@ Step 1D - "Climbing a mountain is like life—hard, but full of unforgettable moments." @
SUSTE. HUNTER. ADVENTURE!

B PART.0NG — The WMatrix Has
Goals Q)

Where small-town wisdom meets +he
future—and Susie finds +he map +o
both.

Scene 1: The Problem That Isw't Just a Problem
A cash register divged softly.

The tiny shop smelled of freshly baked bread, aged
wooden shelves, and a hint of civnamon from Gravdpa
Kew's tea. Outside, a gust of wivd rattled the
windows, shakivg loose a few delicate flakes of swow.

Susie stood behivd the counter, flipping +through

recelpts,

Nuwmbers don't lie.

And what the numbers were telling her?



Not @rwﬁ
She raw her ﬁm@@rs along the stack of old nvoices,
their edges slightly crumpled from years of handlivg.

The cash drawer had ouly a few bills inside.

Too few.

She chewed her lip.

The store wasw't just struggling. T+ was vanishing,
And then—rthe bell above the door jingled.

”W\omim, Susiel”

T+ was Old Wr, Thompson, bundled up v a scarf that
looked older than +ime itself. He shuffled v, shaking

snow from his boots.

“Got any of those chocolate biscnits T like?”

Susie sighed. “Sold ont. Again.”

WMr. Thompson clicked his tongue. “That supermarket
1 toww never runs out.”

Susie gave a tight smile.

She knew that.



She watched as he picked up a sivgle loaf of bread,
sighed, and left.

Susie stared at the empty space on the shelf where
the biscuits used to be.

Was this shop a dying relic of a past that vo longer
fit?

Or was it something oo important to be lost?

Tanqa was waitivg for her to figure that ot

& Sceve 2: The Snow WMountain Advantage
Later that aftervoon, the snowfall had softened into

a gentle mist, curling around the rooftops like a sleepy

dream.

Susie sat across from Tanya in the warm back corver
of the <hop, where an old coal stove crackled softly
beside thewm,

Tawya  tapped her pen  against her  wotebook,
“Alrighht, genius. What makes this shop special?”
Susie thought,



Outside, a group of tourists passed by, suapping
pictures of the swowy streets, their breath curling in
the cold.

That's it.

Susie grabbed a pew.

She flipped open her goal book and wrote:

@ It's located in ove of the most beautiful small
towns in the world.

(Tourists come here for an experience. Why arent we
giving them one?)

@ It's full of history.

(Make i+ feel like stepping into 1he past—a plece of
the town’s soul)

@ I+'s personal.

(Unlike big supermarkets, every customer here is
treated like family.)

@ It's old-fashioned.

(Which means... it's haman. IT+'s real. T+'s a memory

waiting +o happen.)

She +turned to Tawya, eyes bright.



“We dow’t need to ‘modervize’ Grandpa Kewn's store,”
she said.

“We need +o make it legendary.”

Tawya arinned.

“Now we're talking.”

W Sceve 3: The 10 Cloud Stores (A Business WModel
Butilt on Storytelling)
Q Idea #1: The Clond WMarket — Twustead of forcing
customers to come to the store, the store comes to
thewm.
.« A truck, loaded with fresh eags, handmade jams,
oand seasonal fruit.,
. A rotating delivery route throuah ten commumity
pickup points.
« A subscription service. (Want Grandpa Ken’s
famous fresh milk every morning? Just sign up!)
Q@ Idea #2: The Storytellng Box — Every week,
customers get a tiny, beantiful booklet inside their
grocery bao,
. A short story about the Snow Mountain Toww,

. Avrecipe using the store’s ingredients.



- A handwritten note from Grandpa Ken. (Because
naman warmth is the one thing no supermarket
Can MmAass-prodauce.,)

() Idea #2: The Tourist Experience — Gravdpa Kew's
store doesn’t just <ell food. It sells a piece of the
town’s heart.

. A hidden wap in the store, showivg secret spots
owly locals know.

. Special edition souvewirs (A tiny botte of Snow
Wountain Air'e A limited-edition Winter Tea
Blend'?)

. A guestbook where travelers leave wmessages—

creating an international memory wall,

Susie leaved back, trinmphant.
Then she pansed.
‘. But will i+ work?”

Tawa langhed.

“Susie. What do you think business is?”
She frowned.

" Selling things?”



Tanya shook her head.
"T+'s storytelling.”

She poiuted at the list she’d made.
“Sou're vot just helping Gravdpa Kew ‘sell aroceries.”
You're helping him sell conmection.

You're giving people a reasow to care.”

Susie’s eves widened.
For the first time...

T+ all made sewse.

Y Sceve 4: The Bigger Question
That night, Susie stood in front of her +iny
apartment window, watching the streetlights cast

golden reflections on the snow.

She  thought  about  Grandpa  Ken's  store.
She thouaght about what small businesses really mean
o a toww,

And then—she thought about Paul,



There  were  better jobs in  the  city.
And for a moment, she wondered—

were they wmaking a wmistake by stayivg here?
Wouldn't life be easier i a bigger place?

Her hawd rested on her belly.

What kind of world was she bringing this baby inte?
She felt a small kick,

She swiled.

Maybe... the real duestion wasw't big city or small
Toww,

Maybe the real question was:

How do we create a life that feels whole?

B8 Sceve 5: Gravdpa Kew's Diwner (And the Secret
Twgredient)

She was still lost n thought when she arrived at +the
shop the next day,

The scent of grilled chicken wings and steaming rice
filled the air.



Grandpa Ken turned, beamivg,

“Sit, sitl T made our favorite.”

She langhed.

“Grondpa Ken, you always say that.”
But she sat.

Avd as she took the first bite, she realized—he was
right.

This meal, this mowment, this place— i+ was all hers.
And suddenly, she knew.

v She was goivg to make this towwn extraordinary,
v She was going to make Gravdpa Kew's store a
living legevd.
v She was goivg to make sure Paul came home +o
something worth coming howme to.

Becanse v the end—success isn't about where vou
are.

Tt's about how much heart you put into it

8 &> END OF EPISODE 15 - BUT THE TRAIN
KEEPS MOVING.. &~



