X4.006: Happy Hearts Preschool on Union Street — Preparing for Implementation
Dates: January 6-12, 2025 (Monday to Sunday)

Objective: To formalize and initiate a collaborative implementation plan for Matrix Kids
Cards with Happy Hearts Preschool, establishing a model for sustained educational
enrichment and setting the groundwork for future expansion.

Implementation Agenda & Detailed Plan
Day 1: Introduction Email to Happy Hearts Preschool
Subject: "Exciting Collaboration Opportunity for Happy Hearts Preschool!"
Email Content:
Dear [Director’s Name],
[ hope this message finds you welll My name is [Matrix Kids Representative’s Name], and I'm
reaching out on behalf of Matrix Kids Cards to introduce an exciting opportunity for Happy
Hearts Preschool. Our mission is to enrich early childhood education with unique, creative
resources, and we see Happy Hearts as an ideal partner in this endeavor.
In this collaboration, we aim to:
1. Provide Happy Hearts with innovative, curriculum-aligned resources that support
children’s developmental milestones.
2. Offer an adaptable pilot program that integrates seamlessly into your current
curriculum.
3. Build a trusted, long-term partnership that brings continued value to your children,
teachers, and the community.
We’d love to set up a meeting to explore this further and discuss how Matrix Kids Cards can
contribute to your goals at Happy Hearts. Please let us know your availability for a brief
introductory session.
Warm regards,
[Matrix Kids Representative’s Name]
Matrix Kids Cards

Day 2: First Phone Call Follow-Up

Objective: Confirm mutual interest, answer initial questions, and outline key collaboration
benefits.

Script:

e Matrix Kids Rep: “Hi [Director’s Name], thank you so much for taking the time to
chat with me today! We’re genuinely excited about the prospect of working with
Happy Hearts Preschool.”

e Director: “Thanks, [Rep’s Name]. I appreciate you reaching out. We're interested in
understanding more about how the Matrix Kids Cards would fit within our existing
curriculum.”

e Matrix Kids Rep: “Absolutely! Matrix Kids Cards are designed to be flexible, with
themed modules that support literacy, cognitive development, and creativity. They
can complement activities you already have, providing additional tools and guidance
for teachers to engage children in meaningful ways.”

Outline Next Steps:



Resource Provision: Offer access to sample card sets for review.
2. Customization Options: Discuss customizing activities around specific themes or
developmental goals.

Day 3: Detailed Proposal Email with Attachment
Attachment: Detailed Cooperation Plan
Matrix Kids Cards & Happy Hearts Preschool Cooperation Plan

Category HDetails

Objective Tg enhance Hafp'py Hearts’ curriculum through weekly themed Matrix
Kids Cards activities.

Structure Pilot program with weekly sessions, focusing on storytelling, literacy, and
sensory engagement.

Timeline 3-month pilot: Setup (2 weeks); Active Integration (10 weeks); Review
and Feedback (2 weeks).
- Teacher workshops

Support - Program consultin

Provided & &

- Digital and printed resources

Children’s engagement scores, parent feedback, observational

Success Metrics
assessments by teachers.

Financial . . .

Terms No initial cost; renewal and revenue-share options post-evaluation phase.
Agreement - Partnership for the 3-month trial, with options for extension

Terms - Collaboration on feedback collection and adjustments as needed.

Day 4-5: In-Person or Remote Meeting with Full Project Team
Team Members:
1. Matrix Kids Representative
2. Local Early Childhood Educator (invited to support educational integration)
3. Indiana Commercial Lawyer (optional, to discuss legal and compliance aspects)
4. Project Assistant (to handle logistical coordination and documentation)

Meeting Agenda:
1. Team Introductions
o Each team member shares a brief introduction and role within the project.
o Emphasis on the collaborative nature of the project and the support available
to Happy Hearts.
2. Overview of Matrix Kids Cards Program Structure
o Presentation of how Matrix Kids Cards can be integrated into existing
lessons, with specific examples of themed weeks such as “Storytelling
Adventures” or “Nature Explorations.”
3. Collaboration and Customization Options
o Discuss options to tailor activities around key developmental goals, such as
language acquisition or fine motor skills.
o Provide case studies where similar integrations have led to successful
outcomes in other educational settings.




4. Walkthrough of the Proposed Agreement
o Highlight key terms, including zero-down partnership options, and address
any legal clarifications if present.
o Introduce potential financial models for post-trial continuation: sponsorships,
grants, or revenue-sharing arrangements.
5. Q&A and Feedback Session
o Invite the Happy Hearts team to share their thoughts, concerns, and
suggestions.
o Collect feedback to inform potential adjustments in program design.

Day 6: Drafting & Reviewing the Initial Cooperation Agreement

This agreement will be adapted to Indiana state law, covering key areas such as roles,
responsibilities, data privacy, and the zero-down payment option. The document will also
outline renewal terms post-trial phase based on outcomes.

Key Agreement Terms:
1. Roles and Responsibilities
o Matrix Kids: Supplies materials, offers training, and provides digital access
to resources.
o Happy Hearts: Commits to implementing activities weekly, providing
regular feedback.
2. Financial Terms and Options
o Zero-Down Trial: Initial 3-month phase at no cost.
o Option A: Sponsorship Model: Partner organizations or local businesses
cover program costs.
o Option B: Revenue Sharing: Happy Hearts and Matrix Kids share
proceeds from any additional programs generated through the cards.
o Option C: Subscription-Based Continuation: Monthly subscription
covering resources and updates.
3. Confidentiality and Data Protection
o Agreement to protect shared proprietary resources and handle all participant
information with care.
4. Evaluation and Termination Clause
o Mid-point evaluation at 6 weeks to ensure alignment.
o Option for either party to exit the agreement with a 30-day notice if
conditions aren’t met.

Day 7: Confirmation of Next Steps and Scheduling of Follow-Up

Following the agreement finalization, a follow-up email with a detailed 7-week training
schedule will be sent to the Happy Hearts team, breaking down specific weekly modules for
seamless integration.

Sample Training Schedule Overview:

‘WeekHTraining Focus HContent Details |

‘1 Hlntroduction to Matrix Kids HOverview of cards, thematic connections, and |




‘WeekHTraining Focus HContent Details

‘ HCards chrriculum alignment strategies.

9 Developing Storytelling Techniques for storytelling with children and using
Skills narrative themes in learning activities.

3 Literacy Enrichment through ||[Leveraging cards to build early literacy skills in an
Play engaging, hands-on manner.
Sensory Activities and Fine ||Structured sensory play exercises to enhance fine

4 .
Motor Skills motor development.

5 Engaging Parents and Family||Strategies to involve families in children’s learning
Participation journeys through Matrix Kids Cards.

6 Feedback Gathering and Collecting feedback from children and adapting card
Adaptive Teaching usage to meet diverse learning needs.

7 Reflection and Review of Assessing the impact, gathering qualitative feedback,
Outcomes and planning next steps.

Simplified Cooperation Summary for Happy Hearts Staff
Overview:
Matrix Kids Cards collaborates with Happy Hearts to enrich early childhood education
through interactive, themed cards. This 3-month pilot will establish a new model for
creativity and cognitive development.
e Objective: Partnership to integrate educational resources with Happy Hearts’
curriculum.
e Options: Zero-down initial phase with post-trial financial options (sponsorship,
revenue share, subscription).
e Confidentiality: Confidential handling of resources and participant information.
e Duration: Initial 3-month term with renewal option.

Attachment 1: One-Year Cooperation Agreement for Educational Resource
Integration Between Matrix Kids Cards Publishing and Happy Hearts Preschool
This Cooperation Agreement (the “Agreement”) is entered into on this [Date], by and
between Matrix Kids Cards Publishing, a corporation organized and existing under the
laws of [Your State, USA] with a primary place of business at [Company Address],
hereinafter referred to as “Matrix Kids,” and Happy Hearts Preschool, a private
educational institution located in Tippecanoe County, Indiana, hereinafter referred to as
“Happy Hearts.” Matrix Kids and Happy Hearts are collectively referred to as “the Parties”
and individually as a “Party.”
1. Purpose and Scope
The purpose of this Agreement is to establish a one-year collaborative partnership
between Matrix Kids and Happy Hearts to integrate Matrix Kids Cards into Happy Hearts’
early childhood curriculum, supporting creativity, literacy, and cognitive development in
students. This Agreement allows Happy Hearts exclusive access to Matrix Kids educational
resources and includes the potential for further collaboration and priority rights in
subsequent phases of expansion.
2. Terms and Duration of the License

e The Agreement shall commence on [Start Date] and continue for a period of one



year (the “Initial Term”), unless terminated earlier in accordance with the provisions
set forth herein.

e Upon successful completion of the Initial Term, Matrix Kids grants Happy Hearts a
right of first refusal to continue the collaboration, extend the license, and secure
priority sales rights in targeted counties across Indiana, with further expansion into a
3300-county model during subsequent phases, contingent upon agreed
performance metrics and mutual satisfaction.

3. License Grant and Usage

Matrix Kids hereby grants Happy Hearts a non-exclusive, revocable, non-transferable, limited
license to use Matrix Kids Cards and associated resources within Happy Hearts” educational
framework, subject to the following conditions:

o Happy Hearts shall utilize Matrix Kids Cards solely within the institution’s premises
and related events directly benefiting its student community.

o All distributed materials, digital or physical, remain the intellectual property of
Matrix Kids, with any reproduction, modification, or distribution outside of the terms
of this Agreement requiring prior written consent from Matrix Kids.

4. Financial Models and Cooperative Options
The Parties agree to the following financial structures, with options to suit operational needs
and flexibility during the partnership:

¢ Option A: Zero-Down Payment Model
Happy Hearts shall enter a zero-cost trial period of three months, following which
a nominal monthly fee may be assessed, contingent on usage and engagement data.
This option allows Happy Hearts to experience the benefits of Matrix Kids Cards
without an upfront financial commitment.

e Option B: Sponsorship Funding
Matrix Kids will support Happy Hearts in identifying and securing sponsorships
through local businesses, foundations, or community partners to underwrite program
costs for the duration of the Agreement.

¢ Option C: Revenue Sharing
The Parties may share revenue generated from community events, family activities,
or fundraisers featuring Matrix Kids Cards. A percentage-based distribution will
be detailed in an addendum, with Matrix Kids receiving [Percentage]% of all event-
based proceeds.

e Option D: Subscription-Based Model
Happy Hearts may opt for a monthly subscription, billed at [Amount] per
month, renewable quarterly, allowing for budget predictability while ensuring
continued access to Matrix Kids resources.

5. Confidentiality and Intellectual Property Protection

Each Party agrees to safeguard the confidential information shared under this Agreement,
including but not limited to educational methodologies, proprietary resources, data collected
from collaborative activities, and feedback on program outcomes.

e Matrix Kids Cards, along with all associated educational materials, processes, and
instructional techniques, remain the sole intellectual property of Matrix Kids.

e Any third-party access to Matrix Kids resources provided under this Agreement



must receive prior written approval.
6. Training and Implementation Support
Matrix Kids shall provide training sessions and regular support to assist Happy Hearts staff
in integrating Matrix Kids Cards effectively. This includes:

e Initial Training: Comprehensive orientation on using Matrix Kids Cards within the
curriculum.

e Ongoing Support: Scheduled consultations, resource updates, and troubleshooting
support via phone, email, or video conference.

e On-Site Visits: Should logistical considerations permit, Matrix Kids may conduct
on-site visits to support the initial implementation phases at Happy Hearts.

7. Success Metrics and Progress Monitoring
To evaluate the program’s success, the Parties agree to monitor and document the following
metrics:

e Student engagement levels, family feedback, and achievement of agreed educational
outcomes.

e Periodic review sessions every three months, where feedback, data, and suggestions
will be exchanged to optimize the program’s implementation.

8. Compliance with Indiana Law

This Agreement and all terms and conditions hereunder shall be governed by, and construed
in accordance with, the laws of the State of Indiana. Any disputes arising from or related to
this Agreement shall be adjudicated in the competent courts of [County/City, Indiana].

9. Renewal and Right of First Refusal

Upon mutual agreement of the Parties, Happy Hearts may opt to renew this Agreement for
successive one-year terms. As an exclusive benefit, Matrix Kids grants Happy Hearts the
right of first refusal to:

o Extend the Agreement for future phases and participate in a broader regional
implementation, potentially involving priority sales rights within Indiana and
neighboring counties.

e Expand Usage Rights: Upon demonstrated success, Happy Hearts will have the
option to serve as the lead site for a broader rollout across 3300 counties, with
opportunities for revenue sharing and profit participation.

10. Termination Clause
This Agreement may be terminated by either Party with a 30-day written notice, under the
following conditions:

e Material breach of any provision of this Agreement by the other Party.

e Agreement by both Parties to dissolve the partnership.

o Failure to achieve designated educational and engagement metrics by the close of
the Initial Term.

11. Additional Provisions and Amendments

¢ Amendment Clause: Any amendments to this Agreement must be in writing and
signed by authorized representatives of both Parties.

¢ Non-Assignability: Neither Party may assign this Agreement or its obligations
herein without the other Party's prior written consent.

o Entire Agreement: This Agreement contains the entire understanding of the Parties



regarding the subject matter and supersedes all prior agreements or understandings.
Execution: The Parties hereby execute this Agreement with mutual recognition of its terms.

Happy Hearts Preschool
Signature:
Date:
Name & Title:

Matrix Kids Cards Publishing
Signature:
Date:
Name & Title:

Attachment 2: Tippecanoe County Early Childhood Education Institutions
Group 1: Preschools and Daycare Centers
1. Happy Hearts Preschool
o Address: 123 Union St., Lafayette, IN
o Contact Person: Emily Carter, Director
o Email: emily.carter@happyheartspreschool.com
o Phone: +1 (765) 555-0101
o Features: Creative curriculum with a strong focus on early literacy and arts.
2. Little Explorers Daycare
o Address: 456 Market Ave., Lafayette, IN
o Contact Person: Sarah Nguyen, Coordinator
o Email: sarah.nguyen@littleexplorers.com
o Phone: +1 (765) 555-0202
o Features: Emphasis on outdoor exploration and hands-on learning.
3. First Steps Childcare
o Address: 789 Elm St., West Lafayette, IN
o Contact Person: James Field, Program Director
o Email: james.field@firststeps.com
o Phone: +1 (765) 555-0303
o Features: Known for strong parental engagement and bilingual programs.

Group 2: Libraries and Community Centers
1. Tippecanoe Public Library
o Address: 627 South St., Lafayette, IN
o Contact Person: Laura Spencer, Youth Programs Coordinator
o Email: laura.spencer@tipplib.org
o Phone: +1 (765) 555-0404
o Features: Hosts regular story hours, literacy workshops, and family events.
2. Family Resource Center
o Address: 100 Maple Ave., Lafayette, IN
o Contact Person: Carlos Mendoza, Community Engagement Officer



Email: carlos.mendoza@frcenter.org

Phone: +1 (765) 555-0505

Features: Community support services, family counseling, and early
childhood playgroups.

3. West Lafayette Community Library

o

o O O O

Address: 1000 Sagamore Pkwy W., West Lafayette, IN

Contact Person: Hannah Lee, Children’s Services

Email: hannah.lee@wlclibrary.org

Phone: +1 (765) 555-0606

Features: Engaging literacy programs for toddlers and themed storytelling
events.

Group 3: Bookstores and Art Centers
1. Kids’ Corner Bookstore

@)

@)

@)

@)

@)

Address: 345 River St., Lafayette, IN

Contact Person: Megan Hall, Owner

Email: megan.hall@kidscornerbooks.com

Phone: +1 (765) 555-0707

Features: Specializes in children’s literature with a focus on interactive
reading events.

2. Tiny Brushes Art Studio

@)

@)

@)

@)

@)

Address: 234 Main St., Lafayette, IN

Contact Person: Oliver White, Art Director

Email: oliverwhite@tinybrushes.com

Phone: +1 (765) 555-0808

Features: Art classes and creative workshops for children, including family
events.

3. Storyteller’s Haven Bookshop

O

O

O

@)

O

Address: 101 High St., West Lafayette, IN

Contact Person: Rachel Green, Owner

Email: rachel.green@storytellershaven.com

Phone: +1 (765) 555-0909

Features: Offers storytelling events with local authors and monthly book
clubs for young readers.

Group 4: Museums and Cultural Centers
1. Tippecanoe Children’s Museum

O

o O O O

Address: 500 Exploration Ave., Lafayette, IN

Contact Person: Linda Thomas, Director of Exhibits

Email: linda.thomas@tippecanoechildrensmuseum.org

Phone: +1 (765) 555-1001

Features: Interactive exhibits and educational programs focused on science,
art, and local history.

2. Wabash Heritage Center



o O O O O

Address: 50 Heritage Dr., Lafayette, IN

Contact Person: Gary Phillips, Program Manager

Email: gary.phillips@wabashheritage.org

Phone: +1 (765) 555-1102

Features: Cultural programs with activities for children and families,
emphasizing local heritage.

3. Lafayette Cultural Arts Center

o

o O O O

Address: 250 Gallery Ln., Lafayette, IN

Contact Person: Karen Stone, Events Coordinator

Email: karen.stone@]afculturalarts.org

Phone: +1 (765) 555-1203

Features: Art exhibits, community workshops, and youth engagement
programs.



