Wwle 're now 0rjaﬁ/é/;j HUNTER s CARDSET mszéj o leblors M. A.T.R.1.X. Eacl, (ebler Las
}[amr rows—Ma, Mz, M5, M% — and eacl, rows contarns seven mé-cmm{sl labeleA
M2.009, M7.002, M7.003, and so on up Yo M2.002. [l card arranqement s sasprre
by Miklas Lubimann's aofe—{a@l‘j melbod, and we encouraqe you Yo ereate your owa

cards 1 eacl, row. Dowaload te 7 cards /[rmw e bk éz/m/, and (et's bulA oo
{ojeféer./
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[7.997; Success Metpics and Feedback witt
HUNTER's Stery,

Objective.:

Measupe the Success 9/ the launch @ndqiaﬁ@r’
feedback 1o umprove futare o@m,o@%}ns’ and/
ppalknaﬁ@nﬁ’, 777;5" 5’&@#@&7 vW?/ f;cus’ en k@y mQﬁfcﬁ f?

ﬁack 5’@/@5’, cusSrTomep 9@#9/&0%@, and wmmunﬁy
@%%@M@nff while ppav;é/f}%? Pepﬁc@é/@ fémp/@f@f f;P
aﬁ@ﬁ Pﬁfanﬁ’ to f;//aw-s

HUNTER' < Stery: L@@pnvi%? f;@/m Success

HUNTER always knew that te get better, he had 1o
listen to bis ﬂw;nds’s A/f’e;r each ackventure, bhe
weould ask, "What oo/ Yeou think2 Die we bhave ﬂ«n.g
Dio we leapn 5’@%@@%#‘:%7 new?” This f@z@/é@@k‘ belpeod
bhim omprove his capds and create even better
acdventapes. Now, we follow HUNTER's lcad by

N5 oz,
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the communddy to measupe the Success a/ HUNTER
Capols and plan f;r’ tte ﬂzﬁ'ﬁ@»
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Timeline. /é/» Tppmna@ Launch (i‘r@z@/é@ck and Success

,/ Me?tpics Facuﬁjz |
Phase 7: Post=Launch @@nm@p_y 2@25)
* Januapy 2925
<

© Collect Feedback /Palm EFamidies:

\ o As HUNTER asked his f;»v;ndf f@r’ /@z@/&@@k, w
collect oata ﬂ»alm p@r’enf? and teachers e
undepstand how the capds wepe pecerved.

8 People Invelved: Papents, educaltors,
stadlents whe papticipated in the events ane/

\ puhe;lﬂfeé/ the capds.

§ " ey lnﬁpmaﬁano Use supveys doistpibute

ﬁhaﬁfl local 5’@;199/5’, pef@#[@hﬁ’, and eonline
plattorms like Facebook o gatter insghts. \

o Track Sales Metpics: A
o} We @n@/yz.z /ww well ﬁz Q@PG/S’ 5’@/@/ ﬁra%ﬁ%

pej’@;/zpf, online p/@fﬁpmﬁ, and  scheol
paptreprships.
" Cope M ej’f»’rzf: Sales nuimbeps ﬂ»alm

Z ﬁ;pzmnaz E’a;%ia;h Books, Swmapt- Stap
Supply Co., and scheol events.
° Felbpuapy 2025

o Agéugf/ ‘ﬁﬁqr@ @p@h&@ffanfﬁ
O Based on /zzdé@ck, we P@f?a e oup 5’247»@#’%731 f;
fulure peleases and special edifions, such as a

Z Valentine' 5 Day capo set
> N\N/° o, o\, %
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&m&@@fé&@ﬁ@ C@unﬁ@i@lﬂﬁ&
Caunf‘y, New Yap_k)

@P@W@ Caumf'y, Juﬁf“ W@S’f’ 'a/ Dufﬁh@fs’, can ﬂ/[aw
these steps o track success metpics @/f’ér @
HUNTER Capols lauwnch:

7.8upvey Local Families and Educaters: Use
p/@fﬁplmﬁ like G@%l@ Forms and local school

and capd pupchases.

2. Track Sales:Gather data from petailers and
online sales platforms o see which capd sets
wepe the meost populap.

3. Aofjust f;P Futore Events:Based on fzzdé@e’c,
@e{juff’ ﬂtfﬁp@ caprd e/e;s’%%ns’ and ppam@vﬁans’ Vo
better meel the needs @/ /@m:’?#;f 6’:7 the

Xpedd,

How to Gatter Success Metpics
7. Use Supveys:Distribute f@eﬁ/éaok f;plms’
ﬁpaﬁh schools, libpapies, and online
platferms 1o gather insyghts from famiies
and educatops:
. Track Sales Data:Mondtepr sales ﬂwlm
p@f@/?zl”ﬁ’, online p/@ff;f’mf, ano/ wmmunﬁty

events fe ;é/znﬁyy which pp@hwﬁ@nf wepe
meosTt '@//@cﬁv@a

3.Plan Futupre @P@’Maﬁanﬁﬁ Use tte collected
data fo adfjust 'upoalmrj%? preleases and plan
ha/;o/@y“/%@ﬂw@d @V@ﬂf?, like V@/@ﬂﬁhz’s’ D@y

. N \\\ D\ /7 \\\ N/ ///

newsletters to oistribute supveys after events
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Wit adeitional local peSoupces), pwjvf?’ a/ rjqf/e;ﬁszj - and
key pesple includled, 11.006 and I71.007 ape new imepe
pobust and deeply vjvf“%‘jraf“@e/ inte the Tippecanse
communily. This localized approach ensupes that
HUNTER Capols ape neot Jus’f’ a ppae/uofj but a
mQanvj%?ﬂ/ p@ﬁf“@f f@lmr?y and educational /rsfe i the

P%Vgno

key Takeaways for (1.007: Success Metpics and
Feedback
7.8ales and Community Metpics:By ﬁ@okvjzf sales
odata frem Tippecance Bapgain Books, Smapt Start
Supply Co., and enline soupces, W@J@f/ a cleap
pictare of how the cards performed in bott petad

and/ wmmunﬁtywa/p&zn events.

Z. E’%?‘%ﬁ”;%? Local Feedback: US’;;%f Supveys, fz’aus’
Jrewps, and social media p/@fﬁpms’ like the
ﬁ;pmn@a County @@penf“ﬁpaups’ on Facebook, we
(iau‘/‘ﬁ@p valuable efjvs’éfﬁf? inte how /@mﬁfeﬁ and/
educateoprs P@Pczejvz the capols. This /zzdéawk /s key
to P@ffnr@ ﬂﬁm@ caprd peleases and events.

3.8@@/@7 to Otter R%/;ns’:ne Same SucceSsS
measupement tools can be used in Orange County,
New Xeopk, by @e/apﬁ% Supveys, sales fﬁaekf}%?, and
fz@dé»@@k mechanisms 1o the lecal envipenments

N/ Sy o\,
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Tmp/@fé Q@fl@ﬁzﬂ@@ flép Rzp/#é@ér?ryy
Fop peadeps " ottep Q@un'/';as’ op states /&wkt’i%? to

Pzp/rzzafé the success a/ HUNTER C@PG/S’, ﬁ@ﬁ@,'ﬁ’ @
gv%plf;fred tfemplate f?yr communily events and Success

At

f?@ckvi%?:
7. Community Event Template.

o Event Name: Holiolay Hunt at [¥oup Local M@//J

o Date: [Date]

o Paptrers: [Local Scheols, Beskstores, Toy
Sﬁreﬁ]

o Activities: [Inferactive Caps/ D@S‘%}n Stations,
Prize Giveaways, Capd Game Demes]|

© Cope Infopmation: HUNTER Capols will be
featuped witt local sheops a’//em;g oiscounts and
ﬂ?@@ capd sers-

.. Feedback and Success Tﬁackvi%? Template.:

o Metpics: Total Sales, Supvey Results, Event
Papticipation

© Tools: [Goegle Fopms, In-Store Sales Data,
Online Sales @lmf”ﬁpmsj

o Key Paptrers: [Local Scheosl Districts,
Refailers, Libpapies)

© Feedlback Cycle: Use focus greups, scheel
nzWS’/sz'zPS’, and local media to J@ﬁ@k 0%7@;;%7
/@z@/é@d«
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N/ Sy o\,




Conclusion
Wit these Qalmp/z‘féé/ Sz@ﬁans’, 17.996 and (7.997 new

At

/ offer a detailed blueprint for /aunoﬁf@, @ﬁ%rj%?, ano/
lz‘we;aﬁupo;%? the success a/ HUNTER Capofs " ﬁ;pm:va@
and/ othep counties. By r%f“%ﬁp@ﬁﬁ local éuﬂjveé’f@f,

\\ 5"@500/5’, ano/ zvznf’?, You create a 5’247»'0:%7, @a/mm:nnﬁyv

based f;und@ﬁano The adldled metrics and f@@dé@ok loop
ensupe continueus af%ppavemenf’and @d@pf@év?ﬁy acposs
p%?;anj’,
The HUNTER Capols joupney " ﬁ;ﬁ@@@ﬂ@@ bhas the
§ paf/e;nﬁa/ to scale up 1o many meope p%ﬁanﬁ witt this
\ template, starting small and going byg—just like the
vision of ﬁz{pﬁ%y chilopen unlock thep creativity and
ppaé/@mﬁf@/wi%i skalls.
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