
X3: Tippecanoe, Indiana – Strategic Engagement & Partnership Development (20 

Emails) 

 

X3.001: The Bridge at Wabash River – Building First Connections 

Dates: December 2–8, 2024 (Monday to Sunday) 

(Inspired by Tippecanoe's iconic bridges connecting communities) 

 

 

Background: 

As part of Matrix Kids Cards Publishing’s public and open experiment in Tippecanoe, we’re 

exploring the possibility of collaborating with or acquiring “Legal Shield Tippecanoe,” a local 

IP law firm facing financial challenges. This process is not only an exercise in partnership-

building but also a way to openly share our journey in strengthening IP rights within the 

early childhood education sector. 

Objectives: 

1. Establish an initial connection with Legal Shield Tippecanoe and introduce 

Matrix Kids Cards’ interest in a partnership or acquisition. 

2. Set the tone for a transparent, community-focused negotiation that aligns with the 

values of both organizations. 

3. Experiment openly by sharing our outreach process with the public, encouraging 

feedback and observations to refine our approach. 

 

Step 1: Research Homework (Day 1) 

Before initiating contact, the team will: 

• Gather background information on Legal Shield Tippecanoe, focusing on: 

o Recent news, community activities, or challenges the firm has faced. 

o Key figures in the organization, their roles, and contributions to the 

community. 

• Identify shared values or community ties that could strengthen our initial pitch, 

such as any local events we both supported or mutual acquaintances within 

Tippecanoe’s early childhood education network. 

• Document potential talking points for use in follow-up emails or calls, 

particularly around shared goals in IP protection and community service. 

Note: Since this process is public, these research steps and findings will be shared on our 

open platform to invite community insight and suggestions on how to best approach Legal 

Shield Tippecanoe. 

 

Step 2: Initial Outreach Email (Day 1) 

Matrix Kids Email to Legal Shield Tippecanoe 

Subject: Exploring a Transparent Partnership Opportunity 

Hello [Law Firm Contact’s Name], 

My name is [Your Name], and I’m reaching out on behalf of Matrix Kids Cards Publishing, a 

company dedicated to enhancing early childhood education and IP protection. We’ve been 

following Legal Shield Tippecanoe’s work in safeguarding intellectual property rights, and we 



believe a collaboration could be mutually beneficial, especially during these challenging 

times. 

As a public and open experiment, we’re openly exploring potential partnerships and 

acquisitions that would not only support your firm but also contribute to building a robust IP 

network in Tippecanoe. We’re excited about the prospect of working together and would 

love to set up a time to discuss this further. 

Warm regards, 

[Your Name] 

Matrix Kids Cards Publishing 

 

Step 3: Simulated Response from Legal Shield Tippecanoe (Public Version) 

Response from Legal Shield Tippecanoe 

Subject: Re: Exploring a Transparent Partnership Opportunity 

Hello [Your Name], 

Thank you for reaching out. We appreciate your transparency and openness—it’s refreshing 

to see a company so committed to sharing its journey with the community. We’re certainly 

open to discussing options that could help stabilize our firm and bring value to Tippecanoe. 

Could you clarify what kind of partnership or support Matrix Kids has in mind? 

Warm regards, 

[Law Firm Contact’s Name] 

Legal Shield Tippecanoe 

 

Step 4: Initial Phone Call Script (Day 3) 

Objective: Begin building rapport, reinforce our public experiment ethos, and explore 

potential ways to support Legal Shield Tippecanoe. 

Matrix Kids Call to Legal Shield Contact 

Matrix Kids: Hi, [Law Firm Contact’s Name]. Thank you so much for your response and for 

being open to this discussion! We really appreciate the work Legal Shield has done in 

Tippecanoe and think there could be something great here. 

Legal Shield: Thanks, [Your Name]. We’re definitely interested but are curious about what 

this would look like. 

Matrix Kids: Of course! We see this as an opportunity to explore two possible paths. One is 

a full acquisition where Legal Shield could operate as Matrix Kids' exclusive IP branch. 

Alternatively, we could discuss a looser partnership where we provide resources, and Legal 

Shield maintains autonomy but benefits from our client referrals in IP. 

Legal Shield: That sounds promising. Our main struggle is keeping clients due to budget 

constraints, and a stable client flow would be invaluable. 

Matrix Kids: Absolutely. We’d love to establish Legal Shield as the primary IP defender for 

early childhood education materials in the region. This is an open experiment, so we’d be 

documenting each stage. Does that work for you? 

Legal Shield: It’s unusual, but we’re open to it. I’d need to consult with my partners, though. 

 

Step 5: Follow-Up Email with Transparent Terms (Day 4) 

Matrix Kids Email to Legal Shield Tippecanoe 



Subject: Draft Terms for Open Partnership Experiment 

Hello [Law Firm Contact’s Name], 

Thank you for the great conversation! As part of our open experiment, we’d like to share the 

following terms with you for transparency and invite any feedback from you or the 

community. 

1. Client Channel: Matrix Kids will refer IP cases related to early childhood education 

materials to Legal Shield, offering a steady client flow. 

2. Community Branding: Legal Shield would be publicly recognized as the official IP 

partner of Matrix Kids, which we hope would bolster local support. 

3. Operational Support: Matrix Kids will provide a retainer to help with operational 

expenses and will document this support openly as part of our experiment. 

Please let us know your thoughts. We’re committed to adapting these terms based on 

feedback. 

Best, 

[Your Name] 

Matrix Kids Cards Publishing 

 

Step 6: Community Reflection & Feedback Invitation (Day 5) 

To maintain the open and experimental nature of this project: 

• Invite public feedback on the proposed terms and approach, emphasizing the 

transparency of the process. 

• Encourage community members in Tippecanoe, including Legal Shield’s clients 

and Matrix Kids supporters, to share thoughts on the benefits and potential 

improvements to the partnership. 

• Post a summary of responses and Matrix Kids’ reflections on any feedback received. 

 

Step 7: Review & Preparation for Week 2 

Reflecting on feedback received, Matrix Kids will: 

• Adjust the negotiation approach based on community insights, including any 

specific requests or concerns voiced. 

• Prepare talking points for the next steps in the partnership exploration. 

• Schedule a second meeting with Legal Shield Tippecanoe to dive deeper into the 

terms and explore any additional support needed. 

 

Key Notes 

• Open Experiment Transparency: Each step, including drafts, responses, and 

feedback, will be made public. The goal is to model a transparent and community-

driven negotiation process. 

• Friendly and Warm Tone: Every interaction should feel sincere and engaging, 

avoiding purely corporate language. We aim for a “spring-like” warmth that invites 

further collaboration. 

• Community Engagement: Encouraging the Tippecanoe community to contribute 

throughout the process helps build trust and demonstrates a commitment to local 

values. 


