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CHRISTMAS

12.00%:

Team Coordinator

(Tippecanoe Network
Coordinator)

We're now organizing HUNTER's CARDSET using the letters M.A-T.R.L.X. Each
letter has four rows—M1, M2, M3, M4—and each row contains seven sub-cards,
labeled M1.001, M1.002, M1.003, and so on up to M: This.card arrangement is
inspired by Niklas Luhmann's note-taking Wg encourage you to
create your own cards in each row. Dowriggd 2] CHFC om_the link below,
and let's build them together! o ¢ AN




12.007: Team Coordinator (Tippecanoce Network
Coordinator)

Subject: Be the Leader Tippecance Needs - Join
FIUNTER Cards and Lead Us to Success!

Dear [Name],

Your organiza’cional skills and abilii:y to bring
people together are legendary in Tippecanoe. You'rg
the one people trust to get Jching‘s done, and you'v

proven time and time again that you can lead

project to success. That's exactly why we need
to help lead the launch of HUNTER Cards across

Tippecanoe.

Let me share with you the story of HUNTER, a
young boy born at Franciscan Health Lafayette

East, who created his first matrix card when he w¢
just five and a half years old. Now, as a fourth

grader, his dream is to bring his creation to childrdn

across Tippecanoe and eventually to 3,300 countig

nationwide. We're looking for someone with your

skills to lead this effort locally.
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Here's what we can o%er you:

6? Lead the Charge: As the network coordinator,

you'll be the one bringing educators, retailers,

and community leaders ’coge’cher to ensure a
successful launch. Your lea&ership will be critical

in making HUNTER Cards a household name in

Tippecanoe.

V4 Recogni’cion for Your Leadershipz You'll be the
one that future team coordinators in other
counties look to as the trailblazer who made it
all happen. Your name will be known for

leading the charge.

N Career Growth: As we expand na’cionally,

you'll have the opportunity to grow your role,
overseeing teams in mul’ciple counties and
helping scale this project across the US. and
beyond.

We're also worl:ing on a global par’cnership with
the Museum of Leaf Cards in Southern France,
making this an opportunity that goes beyond
just Tippecanoe. Your leadership will have a

ripple effect across the country and the world!
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"One small step for man, one giant leap for
mankind" - much like Neil Armsi:rong, who
took his first step at Purdue Universi’cy, we re
setting out on a bold journey, and we hope to
have you lead the way.

Visit us at:

63 www.matrixkidscards.co

& www.matrixkids.org

Best regards,
Matrix Kids Cards

Co-Founded by a PhD graduate from Purdue
University, and HUNTER, the fourth-grade
creator of the cards, born at Franciscan Health
Lafo.yeHe Eastl
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I2.007: Team Coordinator (Tippecanoe Network

Coordinator).

Attachment: Leadership and Coordination

Agreement - Tippecanoe Network Coordination

Overview of Collaboration

This agreement outlines a leadership and
coordination partnership between Matrix Kids
Cards and the designated Team Coordinator.
The goal is to lead the coordinated efforts
to launch, promote, and sustain the presence
of HUNTER Cards within Tippecanoe County,
connecting educators, retailers, legal
professionals, and the wider community.

Roles and Responsibilities

« Network Coordination: Act as the central
coordinator for all HUNTER Cards-related
activities in Tippecanoe County. This

includes liaising with local educators,
retailers, legal professionals, and other
key stakeholders.

« Event Planning and Management: Organize
and oversee local promotional events,
workshops, and community engagements
related to HUNTER Cards, ensuring smooth
execution and maximum community impact.
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clear communication channels between the
Matrix Kids Cards team and local partners,
providing regular updates on progress,
challenges, and opportunities for growth.
Strategic Planning: Develop and implement
strategies to ensure the successful long-
term integration of HUNTER Cards within
the community, with a focus on both short-
term launches and long-term /
sustainability. 7

Key Objectives

- Lead the Tippecanoe launch by coordinating
all partners, stakeholders, and community
events, ensuring a unified and successful
introduction of HUNTER Cards.

- Establish a local support network that can

be replicated in other counties, providing
a template for expanding the HUNTER Cards
program nationwide.

« Measure and report success by tracking
community engagement, sales, and
educational outcomes to continuously
improve the initiative’s impact.




Leadership Role: You will be the key

figure in Tippecanoe’s HUNTER Cards

initiative, recognized as the one who

brings together the community and {
spearheads the project’s success.
Visibility and Recognition: Your
leadership will be highlighted in all
local marketing, event promotions, and
public communications, giving you
widespread recognition as a community
leader.

Career Growth and Expansion: As we expand
HUNTER Cards to 3,300 counties, you will
have the opportunity to take on a national
leadership role, coordinating teams in
multiple regions and guiding their
success.

Term of Agreement (
This is a preliminary leadership agreement,

with the formal coordination agreement to b

finalized following the review and approval

of all parties.

We are excited to collaborate with you in ////

leading the way for HUNTER Cards in
Tippecanoe and beyond!
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