kids can 

be involved in tea culture, and DIY tea blends that can be made at home. 

 

6. Key Considerations for Family-Friendly, Eco-Conscious Engagement: 

• Eco-Friendly Design: Use natural, sustainable materials like bamboo, recycled 

paper, and organic cotton for exhibits and giveaways. Ensure the entire exhibition 

reflects the values of sustainability that the garden promotes. 

• Family Engagement: Design activities that involve both children and adults, from 

interactive tea-tasting sessions to arts and crafts with tea leaves. Offer a special 

children's area where kids can engage in tea-related games, such as leaf puzzles or 

coloring sheets. 

• Inclusive Messaging: Ensure that all signage and educational content are 

multilingual (if the festival has international attendees), and keep it accessible to all 

age groups. 

 

References and Authoritative Citations: 
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• “Tea Culture and Traditions” by S. Bhardwaj provides insights into the history 

and global significance of tea, offering authoritative background for the cultural 

aspect of the exhibition. 

• “Sustainable Tea Farming Practices” by The Tea Sustainability Alliance 

(TSA) outlines the eco-friendly methods of tea farming that would align well with 

the exhibition's sustainable angle. 

• "Designing for Immersive Experiences" (Journal of Design Research) could be a 

good reference for incorporating VR and interactive exhibits in a family-friendly 

setting. 

This leaf-centric exhibition will not only highlight the uniqueness of the local tea garden’s 

products but also create an unforgettable experience for visitors, connecting them to the 

cultural richness and sustainability of the tea farming community. 

 

As we plant the seeds of creativity, may they grow into bridges that connect hearts, cultures, 

and communities across the world. Embrace the challenge, for every idea, no matter how 

small, has the power to spark a global ripple of change. 

 

Come join us and immerse yourself in the world of tea, where tradition meets innovation, 

and every leaf tells a story—experience the art of tea farming, sustainability, and culture like 

never before! 

 

Side Note: Mentorship Opportunities and The IKEA Model 

 

 

 

Just like IKEA’s crowdsourcing approach, where they invite designers from around the 

world and promise lifetime royalties for accepted works, we aim to create a similar model for 

creators. This system not only rewards the creators for their work but also gives them a 

platform to be discovered and continuously supported. 
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In our case, we empower the creators by focusing on anonymous submissions using a 

Matrix Code system—for example, m001a002t008r998i998x998—where the content 

is the focus and creativity is the measure of success, not the name or identity of the 

participant. 

By using this method, we ensure that the work itself speaks louder than who created it, 

fostering an environment of meritocracy. Contributions will be judged purely on their 

creativity and impact, and we will provide ongoing mentorship and profit-sharing 

opportunities for those whose work stands out. 

Our vision is to build a community where content is king, and every contributor has the 

chance to be recognized and supported for their innovative ideas—regardless of their 

background or fame. 

 

A Letter Outlining Our Contributions and Incentives 

 

Dear Creator, 

We believe in the power of creativity and its ability to shape a better world. That’s why we’ve 

created this platform—designed to bring together talented individuals like yourself, who 

wish to make an impact through their ideas and innovations. Here, creativity is the only 

identity that matters. By submitting your work, you step into a world where your ideas 

will be valued based on their creativity and potential to inspire and change the world. 

 

We are offering mentorship opportunities and ongoing profit incentives for the most 

outstanding works. When selected, not only will your work be promoted, but you will be part 

of an ongoing collaboration that aims to reshape how creativity is rewarded and shared. This 

is a lifetime partnership, with benefits continuing as long as your contributions remain 

impactful. 

 

Your Matrix Code will be your identifier throughout this journey. Whether you're 

submitting artwork, designs, or ideas, your work will be evaluated based on its 
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uniqueness and contribution. No names, no identities—just your work and its ability to 

inspire and make a difference. 

 

Thank you for being part of this transformative movement. 

 

Sincerely, 

Matrix Kids Cards Museum Team 

www.matrixkids.org  

 

PRELIMINARY CREATOR AGREEMENT 

This Preliminary Creator Agreement (“Agreement”) is entered into by and between 

[Your Organization Name], a global platform for creative collaboration and innovation 

(“Organizer”), and the undersigned creator (“Creator”) who submits their work in response 

to the competition as outlined on the platform. 

1. Definitions 

1.1 Creator: Any individual or entity submitting original creative works to the competition. 

1.2 Work(s): Any creative work, including but not limited to designs, artwork, concepts, 

written content, ideas, or other submissions made by the Creator. 

1.3 Matrix Code: A unique identifier code (e.g., “m001a002t008r998i998x998”) assigned to 

each submitted Work. This code serves as the sole identifier for each submission. 

1.4 Revenue: Any financial proceeds derived from the promotion, sale, or use of the 

Creator’s Work by the Organizer or any third-party collaborators. 

 

2. Ownership and Rights 

2.1 Ownership: 

• The Creator retains full ownership and intellectual property rights to their Work, 

including copyright and related rights, under the laws of Indiana (USA) and France. 

• The Organizer acknowledges that the Work submitted by the Creator is the Creator's 

original creation, and the Organizer does not claim any ownership rights to the Work 

beyond the terms specified in this Agreement. 

2.2 License to Use: 

• By submitting the Work, the Creator grants the Organizer a non-exclusive, 

worldwide, royalty-free, transferable license to: 

o Display, promote, and use the Work on the Platform and through the 

Organizer’s marketing channels, including but not limited to websites, social 

media, and advertisements. 

o Use the Work in educational materials, publications, and promotional 

content associated with the competition or Organizer’s platform. 

o License Duration: This license is granted for the duration of the 

competition and any future derivative promotions directly tied to the 

Work, or until the Creator revokes it. The Organizer must provide 

notification to the Creator should this license be terminated. 

2.3 Creator’s Moral Rights: 

• The Creator retains the moral rights to their Work, including the right to attribution 

http://www.matrixkids.org/
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and the right to object to derogatory treatment of the Work. 

 

3. Revenue Sharing and Royalties 

3.1 Revenue Sharing: 

• The Organizer agrees to share [Percentage]% of net profits derived from the 

commercialization or licensing of the Work. 

• Royalties: The Organizer will pay royalties to the Creator based on industry-

standard royalty rates, which are commonly found in similar creative and 

publishing sectors. 

o Top 3 Industry Standard Royalties: 

1. Book Royalties: Typically range from 5%–15% of the retail price 

for traditional print editions, with higher percentages for e-books 

(15%–25% for digital sales). 

2. Art Royalties: Often range from 10%–20% of the sale price for 

original artworks, with similar rates for licensed reproductions or 

merchandise. 

3. Music Royalties: Ranging from 10%–25% of gross earnings for 

licensed music tracks or digital streaming, depending on exclusivity 

and distribution terms. 

3.2 Payment to the Creator: 

• The Organizer will make payments to the Creator on a quarterly basis, within 30 

days of the end of each quarter, providing a detailed report of revenue and 

earnings. 

• Payments will be made via [payment method] or bank transfer (please provide 

payment details to the Organizer upon signing this Agreement). 

3.3 Profit Sharing Eligibility: 

• Profit-sharing payments will be distributed to the Creator if their Work is selected for 

commercialization by the Organizer. If no commercial agreement is reached within 

[time frame], the Creator’s right to profit-sharing expires unless otherwise agreed 

upon in writing. 

 

4. Matrix Code and Anonymity 

4.1 Matrix Code: 

• The Organizer will assign a unique Matrix Code to each submitted Work (e.g., 

m001a002t008r998i998x998). This code will serve as the sole identifier for the 

Work throughout the competition. 

• The Matrix Code will allow the Organizer and other stakeholders to evaluate the 

Work without knowledge of the Creator’s identity. 

4.2 Anonymity and Fairness: 

• The Organizer agrees to maintain the anonymity of the Creator during the evaluation 

process, ensuring that only the Work is evaluated and judged based on its creativity, 

impact, and originality. 

• The Creator agrees not to reveal their identity during the competition unless they 

are selected as a winner and agree to promotional involvement. 
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5. Mentorship and Ongoing Collaboration 

5.1 Mentorship Opportunities: 

• If selected as one of the top contributors, the Creator will be provided with 

mentorship opportunities, including, but not limited to: 

o One-on-one coaching sessions with industry experts. 

o Feedback on future creative projects. 

o Access to a global network of creators and collaborators through events 

or online platforms organized by the Organizer. 

5.2 Ongoing Collaboration: 

• The Organizer may choose to engage the Creator in future collaborations, projects, 

or product developments based on the Creator’s Work and contributions. Such 

collaborations will be outlined in separate agreements at the time of engagement. 

 

6. Confidentiality and Non-Disclosure 

6.1 Confidentiality of Submissions: 

• Both parties agree to keep the details of the submitted Work and any future 

communications confidential, unless mutually agreed upon in writing or as required 

by law. 

• Any third-party partners involved in the evaluation or commercialization of the Work 

will be bound by similar confidentiality clauses. 

 

7. Termination and Withdrawal 

7.1 Creator’s Right to Withdraw: 

• The Creator has the right to withdraw their Work from the competition at any time 

by notifying the Organizer in writing. Upon withdrawal, the Organizer will cease to 

use the Work and revoke any licenses granted. Any prior earnings from the Work will 

still be paid to the Creator. 

7.2 Organizer’s Right to Terminate: 

• The Organizer may terminate this Agreement if the Creator violates any of the terms 

outlined, including but not limited to submitting plagiarized or offensive content. In 

such cases, the Creator will forfeit any rights to profit-sharing. 

 

8. Dispute Resolution 

8.1 Mediation: 

• In the event of any dispute arising from this Agreement, both parties agree to 

attempt mediation through a neutral third party before resorting to litigation. 

• The venue for dispute resolution shall be [jurisdiction/country]. 

 

9. Governing Law 

9.1 Applicable Law: 

• This Agreement shall be governed by and construed in accordance with the laws of 

Indiana, United States, and French copyright and IP law, as applicable. 

 



21 

 

10. Miscellaneous 

10.1 Entire Agreement: 

• This Agreement constitutes the entire understanding between the parties and 

supersedes all prior agreements, written or oral, related to the subject matter. 

10.2 Amendments: 

• Any amendments or modifications to this Agreement must be made in writing and 

signed by both parties. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 

written below. 

Creator’s Signature: ______________________ 

Date: ______________________ 

Organizer’s Signature: ______________________ 

Date: ______________________ 

 

Final Statement: 

All our agreements are transparent and equal. The final signed version will have attorney 

endorsement and guidance confirmation to ensure fairness and compliance with all applicable laws. 

 

Whisper from June... 

Imagine a Boundless Future 

Can we imagine a world where, no matter the region, environment, age, gender, education, or skin 

color, anyone has the power to create innovative products for children aged 0-6? A world where 

creativity is the only currency, and where the contributions we make today bring permanent, 

lasting profits tomorrow—without any upfront costs? This is the opportunity we offer: to be 

part of a movement that breaks boundaries, nurtures imagination, and empowers us all to 

shape the future. Join us and let’s create something extraordinary, together. 

 

We're not just brewing tea—we're brewing dreams (and trying to keep the lights 

on). 

Running a museum isn’t easy. We’ve sold everything to build it, and on some days, there’s only one 

visitor. From Montpellier, no less! Turns out... it was my mom. So, yes, we sell tea, teach classes, 

laugh, cry—and most importantly, sip, try, and dream big. Because sometimes, a museum starts with 

one visitor, a whole lot of tea, and endless love. 
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P.S. Except June’s mom, of course. And maybe June’s dad. Hahhh, just kidding! We 

believe there’s another you—extraordinary, kind, and lovable. Matrix Kids Cards 

Museum welcomes you! 


