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X3.007: Training and Support - Learning Through Case Studies 

Case Study 
Location & 
Time 

Characters 
Core Training Insight / Key 
Event 

Practical Lessons & 
Takeaways 

Adapting Puppet 
Kits for 
Classroom 
Learning 

Tippecanoe 
Elementary 
School, Spring 
2023 

Ms. Johnson’s 1st-
grade class, featuring 
6-year-old Ella and 7-
year-old Liam 

In the spring, Ms. Johnson 
introduced the Puppet 
Creation Kits to her students 
as part of a storytelling lesson. 
She noticed that some children 
found it hard to follow all the 
steps at once. Instead of 
making the entire puppet in one 
session, she decided to split the 
activity across three days. On 
the first day, they learned how 
to assemble basic shapes; on 
the second, they decorated 
their puppets, and on the third, 
they practiced using them to 
tell a short story. This step-by-
step approach allowed each 
child to build confidence and 
add personal touches to their 
puppets. 

Lesson: Breaking down 
activities into smaller, 
manageable parts helps 
children stay engaged 
and feel successful at 
each stage. This can be 
applied to other kits, 
making complex 
projects more 
approachable. - 
Takeaway: Step-by-
step learning supports 
creativity and ensures 
that each child can 
participate fully. 

Using Matrix 
Cards to Build 
Stories Over 
Time 

Family Day at 
the museum in 
Montpellier, 
Summer 2023 

The Martinez family: 
8-year-old Sofia, 5-
year-old Mateo, and 
their parents 

During a warm July afternoon 
at the museum’s Family Day, 
the Martinez family was 
introduced to Matrix Cards. 
Initially, they struggled to 
create a story that flowed well. 
After a museum facilitator 
suggested focusing on two 
characters to start, they 
managed to create a simple, 
engaging story about a cat and 
a bird exploring the city. They 
loved the process so much that 
they decided to make it a 
weekly tradition at home, 
adding new scenes to their 
story every Sunday afternoon. 
Over the summer, their story 

Lesson: Starting with 
simple ideas and 
building gradually can 
help families feel less 
overwhelmed and more 
creative. This approach 
also encourages long-
term engagement, as 
the project becomes a 
fun, ongoing activity. - 
Takeaway: A series of 
small, enjoyable steps 
can lead to big, 
imaginative results, 
turning creativity into a 
cherished routine. 
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grew into a grand adventure, 
with new characters and twists 
added each week. 

Collaborating 
Through 
Handwritten 
Letters to Solve 
Challenges 

Between 
Tippecanoe and 
Montpellier, 
Autumn 2022 

Clara and Sophie, 
both 7 years old, and 
their families 

During the autumn months, 
Clara and Sophie, who live in 
different cities, started using 
their Garden Explorer Kits. 
Initially, they faced 
difficulties—Clara’s plants 
weren’t growing as expected, 
and Sophie couldn’t figure out 
the best way to arrange her 
garden map. Clara’s mom 
suggested they write letters to 
each other, sharing their 
struggles and ideas. Over a few 
weeks, they exchanged letters 
with drawings, tips, and new 
ideas. This correspondence led 
to a breakthrough: they decided 
to create plant-themed 
scavenger hunts instead of 
focusing solely on planting, 
which brought a new layer of 
fun and exploration to their kits. 

Lesson: Sharing 
experiences and 
solutions through 
personal 
communication can 
lead to new, innovative 
ways of using the kits. 
This “collaborative 
troubleshooting” 
encourages children to 
think creatively and 
support each other’s 
learning. - Takeaway: 
Encourage children to 
share their successes 
and challenges with 
friends to inspire 
collaborative problem-
solving. 

Creating 
Community 
Learning 
Sessions at Local 
Centers 

Tippecanoe 
Community 
Center, Winter 
2023 

Local families, 
including 9-year-old 
Ethan, 6-year-old 
Mia, and their 
parents 

On a chilly Saturday afternoon, 
the Tippecanoe Community 
Center hosted a Family Craft 
Afternoon, inviting families to 
bring their kits and share 
adaptations. Ethan’s family 
brought their Weather Story 
Map Kit, and Mia’s family 
came with a DIY Puppet Kit. 
During the session, they 
exchanged ideas and ended up 
collaborating to create a story 
about a puppet who travels 
through different seasons. 
Ethan used cotton balls for 
clouds, while Mia made tiny 
raindrops out of blue paper, 
combining their kits in a 
creative new way. 

Lesson: Community 
events where families 
can share adaptations 
offer real-time learning 
and support. Seeing 
how others use kits can 
spark new ideas and 
make activities feel 
more accessible and 
exciting. - Takeaway: 
Local gatherings can 
serve as informal 
training sessions, 
turning creative 
exchange into a source 
of inspiration and 
improvement. 

Integrating 
Matrix Kits into 
Homeschooling 
Routines 

The Dupont 
Family Home, 
Montpellier, 
Ongoing Since 
Early 2022 

The Dupont family: 
10-year-old Jules, 6-
year-old Léa, and 
their parents 

The Dupont family began using 
Matrix Kits as part of their 
homeschooling routine in early 
2022. At first, it was hard to 
figure out how to incorporate 
the kits into their day without 
feeling like an extra task. After 

Lesson: Establishing a 
consistent schedule 
makes it easier to 
integrate creative 
activities into daily life. 
Regular, predictable 
times for exploration 
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experimenting, they developed 
a simple weekly schedule: 
Mondays for storytelling with 
Matrix Cards, Wednesdays for 
crafting projects, and Fridays 
for outdoor exploration. This 
routine made it easier for the 
children to anticipate activities 
and allowed them to express 
their creativity in different ways 
throughout the week. “Matrix 
Mondays” became a favorite, 
where they would sit together 
after breakfast and create 
stories. 

can help families stay 
engaged and make 
learning feel natural and 
fun. - Takeaway: 
Developing a routine 
around kit activities can 
transform creativity into 
a habit that children 
look forward to. 

 

Building on the Case Study Insights: Practical Ways to Enhance Training and 

Support 

1. Encourage Families to Share Their Adaptations Through Letters and Open 

Days 

o Use real-life examples, like Clara and Sophie’s correspondence, to show 

how families can learn from each other’s adaptations. Encourage children to 

write letters or bring their projects to museum open days to share their 

challenges and solutions. 

o Lesson: Communication leads to discovery. Families learn best when they 

can see how others are using the same kits, making sharing a key part of 

informal training. 

o Example: During an Open Day at the museum in Montpellier, children 

could display their projects with small notes explaining their favorite parts or 

what they found difficult. Visitors could leave suggestions or comments, 

building a sense of community learning. 

2. Host Informal Learning Sessions at Community Centers 

o Community events, like craft afternoons or story circles, can serve as 

informal training opportunities where families gather, try new things, and 

learn from each other. It creates a low-pressure environment for 

experimenting and adapting activities. 

o Lesson: Sharing ideas in a face-to-face setting allows for quick problem-

solving and builds confidence. These sessions are also perfect for gathering 

feedback to improve kits based on real experiences. 

o Example: The Tippecanoe Community Center could organize a “Story 

Map Exchange,” where families bring their story maps, share the tales they 

created, and give tips on how they overcame challenges. 

3. Develop Printed Guides That Reflect Real-World Solutions 

o Use the insights from case studies to develop printed guides that show 

families how to adapt and improve projects based on real-world 



examples. These guides could include tips, illustrated step-by-step 

processes, and quotes from families who found innovative solutions. 

o Lesson: Learning from others’ experiences offers practical insights that can 

be easily replicated. Case studies in printed format can provide ongoing 

inspiration and guidance. 

o Example: A printed booklet titled “Creative Solutions from the Matrix 

Community” could feature short stories about families like the Duponts, 

explaining how they integrated kits into their routines. Each story would be 

accompanied by practical tips that others can try at home. 

Step-by-Step Guide: How to Use Case Studies for Support 

1. Read Real Stories for Inspiration 

o How It Works: Start by exploring the case studies provided. Look for 

stories that resemble the challenges or ideas you’re working on. Each case 

study offers a glimpse into how other families or educators have navigated 

similar situations, with detailed examples and practical lessons. 

o Example: Imagine you’re trying to adapt the Puppet Creation Kit but are 

unsure how to keep your child engaged. You read Ms. Johnson’s story about 

how she broke down the activity into smaller parts over three days, turning it 

into a series of fun, manageable steps. Inspired, you decide to try a similar 

approach, planning a “Puppet Week” where each day has a new puppet-

making activity. By the end of the week, your child has a whole set of 

characters ready for storytelling! 

2. Join Community Gatherings to Share and Learn 

o How It Works: Attend museum open days, community center craft 

afternoons, or family workshops where you can see how other families 

use the kits. Bring your projects, ask questions, and share your experiences. 

These gatherings act as informal training sessions, helping everyone learn 

through hands-on interaction and real-time feedback. 

o Example: During a “Family Day” at the museum in Montpellier, you 

bring your Garden Explorer Kit and set up a small display showing the 

little plant-themed scavenger hunt you created. You meet another family 

who shares their version, where they turned the scavenger hunt into a 

“Garden Detective” game, complete with magnifying glasses and mini clue 

cards. You exchange ideas, and suddenly, you have a whole new way to play 

with your kit! 

3. Share Your Own Adaptations Through Letters or Displays 

o How It Works: Become part of the support network by sharing your 

experiences. Write a handwritten letter to a friend or community member, 

explaining how you adapted a kit and what worked well. Alternatively, 

prepare a small display for community gatherings or museum events to 

showcase your project, complete with photos, step-by-step instructions, and 

even small notes on the challenges you faced and how you overcame them. 

o Example: Clara and Sophie exchanged letters when they faced challenges 

with their kits. Each week, Clara would write about what she tried, including 



little drawings of how she arranged her garden. Sophie would respond with 

her own sketches, showing different plant arrangements and offering 

suggestions. Over time, their letters became a beautiful collection of tips 

and creative solutions that others could also learn from. Imagine starting 

a “Matrix Pen Pal” tradition, where children exchange letters sharing their 

adaptations, creating a network of supportive young creators. 

4. Develop Routine Solutions Based on What Works 

o How It Works: Use practical ideas from the case studies to build consistent 

routines that make it easier to incorporate creative activities into your family 

or classroom schedule. Consistency can help children know what to expect, 

allowing them to focus on expressing themselves without feeling rushed or 

overwhelmed. Look for simple, repeatable solutions in the case studies, 

and think about how you can adapt them to fit your lifestyle. 

o Example: After reading about the Dupont family’s “Matrix Mondays,” 

you decide to try something similar. You set aside Wednesday afternoons 

as “Creative Craft Time,” where your family explores a different kit each 

week. You keep a small “Idea Jar” filled with prompts inspired by the case 

studies, like “Tell a Story About the Weather” or “Build a Garden 

Map.” Each Wednesday, your child pulls a prompt from the jar, and the 

whole family works on it together, turning it into a fun mid-week tradition. 

5. Create a Visual Record of Your Learning Journey 

o How It Works: Document your projects and adaptations with photos, notes, 

and small displays. Create a “Learning Wall” at home or in your classroom, 

where children can pin up their creations, share what they’ve learned, and 

track their progress over time. Use the visual record to celebrate successes, 

revisit past projects, and find patterns in what worked well or what needed 

adjustment. 

o Example: Inspired by the community learning session at the Tippecanoe 

Community Center, you start a “Project Wall” at home. After every kit 

activity, your child writes down what they created, what they enjoyed, and 

what they found challenging. They pin these notes next to photos of their 

creations. Over time, the wall fills up with colorful projects, turning your 

living room into a mini gallery of creativity. The visual record helps you both 

look back on previous ideas, sparking new inspiration and showing how 

much progress has been made. 

Impact: 

This detailed, plot-driven Step-by-Step Guide shows how families can practically use case 

studies for support. By reading stories, joining gatherings, sharing adaptations, building 

routines, and creating visual records, families can navigate challenges and enhance their 

experiences with Matrix Kits. Each step is designed to be interactive, personal, and 

inspirational, encouraging families and educators to see creativity as a journey shared with 

others. 

 

 


