
Last updated on February 19, 2025! If we add more twists, turns, or surprises later, don’t worry—

we’ll attach the updates like little treasures waiting to be discovered! 

 

PART 8: Showcase Study – From Leaves to Legacy: Fostering Creativity and Global 

Change 

 

 

Introduction: Why These Cases Matter 

These cases reflect challenges you might face in your own creative or professional journey—

economic struggles, cultural barriers, or skepticism. By examining how others overcame 

similar obstacles, you can uncover strategies to apply in your own life or work. Think about 

how creativity, collaboration, and structured frameworks might help you turn challenges into 

opportunities. 

 

Part 1: Space for Independent Thinking 



 

Consider the following three thought-provoking cases: 

Case 1: From Huangshan to Provence  

In the spring of 2024, Li Mei, an 8-year-old from Huangshan, sat in her father’s tea garden 

sketching the rows of vibrant green bushes that stretched into the misty mountains. Her father, Mr. 

Zhang, had been taciturn lately, burdened by the mounting debts from years of unpredictable 

weather. 

 

“Papa, do you think the tea will grow better next year?” Li Mei asked, holding up her drawing. 

 

Mr. Zhang sighed, “Let’s hope so, little one. Maybe your painting will bring us luck.” 

In Provence, France, Élodie Bernard, a third-generation lavender farmer, faced her own struggles. 

Tourists who once f locked to the farm had dwindled, and her lavender stock was sitting unsold. “If 

we don’t find a way to adapt, this could be the end of our family’s farm,” Élodie confided to her 

sister. 

 

Their worlds collided at a cultural exchange event in Shanghai. Élodie saw Li Mei’s painting 

displayed at a community booth and exclaimed, “This! This is Provence too—fields, colors, life!” 

Inspired, Élodie approached Mr. Zhang, and a partnership began. 

 

The collaboration resulted in a tea-and-lavender gift set that was launched at an international 

cultural fair in Lyon. The pairing of green tea and lavender, adorned with Li Mei’s artwork, 

captured imaginations. 

 

Case 2: South African Child’s Artwork Reaching France  

In a small village in Eastern Cape, South Africa, 9-year-old Thandi watched her siblings play as 

her mother, Mama Nkosana, sewed late into the night. “Thandi,” her mother said, handing her an 

old magazine with pictures of tea gardens and lavender fields, “Why not paint something beautiful 

from here, something as big as your dreams?” 



 

Thandi’s painting, a vivid blend of purple and green, earned a spot in a virtual exhibition curated by 

Madame Lefevre in Paris. When the exhibition launched, her artwork was described as “a 

harmonious vision of nature’s unity,” attracting global attention. 

 

Case 3: Montpellier’s Small Museum Transformation  

In downtown Montpellier, curator Claire Dubois paced the empty halls of the museum. “What’s 

the point of keeping the doors open?” she muttered to herself. Visitor numbers had dwindled to single 

digits, and the museum was close to shutting down. 

 

Everything changed at a community meeting where 6-year-old Amélie Martin said, “Why not 

make it a place for kids like me?” Inspired, Claire introduced interactive exhibits blending tea 

gardens and lavender fields, featuring children’s artwork as the centerpiece. 

 

Part 2: Reviewing the Four Modules 

 

The challenges faced in these cases may seem daunting, but they can be addressed using 

our four foundational modules: 

1. Module 1 (TEA): Anchors creativity in cultural richness, teaching the universal 

value of heritage. 

2. Module 2 (H₂O): Highlights adaptability and collaboration in overcoming barriers. 

3. Module 3 (85°C): Focuses on sustainability and equitable profit-sharing. 

4. Module 4 (HELP MATRIX): Sparks endless ideas for scaling and innovation. 

As you review the modules, think about how each could be applied to the challenges and 

opportunities presented in the cases. 

 

Part 3: Analyzing Case 1 and Case 2 

Case 1: From Huangshan to Provence 

1. Module 1 (TEA): Emotional Core and Storytelling 



• Connection Point: Li Mei’s painting represented the harmony of Huangshan’s misty 

tea gardens and Provence’s vibrant lavender fields, bridging two worlds through 

shared natural beauty. 

• Details in Action: 

o Packaging was designed as a keepsake book, revealing Li Mei’s artwork with 

a Provençal poem on the inner flap, inviting customers to experience “A Tale 

of Two Lands.” 

o Tea-tasting events in Provence began with a story from Huangshan, where 

guests sampled the tea while watching a short film featuring Li Mei’s journey. 

• Cultural Note: In Provence, lavender harvesting traditions often include songs 

passed down through generations. This element was mirrored in the events, with 

soft traditional music accompanying the tastings. 

• Impact: Gift set sales exceeded projections by 40%, and customers frequently 

mentioned the storytelling aspect as a highlight in feedback surveys. 

 

2. Module 2 (H₂O): Adaptability in Execution 

• Connection Point: Collaboration required fluid solutions to align with regional 

expectations and logistical needs. 

• Details in Action: 

o A digital campaign, “Two Lands, One Harmony,” featured visuals 

transitioning seamlessly between Huangshan’s mist and Provence’s purple 

fields. This campaign resonated deeply with eco-conscious consumers. 

o Pre-orders were fulfilled via regional hubs to reduce delivery times and 

carbon footprints, while multilingual customer support ensured smooth 

communication. 

• Impact: The campaign garnered 3.5 million impressions, and pre-orders hit 

20,000 units within two months. Logistics costs were reduced by 25%, contributing 

to the project’s sustainability goals. 

 

3. Module 3 (85°C): Fair Revenue Sharing and Sustainability 

• Connection Point: Fairness and long-term growth were central to the partnership’s 

success. 

• Details in Action: 

o Farmers received upgraded tools, such as solar-powered drying machines 

for tea and modern distillers for lavender, improving efficiency and reducing 

energy costs by 30%. 

o A guidebook combining Huangshan and Provence’s farming practices was 

distributed globally, promoting sustainable agriculture techniques. 

o Seasonal events in both regions, such as Provence’s Lavender Festival, 

featured live connections to Huangshan’s tea gardens via video, creating a 

sense of unity. 

• Impact: Incomes in both regions rose by an average of 25%, and participants 

reported increased community pride in their shared achievements. 

 



4. Module 4 (HELP MATRIX): Generating Endless Possibilities 

• Connection Point: Creativity flourished as the matrix inspired new ideas that 

enriched both communities. 

• Details in Action: 

o Lavender-infused tea became a signature product, paired with an e-book 

featuring recipes, mindfulness exercises, and farmer stories. 

o Virtual tours allowed audiences to “visit” both regions, guided by interactive 

narratives from local farmers. 

o A student exchange program brought children from Provence and 

Huangshan together to collaborate on art projects, strengthening cross-

cultural ties. 

• Impact: The virtual tours attracted 25,000 participants in their first quarter, and 

lavender-infused tea sold out within a week of its launch. 

 

Case 2: South African Child’s Artwork Reaching France 

1. Module 1 (TEA): Highlighting Authentic Voices 

• Connection Point: Thandi’s painting became a universal symbol of hope, 

illustrating her village’s dreams and struggles. 

• Details in Action: 

o Her painting was turned into an animated storybook where each page 

transitioned into an AR experience, immersing readers in her world. 

o French artists added complementary elements, creating a cross-cultural 

dialogue through the art itself. 

• Impact: Over 40,000 virtual visitors experienced Thandi’s story, and €30,000 was 

raised for her community through product sales. 

 

2. Module 2 (H₂O): Amplifying Reach through Technology 

• Connection Point: Technology extended Thandi’s story far beyond her village. 

• Details in Action: 

o An interactive app allowed users to explore her village through 3D 

environments, narrated by Thandi herself. 

o Donations were integrated seamlessly into the app, allowing supporters to 

contribute directly to community projects like building an art center. 

• Impact: Donations exceeded expectations, funding workshops for 1,000 children 

and providing Thandi’s village with sustainable art supplies. 

 

3. Module 3 (85°C): Ethical Revenue Sharing 

• Connection Point: Revenue distribution ensured fairness and long-term benefits. 

• Details in Action: 

o Licensing agreements allocated funds to Thandi’s family, the local art center, 

and global programs supporting young artists. 

o A thank-you card featuring Thandi’s handwritten message accompanied 

every purchase, connecting buyers to her journey. 

• Impact: Revenue supported her education and funded three new community 



projects, including a library and art mentorships. 

 

4. Module 4 (HELP MATRIX): Scaling the Model 

• Connection Point: Thandi’s journey became a replicable framework for young 

artists worldwide. 

• Details in Action: 

o A children’s book series, inspired by her story, reached over 1.5 million 

readers and inspired hundreds of children to submit their artwork for similar 

initiatives. 

o An online gallery showcased the work of emerging talents, connecting them 

to a global audience. 

• Impact: Within three years, similar projects launched in five new countries, 

empowering thousands of young creators. 

 

Reader Reflection and Engagement 

• Question Prompt: What cultural or creative elements in your community could 

inspire a project like this? How would you integrate them into a global initiative 

using the HELP MATRIX? 

• Interactive Exercise: Sketch out an idea for a virtual experience or product 

inspired by your region’s traditions. What story would you tell, and how would you 

connect it to others? 

Looking Ahead 

The stories of Huangshan, Provence, and Thandi’s village remind us that the smallest 

connections—a cup of tea, a stroke of paint—can spark ripples of global impact. As we move 

forward, imagine what new technologies, partnerships, or ideas might further enhance this 

model. 

In the next part, we’ll combine the insights from these cases into a cohesive application of 

the HELP MATRIX. The perfect cup of tea is almost ready—infused with creativity, 

collaboration, and care. 

 



 

Part 4: Preparing the Ground with Case 3 

Case 3: Montpellier’s Small Museum Transformation 

Scenario: 

Claire Dubois, curator of a small, struggling museum in Montpellier, faces a difficult 

challenge. Visitor numbers have plummeted, and the museum board is considering closure. 

One day, a child visiting with their school remarks, “Why not make the museum a place for 

kids?” Inspired by this comment, Claire envisions a transformation—but she must first 

overcome resistance from the board and rally community support. 

 

Questions for Reflection 

1. If you were Claire Dubois, how would you overcome resistance from the museum 

board? 

• Focus on Data: 

o Present evidence of declining visitor numbers alongside case studies of 

successful museum transformations worldwide. 

o Highlight examples where children-focused initiatives increased attendance, 

such as interactive exhibits or school partnerships. 

o Provide financial projections showing how the proposed transformation 

could increase ticket sales and secure long-term sustainability. 

• Engage with Empathy: 

o Acknowledge board members' concerns, such as budget constraints or 

perceived risks. 

o Build trust by proposing a pilot program, such as a temporary children’s 

exhibit, to demonstrate feasibility and impact. 

• Leverage Partnerships: 

o Suggest partnerships with local schools, businesses, and cultural 

organizations to share costs and resources. 

o Showcase success stories from similar museums, such as the Musée des 

Enfants in Paris or the Eureka! National Children's Museum in the UK, to 

build credibility. 

 

2. How could you use children’s creativity to transform the museum into a thriving 

community hub? 

• Interactive Exhibits: 

o Design exhibits where children can contribute their art, stories, or ideas. For 

example, create a “Kids as Curators” program where children design mini-

exhibits based on their interests. 

o Develop sensory-friendly spaces with hands-on activities, such as drawing 

stations, puzzle walls, or storytelling corners. 

• Workshops and Events: 

o Host workshops led by local artists or educators, such as “Painting with 

Nature” or “Building Mini Castles,” to attract families. 

o Organize seasonal events like “Tea & Lavender Family Day,” where children 



can craft lavender sachets and learn about regional culture. 

• Community Connection: 

o Partner with schools to hold annual art contests, with winning entries 

displayed in a special “Children’s Gallery.” 

o Host intergenerational events where children and seniors collaborate on 

creative projects, fostering community bonds. 

 

3. How might the four modules be applied to design exhibits or partner with local 

businesses? 

• Module 1 (TEA): Emotional Core and Storytelling: 

o Create an exhibit that tells the story of local traditions, such as Montpellier’s 

history or its connection to lavender and tea. 

o Feature multimedia installations where visitors hear stories from local 

farmers, artisans, or community members. 

• Module 2 (H₂O): Adaptability and Collaboration: 

o Partner with nearby businesses like the kindergarten, café, and art museum 

to create integrated experiences (e.g., joint ticketing or event bundles). 

o Adapt exhibits to reflect diverse cultural influences, attracting both locals 

and tourists. 

• Module 3 (85°C): Fair Revenue Sharing and Sustainability: 

o Develop co-branded merchandise, such as tea-and-lavender-themed 

postcards, books, or craft kits, with local businesses. 

o Allocate a portion of exhibit revenue to support local schools or cultural 

initiatives, building goodwill and community support. 

• Module 4 (HELP MATRIX): Expanding Creativity and Innovation: 

o Use the HELP MATRIX to brainstorm unique exhibits, such as: 

▪ “The World Through a Child’s Eyes,” featuring collaborative art 

projects from local children and global pen pals. 

▪ A VR experience that allows visitors to explore the evolution of 

Montpellier through the centuries. 

o Encourage visitors to contribute ideas for future exhibits, creating a cycle of 

community-driven innovation. 

 

Side Note: Collaborating for a Thriving Museum: Partnerships in Montpellier 

1. Local Businesses as Partners 

• Artisanal Bakeries: 

o Collaborate with bakeries to create exclusive “Museum Specials”, such as: 

▪ Lavender & Honey Croissants: Infused with locally sourced 

lavender and honey, reflecting Provençal influences. 

▪ Green Tea Mille-Feuille: A delicate layered pastry inspired by the 

tea gardens of Huangshan. 

o Host monthly “Baking with History” workshops, where families can 

learn to bake these pastries while exploring the cultural significance of tea 

and lavender. 



• Bookshops: 

o Partner with iconic Montpellier bookstores, such as Le Grain des Mots, to 

curate a museum reading nook. 

▪ Include books about local history, herbal traditions, and children’s 

stories inspired by nature. 

o Co-host “Storytelling Saturdays” at the museum, where children can 

listen to authors read tales about Provence’s lavender fields and 

Huangshan’s tea gardens. 

• Florists and Herbalists: 

o Collaborate with florists and herbalists to create a “Living Exhibit” 

showcasing seasonal lavender displays paired with tea plants. 

o Offer herbal tea workshops where visitors can blend their own lavender-

tea infusions with guidance from local experts. 

 

2. Leveraging Cultural Events 

• Festival de la Comédie: 

o Integrate museum events into this well-known festival by hosting 

interactive performances featuring stories from both Huangshan and 

Provence. 

o Include a “Children’s Cultural Theater”, where local kids perform plays 

based on legends and traditions from the two regions. 

• Marché de Noël (Christmas Market): 

o Create a “Lavender & Tea Winter Wonderland” exhibit at the museum 

during the holiday season. 

▪ Offer family-friendly activities like DIY Lavender Wreath-Making 

or Tea Tasting with Santa Claus. 

▪ Partner with local artisans to sell tea-and-lavender-themed holiday 

gifts in a pop-up shop. 

• Montpellier Danse Festival: 

o Host dance-inspired workshops at the museum where participants 

explore movement rooted in cultural traditions, such as Provence’s folk 

dances and Huangshan’s tea-picking gestures. 

 

3. Creative Co-Branding Opportunities 

• Co-Branded Merchandise: 

o Work with local artisans to develop: 

▪ Hand-painted tea sets featuring Montpellier’s historic landmarks 

and floral motifs. 

▪ Lavender-scented journals that evoke the sensory experience of 

Provence. 

▪ Illustrated children’s puzzles depicting Huangshan and 

Montpellier landscapes, with educational tidbits about both regions 

on the back. 

• Collaborative Events: 



o Partner with nearby attractions, such as the Botanical Gardens of 

Montpellier, to host guided tours that begin at the museum and end with 

tea-and-lavender tastings in the gardens. 

o Launch discounted joint tickets with other cultural hubs, like the art 

museum, offering visitors a full day of exploration at reduced costs. 

 

4. Benefits of Expanded Partnerships 

• Increased Foot Traffic: Collaborating with popular local businesses and events 

attracts their existing audiences to the museum, boosting visitor numbers. 

• Deeper Community Engagement: Partnerships foster a sense of local ownership 

and pride in the museum’s transformation, strengthening its role as a community 

hub. 

• Revenue Growth: Co-branded merchandise and ticket bundles create additional 

revenue streams for the museum, helping it achieve long-term sustainability. 

• Cultural Enrichment: By celebrating Montpellier’s unique character and 

integrating global influences, the museum becomes a bridge between tradition and 

innovation. 

 

Call to Action 

Reflect and Strategize: 

1. Imagine you are Claire Dubois. How would you present your vision to the museum 

board? 

2. What initiatives could you introduce to transform the museum into a community hub, 

particularly focusing on children’s creativity? 

3. How could you leverage partnerships with local businesses or cultural institutions to 

amplify your impact? 

 

Interactive Prompt: 

Take 10 minutes to sketch out an idea for an exhibit or program based on your local culture. 

Consider: 

• Who would benefit from it? 

• What story would it tell? 

• How could it involve the community? 

 

Looking Ahead 

Transforming a museum into a thriving hub takes vision, collaboration, and creativity. The 

insights from Case 3 are just the beginning. In the next section, we’ll explore how to combine 

these strategies with the HELP MATRIX to create truly innovative solutions. Let’s keep 

building, one connection at a time 

 

Key Takeaway: 

By examining these cases and exploring the modules, we uncover how creativity, 

collaboration, and structured frameworks can drive transformative change. These reflections 

prepare you for the actionable insights of the upcoming three-day course. 



 

Before We Begin Part Nine: A Note to You 

Congratulations! You’ve journeyed through an incredible adventure so far—exploring 

creativity, connection, and transformation through tea, water, and the art of balance. Part 

Nine is where everything comes together, a culmination of ideas and possibilities. 

 

But before we dive in, let’s take a moment to breathe. Pour yourself a cup of your favorite tea, 

find a cozy spot, and relax. Remember, this isn’t just about learning—it’s about enjoying the 

process, sparking your imagination, and discovering new ways to create impact. 

So let’s make this next part fun and inspiring, shall we? You’ve got this! 

 

As Margaret Mead beautifully expressed, “Never doubt that a small group of thoughtful, 

committed citizens can change the world. Indeed, it is the only thing that ever has.”  

 

In the soft embrace of a cup of tea, two cities—Huangshan and Provence—found each other, 

their stories blending like the delicate notes of lavender and green tea. Through the heartfelt 

creativity of a few, the museum transformed from a quiet space into a vibrant hub of 

connection and wonder. This journey, like the perfect brew, reminds us that the simplest 

ideas, infused with love and passion, can bloom into something that touches hearts across 

the world. 

 

 


