X3: Tippecanoe, Indiana - Strategic Engagement & Partnership Development (20
Emails)

X3.002: The Lighthouse at Prophetstown — Deepening Engagement
Dates: December 9—15, 2024 (Monday to Sunday)
(Symbolizing guidance and focus as we illuminate the path forward)

Objective

Following our initial contact with Legal Shield Tippecanoe, Week 2 focuses on building
rapport and crafting a community-centric message for broader outreach in Tippecanoe. This
week emphasizes the importance of openness, creating a message that resonates locally, and
fostering deeper dialogue with Legal Shield.

Detailed Week 2 Plan

Day 1: Reconnect and Reflect (December 8)
1. Check-In Email
Send a warm follow-up email to Legal Shield, thanking them for their openness last
week and briefly summarizing the core insights from our initial discussions.
Sample Email:
Subject: Continuing Our Conversation with Legal Shield Tippecanoe
Hello [Law Firm Contact’s Name],
Thank you for the wonderful discussion last week! Your insights have given us much to
consider, and we’re grateful for your openness. As we continue, we want to ensure this
partnership reflects Tippecanoe's unique values and supports your needs as fully as possible.
We look forward to sharing more ideas with you and receiving your thoughts.
Warmly,
[Your Name]
Matrix Kids Cards Publishing
2. Community Reflection & Insights
Encourage community input on the public platform. Post a brief summary of the
initial feedback from Legal Shield, sharing our excitement about this budding
collaboration. Request any additional thoughts or reflections from the community to
enhance inclusivity.

Day 2: Research and Preparation for Broader Outreach Message (December 9)
1. Gather Local Insights
Conduct a “local pulse check” on Tippecanoe’s early childhood and legal landscape.
Look for:
o Specific local values that resonate (e.g., community support, innovation in
education).
o Notable individuals or small businesses that are well-regarded locally.
2. Draft an Outreach Message



Begin drafting a friendly outreach message tailored to Tippecanoe’s community,
aimed at potential local partners. Highlight:
o Matrix Kids' dedication to early childhood education.
o  Our commitment to supporting local IP and educational efforts.
o An open invitation for Tippecanoe businesses to connect, share ideas, or
collaborate.

Day 3: Follow-Up Call with Legal Shield Tippecanoe (December 10)
1. Purpose: Strengthen the relationship by exploring Legal Shield’s vision for the
potential partnership.
2. Script Outline:
Matrix Kids: Hi [Contact’s Name], it’s great to speak with you again! We're feeling really
positive about what we can build together. After our last conversation, we started thinking
more about how we could tailor our efforts to Tippecanoe’s unique needs.
Legal Shield: Hi [Your Name], I appreciate the follow-up. We’re also eager to hear more
about what you’re envisioning.
Matrix Kids: Fantastic! One idea we had was to expand our outreach to more community
partners here in Tippecanoe, creating a broader network that supports IP rights in early
childhood education. We would, of course, position Legal Shield as a central figure in this
initiative.
Legal Shield: That’s an interesting approach. It could certainly help raise awareness and
maybe even attract new clients.
Matrix Kids: Exactly! And as part of our open experiment, we're inviting community
feedback at every stage. This way, we’re building something not just for our companies, but
for Tippecanoe’s future. How does that sound?
3. End the Call with an Invitation to Share Ideas
Encourage Legal Shield to think about any specific support they’d value from Matrix
Kids and suggest they share these ideas in a follow-up email.

Day 4: Draft and Share the Local Outreach Message (December 11)
1. Craft the Final Message for Local Distribution
Incorporate insights from the Tippecanoe community and Legal Shield. The message
should convey:
o The value of protecting intellectual property in education.
o Aninvitation to be part of a community-led partnership for local growth.
Sample Local Outreach Message:
Subject: Join Us in Supporting Tippecanoe’s Families and Innovators
Hello Tippecanoe,
We’re reaching out from Matrix Kids Cards Publishing with excitement to connect with local
partners who share our passion for childhood education and community empowerment.
Through an innovative partnership with Legal Shield Tippecanoe, we’re creating an open
initiative to support early education and intellectual property in our community. Whether
you're a parent, educator, or local business, we’d love to explore how we can work together
to make Tippecanoe a place where ideas grow and are protected.



Looking forward to connecting!
Warm regards,
[Your Name]
Matrix Kids Cards Publishing
2. Post the Outreach Message on the Public Platform
o Invite community feedback, asking for ideas on expanding the network and
encouraging others to share the message.
o Share Legal Shield’s involvement in the initiative to build familiarity and
trust.

Day 5: Follow-Up and Reflection (December 12)
1. Community Feedback Summary
Gather comments, questions, and insights from the community on the outreach
message and initiative. Summarize the top suggestions to inform any adjustments to
our approach.
2. Final Follow-Up with Legal Shield
Send an email summarizing Week 2 progress and community responses, showing
Legal Shield that the outreach is generating excitement and engagement.
Sample Email:
Subject: Week 2 Update — Tippecanoe Community’s Exciting Feedback!
Hello [Law Firm Contact’s Name],
[ wanted to share some great feedback we received from the community in response to our
outreach message! It seems that many in Tippecanoe are eager to see an [P-centered
initiative supporting education and innovation, and several local groups have already
expressed interest in learning more.
We’re excited to keep you in the loop and explore these opportunities together.
Warm regards,
[Your Name]
Matrix Kids Cards Publishing

Days 6-7: Review and Prepare for Week 3

1. Compile Insights for Next Steps
Organize feedback from Legal Shield and the community into actionable points for
Week 3.

2. Set Preliminary Goals for Week 3
Outline key areas for further engagement with Legal Shield, such as specific ways to
structure the partnership or initiate collaborative projects with local schools or
libraries.

Key Notes
e Open and Transparent Experimentation: Each step in Week 2 continues to invite
the Tippecanoe community into the process, maintaining the open experiment ethos.
¢ Welcoming, Inclusive Tone: The outreach message and follow-ups are
intentionally warm and inclusive, focusing on community-building rather than hard-



selling.
e Adjustable and Responsive: The plan remains flexible, allowing for real-time
adjustments based on feedback from both Legal Shield and the local community.



