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cards 1 eacl, row. Dowaload te 7 cards /[rmw e bk éz/m/, and (et's bulA oo
{ojeféer./




[7.993; Local Maprket Trends with HUNTER's Stery

O4jective:

Explope the local mapkel tpends " W;p@cana@
County, ﬁc}usvizf on 5’,@@:*7@0%7 habifs, conswmep
preferences, and culfaral facters that may
f:vﬂue;nc@ the @e/apﬁan a/ HUNTER Capols. This
section will alse prowvide detailed examples of how 1o
peplicate this meodel in n@%}ﬁéap;}%? counties.

HUNTER s Stepy: Finding the Rught Fit

As HUNTER's cards grew in populapdy, he noticed
that each tewn and oﬁty had s own way af
/z@pnrjzi ano/ P/@y;l:%ia Seme /@mr?féf loved creative
James, while otters needed meope structuore. To
make supe his capdls ﬁf" eveprywhepre, HUNTER
staclied how M?/@P@nf/cammun/%;;s’ wepked—what~
f%@y liked to éuy, bhow ﬁ@y 5’,0@1’171“ thep ﬁm@, ano/
what they wanted to teach their kidls.

HUNTER knew that one size doesn 'f’ﬁf’ all, so he
stapted f@r?apvj%? bis capdls to ﬁf“ each town's un;q'ue;
needs. New, as we épfr%ﬁ HUNTER Capols o
W;p@c@na@, we oo The same: ex’p/arf;%f local trends
fo make supe the caprds ape a pepfect match.
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Timeline flép Wj@,@_@@@rla@ Launch @:@m/ Mapket Trends

At

Fo_cusjz |
Phase 7: Pre-Lauwnch Preparation @oﬁéo@p - Neovewmber
2024)

* ODctobepr 292%:

° Analyze ‘S,Lenaﬁf;%? Habf<: HUNTER wanted to
unolepstand how f@mv?féf spent thep meoney on
education and entertarmment: We 5%5/:7 by
P@S’zaﬂ@h;r%i the @vzﬁ%z @Meaunf"ﬁ;pzc@naz
famidies spend on educational tools and
activities:

8 Data Soupces:
* Gpreater Lafayette Commepce

(ﬁ;pzcanae;'s’ econemic development
fice)

* US Bupeau af Labop Statistics f;f’
p%ﬁan@/ 5",0@!’7@/;:’%7 é/@f@' on ze/umﬁ@n and
znf’zrf@;hmmf/

" Local Family Spe;ne/;;%y: On avergge, /@mv?v%ﬁ
" W}p@@@na@ spend $ 7,299 annually on
educational tools for chilolren aged 0-6.

o EQ?_%?@ with Local Retaiders: HUNTER always
weopked witt local fﬁaps’, Se we connect witt

ﬁ;pzmnaz's’ Aaakfﬁ'ﬁzﬁ’, ‘/'é'y 5"7"@[»@5’, and
/wpnvj%y centers 1o undepstand what ppeoducts
sell best-
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" Retaileps:
o Tippecanse Bw%iwiv Books
* Liftte Minos Bookstope
* Simaprt Start Supply Co.
" Key lns‘%%/vf:“ Families in Tippecanse pp@/@p

At

‘\ pup@ﬁas’;;%f p/zys’éal, hane/s-eon /z@pnri%f tools
over digital leapning preducts.
* Novembepr 292%:
o i@ﬂﬁ%f Cultaral Factors: HUNTER knew tbat
each community had s own ppzfzpmozgp For

\ Tippecance, we look at local events, traditions,
§ ane/ community activitfies to a/%}n the capols with
what families enjoy

n Examples:

* The Tippecance County Fapr and Pupdue
University play key poles in 5’/1@/95%7 the
cultaral and educational atmesphere of
the community.

. &(@y /ns’%}hf': Famidies n W;Dpzc@na@ zry'ay
wmmunry‘yvéwfed /@@pnvj%? and local
bistoprical themes, mak;r%? HUNTER Capols
witt local landmaprks and histepry mepe

appealing.
N ppealing
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Phase 2: Launch (ZZZecemég» 202% - New Xeap 2@252
o Decembepr 202%:

/ o L@un@b Ha/y%/aywsgpwr?f@ @paﬂMaﬁanﬁ,:’Dupfréﬁ 7%’@
Ha/yy@y Hunf“af/T;jbp@wna@ Commeons NV@//, we

intpodlnce Spe@;aulwzdf‘ﬁ;n capds /z@fﬁ?vi%; local
landmapks (ke Wabash Rivepr and Mackey
\ Apena. This caters to the local preference for
communily-based and culfapally pelevant
/z@prwi%? fools.
@ T@%@f@d In-Stope Promotions: Collaborate witt
local petaders to empbasize the educational
§ benefits of HUNTER Capdls, highlghting how
\ they aa/é?n with Tippecance’s values a/ creative
play and community engagements
* New Yeap's Eve 202%:
o Local Traditions:Host a New Yeap Countolown
event at tte L@/@ya‘/ﬁ Public Lvaapy witt a
special ﬁcus’ on how /@mﬁr;f can yivf’ﬁpwfé the

wooALs Aads At

wra@ rivfé New Yeap ﬁwMWanga lncludle a Q@Pé/’
dzﬁ%}n contest whepe childpen create capds
/z@fﬁm@ tbeip favam%z ﬁ}pzcanaz landmaprks.
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Phase 3: Post=Launch Eﬁ%@mzﬂf @@nu@py = Felbpuapy
/| 2025)
* Januapy 2925
o Tpack Sales and Consumep @P@/@P@ﬂ@@%g“fﬁ as
\ HUNTER (eapned f;alm bis ﬁ#e‘nds’, we PFrack
‘ sales oata to wndlepstand how f@lmdmﬁ "

Tpp@c@n@@ ape us’rﬁ ﬁ@ Q@Péi@s
" key Metpics:
° How many capds wepe Sold/ in local stepes

vs, enline?
% o Which themes opr capd packs ape meost
\ populapr?
* Febpuapy 2025
O Local Adaptations:Based on sales doata, we begin

mope prz@@na@vfpwv c ﬁmaj’, such as lecal

bistory or well-known /amdy spets.
Z
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Example: Rzp/vzwﬁﬁ " /Vz%%/léapri%? County (C@m’a// #‘
County)
Cappeoll Caunfy, located Jus’f" neptth a/ ﬁ;pzwn@z, shapes
some cultiral trads but-alse has distinct preferences:
To peplicate the HUNTER Capols success meodel bepe,
we'd need to adfjust the capds f/%%ﬁﬁy:
 Cultaral Adjustment:Capproll County famidies may
prefer cards featuring agriculfaral themes, as
farming and lecal agricultare play a sygnificant role
in the community.

o Example Capd Set: Create a sepies of farm-

themed HUNTER Capofs, /écuﬂ:%y o problesm-
S’a/wi%? and fﬁryf’e//«?%; based on pupal life.

o szne/rj%? Trends:Famidies in Cappoll County spend
less on educational f?’als’, @vzp%;@ #g@@ annually. :
This means we may need o offer smaller, more A
@/ﬂpé/@é/@ capo packs o meet local Au%/?ef’ %
Mpwﬁff@nﬁo p
Retaid Paptnerships:Paptrer with local stopes like y
Cappoll County Co-op op The Book Nook @ simall,
indlependent-boskstore) to distribute capds and pun
@ammun;f'yvéafze/ ppaﬂ%@ﬁ@nj’,
By Sfﬁdyf;%i Capproll Cournty's mapket trends, we ensupe
that the capds ape talored to (il the needs and
pra/ﬂzpe;n@@f 9/ local /amr?rgf, Juff" as W@’V@ oone with
Tippecanse. %
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Local Mapket Trends in Tippecanse
* Average Family szneﬂ%f:ﬁ;pacamaa famidies spend
#ﬂ 7,299 annually on edncational tools and activities
% for childpen aged -6
* Preferred L@@pmj%? Tools:Families and scheools in
\\ W}pza@naz ppz/@p pﬁyffc@/ /@@Pnf:%? 7"@0/5’, such as
books, puzzles, and card games, over a(%}v%u/
E; platiorms.
* Cultapal @pz/epenoas’:Cammunﬁf‘ywéas’@d /@apmi%i and
cultapal pelevance ape ﬁ%%h/y valued. Capols
§ /z@ﬁrmé@ local landmarks and historical themes
\ pesenate well with Tippecanse families.

A

Key Local Resoupces .
* Refarders: .
S ﬁ;p@wn@@ Ba%wvﬁv Books %

° Smaprt Start Supply Ceo. P

© Little Mine/s Bookstope y

¢ Ca/fwlmunvgfy Events: %

\
Z . )

© Tippecanse County Fap

O Pupoue Univepsity Events
~ §§§
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How 1o Gatber Local Mapket Data

7 .E@analm;’o Repar'f?ﬁ)ﬁ’a Pzp@pfg’ f;»am tte @P@@féﬁ
L@/@y@ﬁé C@WW@PQ@ op /ac@/ J@V@pnmwf“’w@éﬂ%g

At

to analyze Sp@ndr;%f tpends.

2. Retaider /nf%};lf?: Conoluct intepviews with local stepe
owneprs 1o uwndeprstand what educational tools sell
best:

3. Commmunity Feedback:Engage with local papent
Jgrevwps and community ﬂpumﬁ’ to Jej” /@e@/éack on
educational preferences and fam;/y activities.

R;@p[;c@é[@ T@mg@@/gfﬁ_ Otter Counties
7. Analyze sznd;f"%f Habits:Gattepr oata on local
f&mﬁfaﬁ’ s’p@neﬁfj%j bhabits 7’2’? educational tools and
activities.
l. T@v?a/» Capo mzmQ;S’:AéﬁuS’f/ the themes @/ HUNTER
Capols 1o fit the community’s culfaral preferences:
Fopr example, pupal counties may prefer %prz:ulfﬁp@/

SUS Sls,

themes, while wpban apeas m%}bf“ enjoy bistoprical op
‘/E’Q/Ina/%;ca/ themes.

3. Wepk with Local Retaiers:Build paprtrerships witt
local stopes and communily events to premete and
é/f;’ﬁl’zuh ﬁ@ Q@Pdfﬂ

¢ Track Sales and Adapt:Moniter sales oata and

aofjust ﬂfﬁr@ capd sets to beltter meet the
wmmunr%'f needs and pp@/@p@ncas’a
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By dé?ri%? deep inte local mapket trends in Tippecanse

/ and neﬁéybé@pr@ wunﬁzﬁ, we ensupe that HUNTER
Capels are positioned perfectly to fit the needs and
pp@fepznoaf a/ each community. This taideped),

\ peplicable apppoach ffuawwnf'ézf that the caprds will

At

pesenate with famiies acress different regions,
mwk;@ them a paWepﬂt/ tool /er creative /e@pnfr%?,
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