X3: Tippecanoe, Indiana - Strategic Engagement & Partnership Development (20
Emails)

X3.004: The Fountain at Riehle Plaza — Building Trust and Reassurance
Dates: December 23-29, 2024 (Monday to Sunday)
(Symbolizing openness and transparency, with refreshing honesty)

Objective:
Tackle any objections, foster trust through transparency, and provide daily tangible benefits
to enhance goodwill and strengthen relationships.

Day 1: Email Follow-Up on Concerns with an E-Ticket Gift (Monday)
e Action: Matrix Kids sends an email addressing initial concerns, along with an e-
ticket gift to Matrix Kids Museum for the law firm’s employees and their children.
e Sample Email Text:
Subject: Reassurance on Client Autonomy and a Gift from Matrix Kids
Dear [Law Firm Contact’s Name],
We understand the importance of client relationships and autonomy to your firm. Matrix
Kids is committed to preserving these core values. To show our appreciation, we’re delighted
to offer complimentary e-tickets to the Matrix Kids Museum for your employees and their
families. We hope this small gesture brings a bit of joy.
Let us know if there are additional points we can clarify.
Warm regards,
[Your Name]
e Simulated Response: The law firm appreciates the e-tickets and reassures Matrix
Kids of their openness to further discussions but mentions needing more support for
existing financial challenges.

Day 2: Phone Call with Offer of IP Resource Access (Tuesday)
e Action: Matrix Kids discusses options for addressing the firm’s debt while offering
them access to exclusive IP resources that could benefit their client cases.
e Sample Dialogue:
Matrix Kids: “We want to support your immediate financial needs without compromising
your operational autonomy. Alongside discussing revenue-sharing, we’d like to offer your
team exclusive access to Matrix Kids’ IP resource library, which could provide valuable
insights for your client cases. How does that sound?”
Law Firm: “That sounds helpful, especially as we look to add value for our existing clients.”
Matrix Kids: “We’re thrilled to hear that. Let’s explore structuring a revenue-sharing model
with these additional IP resources as part of the package.”
e Simulated Response: The law firm is receptive to the resource offer and requests a
clear financial strategy for debt support.

Day 3: Preliminary Agreement with Additional Copyright Templates (Wednesday)
e Action: Matrix Kids provides a preliminary agreement draft, with bonus access to a



set of copyright contract templates the law firm could use with its clients.
e Sample Excerpt from Agreement:
Clause 3: Financial Support Structure
Matrix Kids will allocate [specified percentage]% of revenue from new IP cases to support
[Law Firm’s Name]'s debt repayment. In addition, Matrix Kids grants exclusive access to
copyright templates valued at [amount].
Clause 5: Autonomy in Existing Client Relationships
[Law Firm’s Name] retains full autonomy over existing client cases, with no requirement to
alter ongoing agreements.
¢ Simulated Response: The law firm appreciates the added value of the templates
but suggests further clarification on the revenue-sharing model.

Day 4: Adjusted Agreement and Family-Friendly Gift Offer (Thursday)

e Action: Matrix Kids incorporates feedback into the agreement, adding bi-annual
revenue-sharing reviews. Additionally, they offer a special family day invitation to the
law firm’s employees at the Matrix Kids Museum, with activities for children.

¢ Sample Adjustment:

Clause 6: Revenue-Sharing Adjustment
Both parties agree to review revenue-sharing terms bi-annually, allowing for flexibility based
on changing client needs and financial goals.

e Sample Email Follow-Up:

Subject: Updated Agreement & Family Day Invitation!

Dear [Law Firm Contact’s Name],

We’ve made adjustments to the revenue-sharing structure based on your feedback. We also
wanted to extend a warm invitation to your team and their families for a special Family Day
at the Matrix Kids Museum, where children can engage in creative, fun-filled activities.
Looking forward to continuing our conversation!

Best,

[Your Name]

e Simulated Response: The law firm expresses appreciation for the family-friendly
approach, noting the alignment with their values and signaling a positive outlook on
the partnership.

Day 5: Introduction of Matrix Kids Educator Partnership and Holiday Gift Card
(Friday)

e Action: Matrix Kids introduces the law firm to potential partners from local

education institutions, with a holiday gift card as a token of appreciation.

e Sample Email to Law Firm:
Subject: Connecting with Our Community + A Holiday Gift
Dear [Law Firm Contact’s Name],
We’re excited to introduce you to our educational partners in Tippecanoe. Your team’s
expertise could greatly support these institutions, aligning with our mutual values of
community engagement. As a holiday thank-you, please enjoy this gift card for local dining
and entertainment—a small token of our appreciation.



Best regards,
[Your Name]
e Simulated Response: The law firm shows interest in the community connection
and appreciates the holiday gift, viewing it as an incentive to move forward.

Day 6: Planning for an In-Person Meeting with Customized Gifts (Saturday)

e Action: Matrix Kids suggests a collaborative in-person meeting with the law firm
and local educator partners, along with personalized gifts for the law firm’s
employees.

e Sample Email:

Subject: Proposal for In-Person Collaboration + Personalized Gifts

Dear [Law Firm Contact’s Name],

We’d love to invite you and your team to an in-person meeting alongside representatives
from our local educational partners. This would be a fantastic opportunity to explore our
collaboration further. We’re also preparing a small, customized gift for each of your
employees as a token of our gratitude.

Let us know if this sounds like a plan!

Best,

[Your Name]

e Simulated Response: The law firm eagerly accepts, appreciating the thoughtful
approach and the gesture of personalized gifts.

Day 7: Weekly Reflection and Adjustment, Plus an E-Ticket Extension (Sunday)

e Action: Matrix Kids holds an internal review to reflect on the week’s progress, and
as a final weekly gesture, extends additional e-tickets to the museum for any family
members who may not have received them initially.

¢ Reflection Note:

“This week’s approach of giving tangible benefits was well-received. Building goodwill
through community-focused and family-friendly gestures has enhanced our standing with the
law firm. We’ll continue to incorporate personalized touches and transparent communication
as we move forward.”

MERRY CHRISTMAS
Objective: Tackle any objections, foster trust through transparency and responsiveness, and
celebrate the holiday season to strengthen the bond with Legal Shield Tippecanoe.

X3.004 (Law Firm)
Action (Day 1-2):
¢ Present Stability Plan: Begin the week by sharing a comprehensive plan detailing
how the partnership will maintain and even enhance the firm’s client relationships
and staff autonomy. Address potential concerns directly, with a clear outline to
support the existing team’s stability and ease any fears about changes.
e Simulated Response: The firm expresses appreciation for the clarity but raises an



additional request for financial support to manage immediate debts, signaling a
potential area for further negotiation.

Christmas Gesture (Day 3):

Holiday E-Tickets and Personalized Message: Send each law firm employee a
special e-ticket to the Matrix Kids Cards Museum, designed for them and their
families to enjoy. Accompany this with a festive virtual Christmas card from Matrix
Kids, inviting them to join a remote holiday celebration on December 24. Include a
message expressing gratitude and joy in building a partnership that goes beyond
business—one that values each team member and their families.

Remote Christmas Celebration (Day 4):

Virtual Holiday Gathering: Host a remote Christmas celebration with Legal Shield
Tippecanoe’s team. The event includes:

o Christmas-Themed Activities: Fun holiday games or a Christmas quiz.

o Educational Segment: A short, engaging talk on the importance of IP
protection in early childhood education, highlighting the shared mission of
the partnership.

o Festive Raffle: Small giveaways, such as copies of a Matrix Kids copyright
resource or limited-edition holiday merchandise, bringing a sense of festive
cheer.

o Closing Remarks: Emphasize the joy of building this partnership and
express heartfelt gratitude to the team for being part of this journey.

Follow-Up on Concerns (Day 5-6):

Readdress Concerns: Use these days to follow up on any unresolved questions or
specific concerns they may still have. If needed, provide additional resources, data,
or clarifications that reinforce the partnership's commitment to stability and respect
for their established client relationships.

Focus on Autonomy and Support: Reassure them that Matrix Kids values their
team’s expertise and will work to support their autonomy within the partnership
framework.

Holiday Closing Gesture (Day 7):

Final Thank-You and Christmas Bonus: Send a heartfelt message, thanking them
for their openness and collaboration throughout the negotiation process. Extend
warm holiday wishes and offer a small “Christmas bonus” in the form of a digital IP
resource guide tailored to their professional needs. This guide is a gift to support
their team’s ongoing work in IP law, highlighting Matrix Kids' commitment to
providing value.



