Wwle 're now 0rjaﬁ/é/;j HUNTER s CARDSET mszéj o leblors M. A.T.R.1.X. Eacl, (ebler Las
}[amr rows—Ma, Mz, M5, M% — and eacl, rows contarns seven mé-cmm{sl labeleA
M2.009, M7.002, M7.003, and so on up Yo M2.002. [l card arranqement s sasprre
by Miklas Lubimann's aofe—{a@l‘j melbod, and we encouraqe you Yo ereate your owa

cards 1 eacl, row. Dowaload te 7 cards /[rmw e bk éz/m/, and (et's bulA oo
{ojeféer./




17,005 Distpibution Channels witt HUNTER's Stery
Objective.:
Establish 5"#@@7 istpibution pwrfﬁzrfﬁrjps’ i

Tippecanse County by Warkﬁéj with local petaiers,
schools, and libpapies 1o gt HUNTER Capols inte the
bhandls a/ f&mr?v;% This section will alse f;@us’ on
pzp/&@ﬁ% the oistribution S’f'f»’@f’%’fy in otter
p%ivims’, fpz@ffz&mlly a county in New Yeopk State.

A

HUNTER ﬁiﬁ}:y: gpp@@a/;@ tte Adventare

HUNTER s capols wepe So much /Zm, but he pealized

S’am'zﬁ;}%? W%paﬁf@nf'f to hz/,o meope k&f;@, be needed

to make supe his capds wepe available avzrywﬁ@p@./

He weopked with local 5’/19,05", 5’@/1@@/5’, and even

libpapies 1o spread the adventupe. Now, as we .

launch HUNTER Capols in Tippecanse, we'pe e/wj%? \

the same—weorking with trusted local partners to %
y
7

make Supe evepy f@mﬁy CAr7 Jariv ﬁ@ f;firla

Timeline. 7@# W;;la_zc@na@ Launch @%ﬂuﬁan Fa@ué_‘?_
Phase 7: Pre-Launch @p_zp_@paﬁan @-aﬂ@ September
- Nevembep 2@24‘);

* Seplember 202%:

O /@/@nﬁf;/ Retail and Distpibution
Paptners:Like HUNTER, we stapt by finding
the best places o @/f?zf” the capos. We
connect with local A@@kfﬁl’af/ toy 5‘74?’?@5’,
and scheols 1o secupe oistpibution points.

= NS NS




u ﬁ(e;y Dv}ﬁrZuﬁ@n @@Pf??@pfj
* Wj@p@c@na@ B@W@ﬂv Books
° Smarf’gfﬁhf”gupp/y Co.
* Lafayette Public Libpapy

s Action: Establish %P@elm@nf? witth these
partaers to offer HUNTER Capdls in-store
and at local zvznf?, Suc;b as the ﬁj@pzc@naz
County Ha/fe/@y Eap.

" Key lnﬁpmaﬁan: By tthe end 9%7 September,
these p@l”fﬁzrf shoule be peadly fo stock and
promote HUNTER Capds.

© Prepare for Chpistmas-Themed Promotions:As
Chpistmas approaches, we stapt p/@nnrj%? nern=
pﬂaﬁf” prometions, af?/@mj%ﬁ oiscounted op
donated capd sets o local schools and /rZP@Pt’ezs’o

" Non-Preofit Paptners:

e Brg}/lf’ﬁﬁreﬁ Ppreschool and W;pewna@
Elesmentapy Schesl for holiday chaprdy
@V@nfga

" ey lnﬂpmaﬁan: Establish which schools and
aﬁanfz&@ﬁanf vw?/ P@c«ej\}@ donated capd sels
for childpen and famidies in need.

* Oclober 292%.

O Incorporate Local Events:HUNTER loved Fo be
p@ﬁf“@/ é%} @venf?, So we Sel” up booths at—
@ammunﬁf’y /@r}f and school events te oistribute
the capd/s.

N/ Sy o\,
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u Evemf” 'Faoust’ W}pmna@ Caumfly Ha/rg/ay

N

%M@@m

Fap 6@79 Teal Ro L@/ayaﬁé, IN
@?ﬁ@g) , whepe /amv?&f can leapn

about HUNTER Capols and buy them as

vaf?,

" Poople Invelved: Local feacheprs and
stere owneps whe ppomeote the capd/s
at the @V@nfj witth Ms. Tay/w» ﬁalm
Bryght Futapes Preschool leading a
capo d@fg}n contest /éﬁ’ @br?dpen,

o Stock Scheeols and Libpapies:

o  Ensupe that local scheols and libpapies
have ample capd sets in steck for both
holiclay Jf/f;;&a@ways’ and nanwpraﬂ% |
pramyﬁans’,

8 Action: Distpibute HUNTER Capols to
Lafayette Public Libpapy and lecal
scheoeols /ér’ n@nwppaf;&f“'@dumﬁ@na/
even?s /@4@/5;%? up to Christmas.

Phase 2: Launch @mméep 202% = New Xeap
* December 202%:;
O Heoliolay Prometions: Lz@o/r:%? up to
Chpistmas, we pamp wp both for-preofi
and n@nwpfw/& f“ppalmaf’anf

W osMe N AUS &ds MY



= Faﬁw@p@ﬁﬁ'

o Spwﬁm/ Chpistmas bundlle @//@Pﬁ’ at
W}p@c@na@ Ba;%?wjv Books and Smapt

At

Stapt-Supply Co., where /@mr?rz;s’ can J@f“'
holidlay-themed HUNTER Capo/s /z@ﬁ:p;@
Tippecanse landmarks like Wabash River
and Celepy Beg Nature Apea.

. Manv@t’d’ﬂ?’f

o Collabopate with 7770,@@@@&7@@ Elementapy
Schosol 1o host a Chpristmas Chapdy
Event; dan@ﬁﬁ HUNTER Capols 1o
/@mﬁfeﬁ rj’l need-

o Action: At the Tippecanse Commeons Mall
Holiolay Hunt, af/@ﬁ fﬁ@@ card sets to
childpen whe papticipate in the event's
activities.

O Media and Local Cava”%eﬂfwﬂ-ﬁ Channel 718 and/
The Lafayette Leader will cover the holicdlay
ppaﬁnaﬁans’ and @/7@#;7‘7 avemf?, fﬁami%? how
HUNTER Capols ape giving back to the
community,

° New Ya@r_’z Eve:

o Countelown Event and Grveaway:Celebrate the
New Yeap Countalown @f“'ﬂ—@/@yzﬁé Public Libpapry
with a special giveaway, offering free HUNTER
Cardls 1o the first 50 families whe attend the

@vzn'/‘?'

N/ Sy o\,
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Phase 3: Post=Launch Eﬁ%gjﬂ@ﬂf” '@anuaey - Eebpuapy
* Januapy 2925
° Review Distpibution E//@QﬁV@ﬂ@S’S’:ﬂqu’ as
HUNTER always checked in with bis friends, we
peview how @//@OﬁV@ oup oistpibution channels
bhave been.
" Key Metpics:

* How wmany caprds were seld 1hreygh local
petaiders vs. oistpibuted ﬁpaﬁﬁ nen=
preofit partners?

* What feedback ool we peceive From
/wlmﬁ;es and scheels whe pecerved
donated capd 5’@7"3‘.2

© Rzp/m;ﬁfl Stock:Based on fzz@/éd@k, pestock
local petaders and plan Valentine's Day
pPQM9%9n$ f;t’ the next f/a/fé/ay event:
° Felbpuapy 2025
O Valentine's Day Special Edition:lntrsduce a
Valentine's-themed capd set at scheols,
libpapies, and local shops to keep f&mr?féf

A Ak

\

N/ Sy o\,
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Example.: Rgp/v%@ﬁrg i1 Anottepr State (\/(L@i@//z er
Caunf'y, New X ap_k)
Westchester Caunf'y, Ju}’f’ neptt af? New Yeopk Cvéifty,

A
ppavr;/e;f an roleal appapfﬁnr?’y to pep/riz@fé the success
a/ HUNTER Capols in ansthepr state. Hepe's how we can
@A(p@n@/ the M%PVZuﬁan meodlel:
* key Retaid Paptrers:
0 Bapnes & Noble in White Plains: Paptaer with
this majop bookstope to introdlnce HUNTER
Capols as part of a Chpistmas educational
pP@lmaﬁ@na
o The Var@cﬁauﬁ’ Reader @rl vjflé/zpzne/@nf’"
bookstope in L@rc/ﬂmynf? : This store can bheost a
capd é/zs’%}n Wapks’ﬁap, mrj»pap;@ the events in
\
l
E;

77;2,0@;@@:’1@@,
* Non-Profit Prometions:
O New Yeork Public LWZP@PV (W@S’f@b@ﬁ’f’ epr
Bp@n@ﬁajj) : Collabopate witth local bpanches to
donate HUNTER Capdls ouping Chpistmas-themed /
chapty events.

Z O Westcbester Caunfy Schools: Paptrier witt
5"@5@@/5’ /:7 W/W?é @/4;;75’ and Y onkeps 24'5 a/an@f’é
capd sels fo une/z/»pm;f/%?ze/ stadlents:
N\
// %
\é N/ Sy o\,
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g o Chpistmas Events:

O Westchester's Winter Wenderland: Just like
the Holiolay Hunt in W;pmnae, we can Pzp/fe@fé

/ the pP@Maﬁana/ event at Westchester's ﬁa/féfay

/zs’ffvaﬁl, whepe ﬁmﬁfzf can parﬁa}@fé "
interactive activities with HUNTER Capols and
peceive. f;”@@ opr discounted sets.

\ By replicating this medel in Westchester County, we
ensupe that HUNTER Capols are not only widlely
available through for-preofit retad partneprships but ape
alse p@pf’ ea/ the wlmmunff?’f naN’pPaﬂ@f“Qduc@ﬁ@n@/
initiatives.

At

Local Distribution Overview fer Tippecance
° key Retail Paptneprs:
o Wj@pz@ana@ B@W@vﬁv Books
o Smwrﬂ“&f@rﬂ’g?upp/y Co.
O Lafayette Public Libpapry
° Manw@ﬁ@fr’/’ Paptriers.
o Wj@pz@ana@ E/@M@n‘f@f’y Scheool
e Bpéyﬁf" Fulapes Preschool

Z o |
* Holio/ay Events:
O nappmn@@ C@unfy Ha/fé/@y F@i’;’
o Wj@pz@anaa Commons Mall H@/;;/@y Hum?~
N

%M@@m




How 1o Bw?o/ @%ﬁféuﬁan Channels v Ottier R;%?;;ns’

7 ./d@nﬁ%/ Retard and Monw@paﬁf“ Paptrers:Reach out
fo local bookstores, toy stores, libpapies, and
scheols 1o build partaerships for both for-preofit
and nan"pﬁaﬂaf’d&’%&uﬁ@no

2.Plan Local Events:lnvelve local petailers and schools

in holidlay events, a//@mj%? f;»@@ opr discounted capd

sefs as part of a promeotional op chapity dpive.

. sz@p%z Local Media:Wepk witt local news sutle?s
to 9,0;»@@@/ the woprd aboult bott the phaé/uc;f’/aun@ﬁ
and the chapity events /@wdrj%? up to Chpistmas.

& Track Distpibution Success:Meoniter how @//@@ﬁV@
cach oistpibution channel 15— bott ﬂﬁ”praﬁ‘// and
nanvpﬁaﬂﬂf/‘ané/ aofjust ﬂfﬁp@ pr*almyﬁ@ng based on
/@@dé@@kw

£

N

R;zplfeaé[z szgm‘féfép_ Otber States

7. 8ecupe Retail @apfﬁzpfﬁvjes’:Canf@cf’ mayjop petaders
and/ local indlependent stepes to stock HUNTER
Capols and papticipate in premetional events.

2. Collabopate with Manv@ﬁaﬂgf?: Weprk with scheols and
libpapies to oistpibute card sets as part-of chardy
é/fw;zs’, zns’upf;%? ﬁ@f”ﬂndzﬁpprzfﬁ%?@d fzumr?v;f bhave
access teo the capds.

3. Host 'Ha/vyaywnmzd Events:Plan rivf’e;r@@ﬁv@
events like the Holidlay Hunt to buddd community
zﬁ%@m@nf’ano/ pramwf'é bottt f;t”praﬂgf"and nen=
pf’@ﬂ@f’oﬁ}ﬁ”ﬂuﬁ@na

¢ Review and Adapt:After the holidays, peview sales
and oistpibution success, and plan special edfions
fét’ upcalm/:%? holiclays @%ﬁs , Valentine's D@%),

N NV ¢ N\ N~Z< /7 N\ \/ /7
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AN PR T
Einal naﬁﬁfz
By f;QMS’;f%? on botth ﬁpvpr)aﬁf" oAistpibution fﬁpaﬁk local
petaiders and narlwppaﬂef/ prometions ﬁﬁ@ﬁﬁ schools
and libpapies, HUNTER Capols will have a wide peach in
7770/9@@@'7@@ Caunf'ya The Pep/&;@é/@ meodel ensupes that
we can expand fo oftier P%irfans’, like Westchester

y

Y

Caunfy, New Xeopk, while mavivf@r%vj%? a balance befween

communily-based ppomotion and commeprcial Success.

Key Tak@@wayifép 17.005: Distpibution Channels
4.F@P=@p@ﬁ7’ wSs Monw@p@f%// Balance:By @%%;@ bottt
praﬁf;e/mfv@n P@f@f/ channels and local nanwpﬁ@frf’ '
entities, HUNTER Capols ape positioned to peach a
Apa@o/zﬁ @ué/;zncz, rjvo/ue/;r%f f@mv?féj" f'ﬁ@f" 'lmg%hf" naf"

e\ %

bhave easy acceSs to educational tools.

2. Chpistmas-Themed @pa/nwﬁans’:/nwppapaﬁﬁ holiolay
events and chaprdty dpives apound Chpistmas adds a
Seasonal @ppz@/ to the c@/»ds’, dpr;riéy sales while
alse (7&;;%? back to the commundty.

3. Rep/rimév?v?y Acposs States:The model establisbed in
Tippecance can be easily applied to counties wn
otter states. Westchester County, New Yeoprk,
Sepves as a femplate for futire expansiens,
combining streng retail partnerships with wmwpactful
community sutpeach.

Cf.@r%iwi%i Engagement:Throygh planned events, like
the New Yeap Countolown and upwlmvj%? Valentine's
Day prometions, we ensupe that HUNTER Capols
mavntan visibdity and zﬁ%%@nf’/@ﬁ a/f“e;f’ the
initial ha/;é/@y launch.

N/, oW, N7




