Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—
we’ll attach the updates like little treasures waiting to be discovered!

PART 9: The Leaf & Lavender Cup: Where Tradition Meets Innovation
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Introduction and Overview

The Leaf & Lavender Cup is a groundbreaking global competition designed to inspire
participants to bridge cultures, ignite creativity, and create real-world impact. Through
carefully crafted questions, the competition explores the powerful connection between
knowledge and action. Each question begins with small entry points but unfolds into
profound, actionable solutions. Participants will tackle real-world challenges by developing
innovative solutions, inspired by the cultural legacies of Huangshan’s heritage,
Provence’s elegance, and the powerful symbolism of the leaf. By translating creativity into
tangible outcomes, participants will showcase how their ideas can empower individuals,
families, and communities around the world.

Qualifications for the Competition



The Leaf & Lavender Cup embodies the vision of Matrix Kids Cards: offering equal
opportunities to all children aged 0-6 worldwide. Through equal publishing rights,
equal licensing rights, and equal profit-sharing opportunities, we believe every child’s
creativity deserves to be celebrated and shared with the world.

Imagine this: A 5-year-old from a quiet village in Provence creates a vibrant drawing of a
lavender field, inspired by their family’s traditions. Meanwhile, halfway across the globe, a 4-
year-old in Kyoto designs a whimsical teacup adorned with cherry blossoms. Thanks to this
competition, their works are not only published as part of the Matrix Kids Cards collection
but also generate meaningful income for their families. The two children’s creations spark
connections between cultures, proving that creativity knows no boundaries.

This competition isn’t just about winning; it’s about bridging cultures, inspiring
innovation, and giving every child an equal chance to shine. With this vision in mind,

here are the qualifications and guidelines for participation:

Qualifications for the Competition

\Category HDetails

1. Submission - A new question will be released each month.

Schedule
- Submissions must be completed by 9 PM Montpellier time,
France, on the last day of the month.
- Participants are responsible for converting time zones to meet the
submission deadline.

|2. Eligibility |- Priority Group: Families with children aged 0-6 years old.

‘ H- Open Group:

‘ “- Toddlers aged 0-6 years old.

‘ “- Families with young children worldwide.




‘Category

HDetails

H— Early childhood educators.

H- Individuals passionate about early childhood education.

- Participants of all ages, races, colors, and occupations are
welcome.

‘3. Languages

H— The competition primarily uses English and French.

- Submissions in other languages must include translations into
English or French.

4. Scoring Criteria

- Threshold 1: Score X points to receive the 6-month course for
free (€1999 value).

- Threshold 2: Score Y points to qualify for free exhibition
opportunities.

- Threshold 3: Score Z points to gain lifetime profit-sharing
eligibility.

- Threshold 4: Score A points to qualify for licensing rights
extendable to future generations.

‘5. Transparency

H- Public ratings will ensure openness and transparency.

- Monthly exhibits will showcase the best submissions
anonymously.

‘6. Evaluation

H- Submissions will be reviewed anonymously and graded based on: ‘

H- Originality

H— Practicality

H— Impact

7. Monthly Test
Questions

- Theme: The Unity of Knowledge and Action

- Submissions must include both a plan/design and actual
implementation data.

8. Legal Agreement
and Core Content

- The core content of the competition, including all terms,
conditions, and guidelines, will be made available on the official
website as part of the legal agreement.

Note: The complete competition rules will be announced before the first competition. This

document provides only a basic outline of the rules.




; Competition Question 2:
Design a Joint IP Collaboration Between Provence *
Lavender and Huangshan Maofeng Tea

Competition Question 1:
How Can Generuational Challenges in Tea
Farming Be Overcome?

Competition Question 1: Generational Challenges in Tea Farming

Context: On a small tea production farm in Huangshan Maofeng, families have been
engaged in tea picking for generations. However, the younger generation no longer wants to
pick tea leaves purely by hand.

How can you design an exhibit that:
o Highlights the cultural significance and traditions of tea farming in Huangshan
Maofeng?
¢ Showecases innovative ways to integrate modern technology or alternative practices
into traditional farming, ensuring sustainability?
e Helps the family adapt while preserving their cultural identity and the Huangshan
Maofeng IP?

Key Elements to Consider:
e What interactive features could best represent the heritage of tea farming?
e How would you demonstrate the fusion of traditional methods and modern
technologies, such as robotics or eco-friendly practices?
e How can the leaf be used symbolically to represent both the legacy and the
innovation within tea farming?



KEY INFORMATION
1. Emphasizing the Heritage and Traditions of Tea Farming
Objective: Highlight the cultural significance and historical roots of Huangshan Maofeng tea

farming, preserving the legacy while ensuring that the younger generation can appreciate its

value.

Exhibit Design Ideas:
e Historical Timeline Wall: Create an interactive wall that traces the history of tea

farming in Huangshan, from its origins to the present day. The wall can highlight

significant moments, such as the introduction of Huangshan Maofeng tea as a

unique variety, early farming practices, and how the culture of tea cultivation has

been passed down through generations.

o

Interactive Digital Displays: Visitors can touch different sections of the
timeline to hear short stories, view photos, and watch videos documenting
traditional tea-picking methods, the unique landscape of Huangshan, and the
family-based farming practices.

e Cultural Immersion Rooms: Recreate a traditional tea farm setting where visitors

can experience firsthand what it’s like to harvest tea leaves. These immersive

environments can feature:

@)

@)

Replica Tea Gardens: With real or artificial tea plants, allowing visitors to
try their hand at picking tea leaves.

Workshops: Local tea farmers can share traditional tea-picking techniques
and discuss the deep connection between the land, the family, and the tea
plants.

Oral History Pods: Small audio booths where visitors can listen to stories
from elder generations about their experiences with tea farming, preserving
oral traditions.

¢ IP Branding and Significance:

O

Huangshan Maofeng IP Branding: Include an area dedicated to the
protection and promotion of Huangshan Maofeng as a globally recognized
geographical indication (GI) product. This can feature an explanation of how
the IP of Huangshan Maofeng is safeguarded, its legal status, and its unique
characteristics, like its delicate leaves and floral aroma.

Leaf as a Symbol of Identity: Integrate the concept of the leaf as a
symbol of Huangshan Maofeng’s identity. All signage, artwork, and displays
could use leaf motifs to underscore the deep connection between the region,
the tea, and the identity of the product.

2. Showcasing Innovative, Sustainable Ways to Integrate Technology or

Alternative Practices

Objective: Introduce modern technology and sustainability practices to ensure the future of

Huangshan Maofeng tea farming while respecting its traditions and cultural identity.
Exhibit Design Ideas:
e Sustainability and Technology Stations: Dedicate sections of the exhibit to show
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how innovation can support sustainable tea farming in Huangshan. These stations
could highlight:

o Robotics and Automation: Display how new technologies, such as
automated tea-picking robots or drones, could assist in picking tea leaves
without sacrificing quality or flavor.

o Eco-Friendly Farming Techniques: Show how organic farming practices,
such as natural pesticides, soil regeneration, and water conservation
methods, can be integrated into traditional farming to ensure environmental
sustainability.

o Solar-Powered Tea Production: Create an exhibit demonstrating how
solar power is being used to process tea or power farming equipment.

Interactive VR Experience: Develop a virtual reality (VR) experience that allows
visitors to step into the shoes of a modern-day tea farmer. Through VR, they can
explore the tea fields, witness the technology in action, and learn how innovation is
helping traditional farms modernize.

o Example VR Scenarios: Visitors can see how automated machinery picks
tea leaves and how Al is used to monitor tea plant health.

Innovative Tea Packaging: Showcase sustainable packaging solutions made from
biodegradable or recyclable materials, along with a focus on how IP-protected
Huangshan Maofeng tea can be marketed globally without harming the environment.
The Leaf as a Medium of Innovation: Highlight how the concept of the leaf can
symbolize the blending of tradition and innovation. This could include showcasing:

o Leaf-based Biodegradable Packaging: Using leaves themselves as part of
the product’s eco-friendly packaging.

o Leaf Art Exhibits: Art pieces made from dried tea leaves, integrating
creativity with sustainability.

3. Helping the Family Adapt While Preserving Their Cultural Identity
Objective: Support the younger generation’s involvement in tea farming through education

and engagement, while preserving the cultural essence of tea farming.
Exhibit Design Ideas:

Future-Forward Farming Programs: Create interactive exhibits where visitors
can design their own future tea farms using virtual tools. This would include:

o Tech-Enabled Farming Solutions: A simulation where visitors can use
digital tools to create a farm that blends traditional and modern methods.

o Youth Engagement Programs: Offer programs where younger visitors can
work on designing solutions for Huangshan’s tea farming challenges, such as
improving the picking process or creating new tea products. These
programs can be structured as community challenges or competitions.

Mentorship & Innovation Hubs: Provide a space for mentorship programs where
younger generations can learn about the business side of tea farming (e.g., brand
development, online sales, IP protection), linking the older tea farmers’ knowledge
with the skills needed to succeed in modern times.

Family-Oriented Workshops: Design hands-on, family-friendly workshops where



children and parents can create their own mini tea gardens, blend tea, or even
design tea packaging. These experiences can focus on the bond between the family
and the land, fostering a sense of ownership and pride in continuing the family
tradition.

¢ Youth-Led Tea Innovation Events: Organize events where young people can
propose ideas for integrating technology into the tea farming process, from
automating harvesting to digital marketing for local tea. This encourages youth to be
part of the legacy while promoting innovation.

IP Protection of Huangshan Maofeng:

e Clear IP Messaging: Educate visitors on the value of geographical indications (GI)
and intellectual property protection, particularly in the context of Huangshan
Maofeng tea. Use interactive touchpoints (digital displays, videos) to explain how IP
protection ensures that the tea remains a unique and valuable product globally.

¢ Leaf as IP Symbol: The leaf motif should be consistently used as the symbolic
element to represent both the heritage and modern innovations related to the tea. It
becomes an emblem of the tea’s geographical and cultural value, reinforcing its
uniqueness in global markets.

o Certification Process: Create an educational display explaining the steps required
to receive GI certification and how this helps preserve both the cultural heritage of
Huangshan Maofeng and its position in the global market.

- Competition Question 2:

; ; ; A
Design a Joint IP Collaboration Between Prouvence *

Lavender and Huangshan Maofeng Tea
Competition Question 2: Joint IP Collaboration with Provence Lavender and
Huangshan Maofeng Tea
Scenario:
Imagine you're meeting with the operator of the Provence Lavender Museum, located in
the heart of lavender fields in southern France. The museum is a popular destination for
visitors interested in Provence's rich lavender heritage. The museum not only showcases
lavender's cultural and historical significance but also sells lavender-based essential oils,
body oils, and skincare products.

During your meeting, the museum operator shares an exciting opportunity: they want to
develop a locally produced Provence herbal green tea that combines the calming
properties of Provence lavender with the exceptional flavor of Huangshan Maofeng tea, a
prestigious green tea from China.

The operator is eager to establish a joint IP with Huangshan Maofeng and is looking for a
comprehensive plan to bring this vision to life.

Your task:
Design a complete strategy for this partnership. How would you:



Develop a premium product that highlights the joint IP of Provence lavender and
Huangshan Maofeng tea?

o What specific products would you create? How would you blend these two
iconic ingredients to maximize their unique benefits?

Craft a branding strategy that honors both the cultural significance of Provence
and Huangshan Maofeng tea, using the concept of the leaf as a central theme.

o How will the leaf motif represent the shared identity of the two regions in a
way that appeals to international audiences?

Design interactive exhibits at the Provence Lavender Museum that highlight the
story behind the collaboration.

o What immersive experiences or workshops could you offer to visitors that
allow them to engage with the process of creating the Provence herbal green
tea?

o How would you integrate the sensory experience of smelling, tasting, and
learning about both the lavender and tea elements?

Develop an online strategy to market and distribute these products globally.

o How would you create an online presence that tells the story of this cultural

collaboration, featuring the regions of Provence and Huangshan?

Key Considerations:

How will you ensure that both cultures—Provence’s lavender heritage and
Huangshan Maofeng’s tea tradition—are equally represented in the product line,
exhibits, and branding?

Focus on sustainability and how these products could be marketed as eco-friendly,
natural, and ethical.

KEY INFORMATION

Complete Strategy for Joint IP Collaboration: Provence Lavender and Huangshan
Maofeng Tea

1. Develop a Premium Product that Highlights the Joint IP of Provence Lavender
and Huangshan Maofeng Tea

Objective: Create a line of premium products that showcase the unique properties of both
Provence lavender and Huangshan Maofeng tea, combining their cultural and wellness
benefits in an innovative way.

Products to Create:

1.

Provence Herbal Green Tea Blend:

o Blend Composition: The primary product will be a herbal green tea
blend combining Huangshan Maofeng (green tea) and Provence
lavender. This product will highlight both the calming floral qualities of
lavender and the light, refreshing taste of Maofeng tea.

o Flavors & Benefits:

= Huangshan Maofeng adds a smooth, floral flavor with a mild
sweetness.
= Provence Lavender contributes a soothing, relaxing fragrance with
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o

anti-anxiety and calming properties.
Health Claims: Focus on health benefits such as stress relief, relaxation,
and antioxidant properties, positioning the tea as a wellness product that
promotes mental clarity and calmness.

2. Lavender-Infused Body Oils & Skincare Line:

o

Body Oils: A range of lavender-infused body oils blended with green
tea extract, using Provence lavender’s calming effects and the antioxidant-
rich properties of Maofeng tea.

Lotions & Creams: Green tea extract-based lotions, which hydrate and
nourish the skin, enhanced with lavender’s calming and anti-inflammatory
properties.

Herbal Bath Soaks: A line of bath products that combine herbal tea
bags infused with both lavender and green tea for a sensory, self-care

experience.

How to Blend These Two Iconic Ingredients:

e Flavor Harmony: The lavender and tea will be handpicked for balance to ensure

the final product isn’t overpowered by either ingredient. The goal is to complement
rather than overshadow, allowing both the floral tea and the fragrance of

lavender to shine.

¢ Infusion Process: The lavender will be carefully blended with the tea leaves in

small batches to create a balanced blend, with emphasis on maintaining the integrity

and freshness of both ingredients.

e Packaging: The products will be packaged in a way that preserves the freshness of

the ingredients, with biodegradable or recyclable materials to align with

sustainability efforts.

2. Craft a Branding Strategy that Honors Both Cultures Using the Concept of the
Leaf as a Central Theme
Objective: Develop a cohesive branding strategy that celebrates the cultural significance

of both Provence lavender and Huangshan Maofeng tea, using the leaf motif to symbolize

their shared identity.

Brand Name and Identity:

¢ Brand Name: "Leaves of Legacy". This name reflects the deep-rooted heritage of

both regions and their shared history of tea and lavender cultivation.

O

The term "legacy" emphasizes longevity, cultural transmission, and
heritage.

e Visual Identity:

O

o

Logo Design: The logo will incorporate a leaf motif to symbolize the
shared natural origin of both products. The leaf will be stylized to represent
both the green tea leaves and lavender flowers.

Color Scheme: Use a soft lavender purple and a gentle green to reflect
the two ingredients. These calming, nature-inspired colors will reinforce the
theme of wellness, balance, and peace.

Typography: Choose elegant yet readable fonts, reflecting the refinement
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Messaging:

of both cultures. Use handwritten-style fonts to suggest a handcrafted
and artisanal product.

e Storytelling: The branding will focus on the heritage and cultural roots of both

Provence and Huangshan Maofeng. Each product will tell a story of its origin—

Provence’s lavender fields and Huangshan’s misty tea gardens.

o

Cultural Significance: Highlight how both regions have cultivated these
products for centuries, offering insight into how local traditions intertwine
with modern wellness.

Leaf Motif: The leaf symbol will represent both the origin and the
process—from cultivation in the fields to the end product, bridging nature
with craftsmanship. It also symbolizes sustainability and growth, key
attributes of the joint venture.

3. Design Interactive Exhibits at the Provence Lavender Museum

Objective: Create engaging, educational exhibits that highlight the process of blending

Huangshan Maofeng tea and Provence lavender, offering visitors an immersive cultural

experience.

Exhibit Elements:
1. Sensory Tea & Lavender Tasting Stations:

@)

Set up tasting stations where visitors can sample the herbal tea blends
and feel the texture and fragrance of lavender-based products.

Each station will have interactive displays that explain the benefits and
origins of the products. For example, users can touch a button to learn more
about how lavender is grown in Provence and its connection to wellness.
Live Demonstrations: Organize live tea-blending demonstrations where
visitors can see how the tea and lavender are combined and understand
the intricacies of the blending process.

2. Workshops:

O

DIY Tea Blending: Visitors can create their own personalized tea blends
using both the Huangshan Maofeng tea and Provence lavender, while
learning about the history of tea culture in China and lavender harvesting in
Provence.

Herbal Skincare Creation: Workshops where visitors can mix their own
lavender-infused oils and green tea lotions to take home, with a brief
tutorial on the benefits of both ingredients for skin health.

Family-Friendly Workshops: These workshops will cater to all ages,
providing an educational experience for children to learn about the gardens,
the plants, and the connection between nature and wellness.

3. Immersive Experiences:

O

Lavender Fields & Tea Gardens VR Tour: Create a virtual reality tour
that transports visitors to Provence’s lavender fields and Huangshan’s
tea gardens. This immersive experience will allow people to virtually
explore the regions, understand the harvesting process, and engage with the
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story behind the collaboration.

o Scented Walkthrough: Design an exhibit space that features lavender-
scented air and green tea aroma diffusers, offering visitors a sensory
immersion into the world of both plants.

4. Develop an Online Strategy to Market and Distribute These Products Globally
Objective: Establish a strong online presence that tells the story of the cultural

collaboration between Provence lavender and Huangshan Maofeng tea, reaching a

global audience.
Website:

E-Commerce Platform: Develop a user-friendly website that showcases the
product line. It will feature:

o Detailed product pages with information on the cultural background,
health benefits, and origins of each ingredient.

o Behind-the-scenes videos showcasing the production process, from
lavender harvesting in Provence to tea picking in Huangshan.

o Subscription Options: Offer customers the option to subscribe to regular
deliveries of the tea blends or skincare products, creating a loyal customer
base.

o Sustainability Focus: Highlight the eco-friendly packaging and
sustainable practices employed in the production and packaging of the
products.

Social Media Strategy:

Content Creation: Share visual storytelling on platforms like Instagram,
Facebook, and Pinterest, focusing on beautiful imagery of the lavender fields, the
tea gardens, and the cultural exchange between Provence and Huangshan.

o Use influencers and ambassadors who align with wellness, sustainability,

and cultural appreciation to spread the message.

Hashtags & Campaigns: Use hashtags like #LeavesOfLegacy or
#HeritageInACup to connect with audiences and encourage them to share their
experiences with the products.

Collaborations:

Partner with global wellness brands and eco-conscious influencers to expand
the reach of the products in markets that value natural, sustainable products.
Collaborate with online wellness shops, high-end tea distributors, and natural
skincare retailers for wider distribution.

Key Considerations

Cultural Representation: Both Provence lavender and Huangshan Maofeng
tea need to be equally represented, not only in the products but also in the
storytelling, brand identity, and exhibits. This ensures authenticity and prevents
one region from overshadowing the other.

Sustainability: Sustainability should be a cornerstone of the branding. Use
recyclable packaging, eco-friendly farming practices, and sustainable
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sourcing. Highlight these efforts across all marketing channels.

¢ Family-Friendly & Global Appeal: All exhibitions and online content should be
engaging for a wide audience, especially families and young children, with content
that is educational, interactive, and fun.

Competition Question 3:

Build an IP Alliance with Your Local Tea

Garden: How Would You Do It?

Competition Question 3: IP Alliance with a Local Tea Garden

Scenario:
You are tasked with helping a local tea garden near your area establish a global sales
partnership or an IP alliance. The goal is to promote the garden’s unique tea products on
an international stage, focusing on the local tea’s distinctive leaf offerings.
You visit the tea garden and meet with the owner, who tells you about their unique local tea
variety—a tea cultivated using traditional methods passed down through generations. The
tea garden is eager to showcase its products internationally but needs help creating an
effective strategy for growing its market.
Your task:
Design a complete plan to help the local tea garden enter global markets and promote
their unique leaf products.

1. Identifying the Key Products:

o After tasting the teas and learning about the garden’s farming practices,
which products do you think have the highest potential for international
appeal? Is it a signature blend, a rare seasonal tea, or a specialty product
with limited availability?

o What makes this tea garden’s products stand out in the global market? Is it
the flavor, the sustainable farming practices, or the cultural connection
to the region?

2. Creating a Global IP Strategy:

o Design a branding strategy that emphasizes the local origin of the tea
garden’s products while promoting it as a globally recognizable IP.

o How will the leaf symbol play a role in the brand identity, representing the
garden’s heritage and its sustainable, eco-friendly farming methods?

3. Exhibition Plan:
o Imagine you are designing an exhibition for the local tea garden at a major
international tea festival.

= How will you create a leaf-centric exhibit that tells the story of the
garden’s tea, from cultivation to the final product?

= How can you educate visitors on the different tea leaves, their
types, and their impact on taste and quality?

= What interactive elements would you use (e.g., sensory experiences,
tea art installations, live demonstrations of tea preparation)?

4. Marketing and Sales Strategy:
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o How would you market the local tea to international consumers? What
channels would you use to introduce the tea to different markets, and how
can you position it as a premium product with unique value?

o How would you create an online campaign that emphasizes the cultural
and environmental value of the garden’s products?

Key Considerations:
e Keep in mind the need to make the exhibition family-friendly and interactive,
particularly since your target demographic includes families with young children.
e How can you incorporate a sustainable angle to appeal to global consumers who
prioritize eco-friendly products?

KEY INFORMATION

Leaf-Centric Exhibition Plan: A Complete Strategy

1. Exhibit Concept and Flow:

The key idea is to design an experience that takes visitors on a journey, from the cultivation
of the tea leaves all the way to the final product. The exhibit should be immersive,
offering a sensory experience that not only educates but also connects visitors emotionally
with the tea garden’s story.

2. Creating a Leaf-Centric Storytelling Experience:
a. Welcome & Introduction Area:

e Visual Display: Begin with a large, leaf-shaped map that shows where the tea
garden is located, detailing the region’s climate, soil, and unique environmental
conditions that make the tea special.

¢ Cultural Overview: Use infographics or short films that tell the history of tea in
the region and the traditional farming methods passed down through generations.

¢ Leaf Symbolism: Integrate the leaf motif as a symbol of the garden’s legacy and
sustainable practices. The leaf can be the unifying theme across all elements of the
exhibit.

b. Interactive Cultivation Area:

¢ Tea Garden Replica: Recreate a mini tea garden or "planting station" where
visitors can see and touch live tea plants (if possible) or high-quality replicas of the
leaves used in tea production.

o This station could include information on how the tea is grown using eco-
friendly, sustainable practices, like natural pesticides, soil regeneration,
and water conservation methods.

¢ Live Demonstrations of Harvesting: Have staff or local tea farmers demonstrate
traditional tea leaf-picking techniques, explaining the intricacies of harvesting the
delicate leaves and the role that different picking methods have on flavor quality.

o Child-Friendly Activity: Create an activity where kids can mimic the leaf-
picking process with foam or fabric leaves, promoting a hands-on,
engaging experience for families.

c. Sensory Experience Stations:
o Leaf Aromas: Set up an interactive display where visitors can smell the different tea
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leaves at various stages of processing. Have scent stations that allow guests to

compare the fragrance of fresh, dried, and brewed leaves.

o

This could include scented pads with information about each stage of tea
production, helping visitors understand the relationship between the leaf's
appearance, scent, and taste.

o Taste Testing: Have a tea-tasting bar where visitors can sample a variety of teas,

each brewed using the same local leaf but processed differently (e.g., fresh, oxidized,

or aged) to showcase the diversity in flavor.

o

Family Activity: Allow children (with supervision) to try herbal teas or
decaffeinated blends tailored to their age.

3. Interactive and Engaging Elements:
a. Leaf-Based Art Installations:

e Create art installations using real or dried tea leaves to craft wall murals or 3D

art pieces that showcase the beauty of the leaves, as well as the environmental and

cultural importance of the tea.

@)

This could include a community art project where families can contribute
by adding their own leaves to the installation.

b. VR Experience:
¢ Virtual Reality Journey: Set up a VR station where visitors can take a 360-

degree virtual tour of the tea garden, showing the entire process from planting and

cultivation to harvesting, drying, and brewing.

@)

In the VR experience, visitors can virtually pick tea leaves, explore the
farm, and interact with the tea plants.

This immersive experience is ideal for young children as it gives them a fun,
engaging way to learn about tea farming without needing to leave the exhibit.
VR allows visitors to see the traditional farming methods in action and gain

a sense of how sustainable practices are integrated into daily tea farming life.

c. Live Tea Preparation and Demonstrations:

e Setup alive demonstration station where visitors can watch the tea being

prepared from the fresh leaves to the final cup.

@)

This can include traditional tea brewing methods, such as gongfu tea
ceremonies or steeping techniques that showcase the artistry involved in
making the perfect cup of tea.

Interactive Sessions: Have a live tea ceremony where guests can ask
questions and learn the fine details of brewing, steeping times, and the ideal
tea-to-water ratio.

Family-Friendly Demonstrations: For younger audiences, offer simpler,
fun demonstrations such as "tea art" where children can help decorate
teacups with colorful edible decorations or participate in a tea-related craft.

4. Teaching About Tea Leaf Varieties:

a. Leaf Types Display:

e Design a tea leaf wall where visitors can view the different varieties of leaves
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used in the garden’s teas. Include detailed information on how the shape, color,
and size of the leaves affect the flavor profile.
o Use clear labeling and comparisons between common varieties and the
unique variety of the garden’s tea.
o A magnifying glass station would allow visitors to closely examine the
veins and structure of the leaves.
b. Educational Video/Screen Display:
e Play short educational video clips on how leaves impact tea flavor and how
different leaves are processed (green, oolong, black, etc.).
o This can be part of an interactive quiz where visitors can guess the flavor
or type of tea based on leaf characteristics and taste tests.

5. Marketing and Branding Integration:
a. Leaf Symbol in Branding:
e Incorporate the leaf motif across all exhibition materials: banners, brochures,
signage, and even on the tea packaging.
e The leaf will become the symbol of the garden's commitment to sustainable
farming and high-quality tea production, acting as the visual identity for the product.

o Tagline Examples: “From Leaf to Legacy: A Taste of Tradition” or “The

Leaf of Sustainability: Experience the Craft of Tea.”
e Use eco-friendly materials for all signage, product displays, and promotional
materials to reinforce the sustainable angle.
b. Eco-Friendly Marketing Campaign:
e Create an online campaign that emphasizes the garden’s sustainable farming
methods, linking this to the global trend of eco-consciousness.

o Use social media platforms to post videos, behind-the-scenes content,
and customer testimonials about the tea's unique story and eco-friendly
approach.

o Include family-oriented content, such as fun facts about tea, how kids can
be involved in tea culture, and DIY tea blends that can be made at home.

6. Key Considerations for Family-Friendly, Eco-Conscious Engagement:

¢ Eco-Friendly Design: Use natural, sustainable materials like bamboo, recycled
paper, and organic cotton for exhibits and giveaways. Ensure the entire exhibition
reflects the values of sustainability that the garden promotes.

¢ Family Engagement: Design activities that involve both children and adults, from
interactive tea-tasting sessions to arts and crafts with tea leaves. Offer a special
children's area where kids can engage in tea-related games, such as leaf puzzles or
coloring sheets.

¢ Inclusive Messaging: Ensure that all signage and educational content are
multilingual (if the festival has international attendees), and keep it accessible to all
age groups.

References and Authoritative Citations:
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e “Tea Culture and Traditions” by S. Bhardwaj provides insights into the history
and global significance of tea, offering authoritative background for the cultural
aspect of the exhibition.

¢ “Sustainable Tea Farming Practices” by The Tea Sustainability Alliance
(TSA) outlines the eco-friendly methods of tea farming that would align well with
the exhibition's sustainable angle.

e "Designing for Immersive Experiences" (Journal of Design Research) could be a
good reference for incorporating VR and interactive exhibits in a family-friendly
setting.

This leaf-centric exhibition will not only highlight the uniqueness of the local tea garden’s
products but also create an unforgettable experience for visitors, connecting them to the
cultural richness and sustainability of the tea farming community.

As we plant the seeds of creativity, may they grow into bridges that connect hearts, cultures,
and communities across the world. Embrace the challenge, for every idea, no matter how
small, has the power to spark a global ripple of change.

Come join us and immerse yourself in the world of tea, where tradition meets innovation,
and every leaf tells a story—experience the art of tea farming, sustainability, and culture like
never before!

Side Note: Mentorship Opportunities and The IKEA Model

Just like IKEA’s crowdsourcing approach, where they invite designers from around the

world and promise lifetime royalties for accepted works, we aim to create a similar model for
creators. This system not only rewards the creators for their work but also gives them a
platform to be discovered and continuously supported.
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In our case, we empower the creators by focusing on anonymous submissions using a
Matrix Code system—for example, m001a002t008r998i998x998—where the content
is the focus and creativity is the measure of success, not the name or identity of the
participant.

By using this method, we ensure that the work itself speaks louder than who created it,
fostering an environment of meritocracy. Contributions will be judged purely on their
creativity and impact, and we will provide ongoing mentorship and profit-sharing
opportunities for those whose work stands out.

Our vision is to build a community where content is king, and every contributor has the
chance to be recognized and supported for their innovative ideas—regardless of their
background or fame.

A Letter Outlining Our Contributions and Incentives

Dear Creator,

We believe in the power of creativity and its ability to shape a better world. That’s why we’ve
created this platform—designed to bring together talented individuals like yourself, who
wish to make an impact through their ideas and innovations. Here, creativity is the only
identity that matters. By submitting your work, you step into a world where your ideas
will be valued based on their creativity and potential to inspire and change the world.

We are offering mentorship opportunities and ongoing profit incentives for the most
outstanding works. When selected, not only will your work be promoted, but you will be part
of an ongoing collaboration that aims to reshape how creativity is rewarded and shared. This
is a lifetime partnership, with benefits continuing as long as your contributions remain
impactful.

Your Matrix Code will be your identifier throughout this journey. Whether you're
submitting artwork, designs, or ideas, your work will be evaluated based on its
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uniqueness and contribution. No names, no identities—just your work and its ability to
inspire and make a difference.

Thank you for being part of this transformative movement.
Sincerely,

Matrix Kids Cards Museum Team
www.matrixkids.org

PRELIMINARY CREATOR AGREEMENT

This Preliminary Creator Agreement (“Agreement”) is entered into by and between
[Your Organization Name], a global platform for creative collaboration and innovation
(“Organizer”), and the undersigned creator (“Creator”) who submits their work in response
to the competition as outlined on the platform.

1. Definitions

1.1 Creator: Any individual or entity submitting original creative works to the competition.
1.2 Work(s): Any creative work, including but not limited to designs, artwork, concepts,
written content, ideas, or other submissions made by the Creator.

1.3 Matrix Code: A unique identifier code (e.g., “m001a002t008r998i998x998”) assigned to
each submitted Work. This code serves as the sole identifier for each submission.

1.4 Revenue: Any financial proceeds derived from the promotion, sale, or use of the
Creator’s Work by the Organizer or any third-party collaborators.

2. Ownership and Rights
2.1 Ownership:
e The Creator retains full ownership and intellectual property rights to their Work,
including copyright and related rights, under the laws of Indiana (USA) and France.
e The Organizer acknowledges that the Work submitted by the Creator is the Creator's
original creation, and the Organizer does not claim any ownership rights to the Work
beyond the terms specified in this Agreement.
2.2 License to Use:
e By submitting the Work, the Creator grants the Organizer a non-exclusive,
worldwide, royalty-free, transferable license to:
o Display, promote, and use the Work on the Platform and through the
Organizer’s marketing channels, including but not limited to websites, social
media, and advertisements.
o Use the Work in educational materials, publications, and promotional
content associated with the competition or Organizer’s platform.
o License Duration: This license is granted for the duration of the
competition and any future derivative promotions directly tied to the
Work, or until the Creator revokes it. The Organizer must provide
notification to the Creator should this license be terminated.
2.3 Creator’s Moral Rights:
e The Creator retains the moral rights to their Work, including the right to attribution
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and the right to object to derogatory treatment of the Work.

3. Revenue Sharing and Royalties
3.1 Revenue Sharing:

The Organizer agrees to share [Percentage]% of net profits derived from the
commercialization or licensing of the Work.
Royalties: The Organizer will pay royalties to the Creator based on industry-
standard royalty rates, which are commonly found in similar creative and
publishing sectors.

o Top 3 Industry Standard Royalties:

1. Book Royalties: Typically range from 5%-15% of the retail price
for traditional print editions, with higher percentages for e-books
(15%—25% for digital sales).

2. Art Royalties: Often range from 10%-20% of the sale price for
original artworks, with similar rates for licensed reproductions or
merchandise.

3. Music Royalties: Ranging from 10%-25% of gross earnings for
licensed music tracks or digital streaming, depending on exclusivity
and distribution terms.

3.2 Payment to the Creator:

The Organizer will make payments to the Creator on a quarterly basis, within 30
days of the end of each quarter, providing a detailed report of revenue and
earnings.

Payments will be made via [payment method] or bank transfer (please provide
payment details to the Organizer upon signing this Agreement).

3.3 Profit Sharing Eligibility:

Profit-sharing payments will be distributed to the Creator if their Work is selected for
commercialization by the Organizer. If no commercial agreement is reached within
[time frame], the Creator’s right to profit-sharing expires unless otherwise agreed
upon in writing.

4. Matrix Code and Anonymity
4.1 Matrix Code:

The Organizer will assign a unique Matrix Code to each submitted Work (e.g.,
mo001a002t008r998i998x998). This code will serve as the sole identifier for the
Work throughout the competition.

The Matrix Code will allow the Organizer and other stakeholders to evaluate the
Work without knowledge of the Creator’s identity.

4.2 Anonymity and Fairness:

The Organizer agrees to maintain the anonymity of the Creator during the evaluation
process, ensuring that only the Work is evaluated and judged based on its creativity,
impact, and originality.

The Creator agrees not to reveal their identity during the competition unless they
are selected as a winner and agree to promotional involvement.
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5. Mentorship and Ongoing Collaboration
5.1 Mentorship Opportunities:
o Ifselected as one of the top contributors, the Creator will be provided with
mentorship opportunities, including, but not limited to:
o One-on-one coaching sessions with industry experts.
o Feedback on future creative projects.
o Access to a global network of creators and collaborators through events
or online platforms organized by the Organizer.
5.2 Ongoing Collaboration:
e The Organizer may choose to engage the Creator in future collaborations, projects,
or product developments based on the Creator’s Work and contributions. Such
collaborations will be outlined in separate agreements at the time of engagement.

6. Confidentiality and Non-Disclosure
6.1 Confidentiality of Submissions:

o Both parties agree to keep the details of the submitted Work and any future
communications confidential, unless mutually agreed upon in writing or as required
by law.

e Any third-party partners involved in the evaluation or commercialization of the Work
will be bound by similar confidentiality clauses.

7. Termination and Withdrawal
7.1 Creator’s Right to Withdraw:

e The Creator has the right to withdraw their Work from the competition at any time
by notifying the Organizer in writing. Upon withdrawal, the Organizer will cease to
use the Work and revoke any licenses granted. Any prior earnings from the Work will
still be paid to the Creator.

7.2 Organizer’s Right to Terminate:

e The Organizer may terminate this Agreement if the Creator violates any of the terms
outlined, including but not limited to submitting plagiarized or offensive content. In
such cases, the Creator will forfeit any rights to profit-sharing.

8. Dispute Resolution
8.1 Mediation:
e In the event of any dispute arising from this Agreement, both parties agree to
attempt mediation through a neutral third party before resorting to litigation.
e The venue for dispute resolution shall be [jurisdiction/country].

9. Governing Law
9.1 Applicable Law:
o This Agreement shall be governed by and construed in accordance with the laws of
Indiana, United States, and French copyright and IP law, as applicable.
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10. Miscellaneous
10.1 Entire Agreement:
e This Agreement constitutes the entire understanding between the parties and
supersedes all prior agreements, written or oral, related to the subject matter.
10.2 Amendments:
¢ Any amendments or modifications to this Agreement must be made in writing and
signed by both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date
written below.
Creator’s Signature:
Date:

Organizer’s Signature:
Date:

Final Statement:
All our agreements are transparent and equal. The final signed version will have attorney
endorsement and guidance confirmation to ensure fairness and compliance with all applicable laws.

Whisper from June...

Imagine a Boundless Future

Can we imagine a world where, no matter the region, environment, age, gender, education, or skin
color, anyone has the power to create innovative products for children aged 0-67 A world where
creativity is the only currency, and where the contributions we make today bring permanent,
lasting profits tomorrow—without any upfront costs? This is the opportunity we offer: to be
part of a movement that breaks boundaries, nurtures imagination, and empowers us all to
shape the future. Join us and let’s create something extraordinary, together.

We're not just brewing tea—we're brewing dreams (and trying to keep the lights
on).

Running a museum isn’t easy. We’ve sold everything to build it, and on some days, there’s only one
visitor. From Montpellier, no less! Turns out... it was my mom. So, yes, we sell tea, teach classes,
laugh, cry—and most importantly, sip, try, and dream big. Because sometimes, a museum starts with
one visitor, a whole lot of tea, and endless love.
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LOYAL VISITOR! SHE’S ALSO THE
UNOFFICIAL MUSEUM SITTER—BECAVUSE

MOMS MAKE DREAMS HAPPEN (AND
KEEP THEM RUNNING)D!

believe there’s another you—extraordinary, kind, and lovable. Matrix Kids Cards
Museum welcomes you!
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